
REPORT TO CITY COUNCIL 

Approved by: 
Council Meeting of: June 16, 2021 

________________________________
Department Director 

Agenda Number: _______ 

_________________________________ 
Arnoldo Rodriguez, City Manager 

SUBJECT: 

Public hearing on the Community Development Block Grant (CDBG) 2021-2022 Action Plan 
funding allocation  

RECOMMENDATION: 

Conduct the public hearing to approve tentative allocations for the use of CDBG 2021-2022 
Action Plan funds in the amount of $1,312,191 

SUMMARY: 

On May 13, 2021, City of Madera (City) received notification from the U.S. Department of Housing 
and Urban Development (HUD), that it was eligible to receive an allocation for the CDBG 2021-
2022 Action Plan funds, in the amount of $949,042. The City also identified unexpended funds 
from the previous year’s allocations totaling $363,150 that were eligible to be reprogrammed 
into the subject Action Plan. The public hearing is for City Council (Council) to consider funding 
recommendations proposed by the Block Grant Commission (BGC) for this funding, and to receive 
input from the public, to determine tentative funding allocations. Per HUD regulations, a 30-day 
public comment period is required after approving tentative allocations. After such period 
culminates, staff will bring back the tentative allocations during a future public hearing, for final 
approval by Council.  

DISCUSSION: 

The City is a CDBG entitlement jurisdiction which receives an annual funding allocation. Each 
year, the City is eligible to apply for and receive the funds, through the development and 
submittal of an Action Plan. HUD has three national objectives for the CDBG program. When 
submitting the annual Action Plan to HUD, all proposed activities must meet at a minimum, one 
of the following objectives: 
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 Benefit to low- and moderate- income (LMI) persons; or
 Aid in the prevention or elimination of slums or blight; or
 Meet a need having a particular urgency (referred to as urgent need).

In addition to the national objectives that HUD requires and through the development of a five-
year Consolidated Plan, the City has identified the following primary and secondary-tier priorities 
for funding cycles 2020-2024: 
 Primary

o Quality Housing (Rent affordability and rental assistance)
o Homelessness (Supportive services and prevention)

 Secondary-Tier
o Neighborhood Revitalization (Infrastructure Improvements,

Streets/Roads/Lighting and Community Centers/Parks)

The City typically receives a specified allocation of CDBG funds. There are instances when prior 
year projects have been completed but did not use all the awarded funds, resulting in 
reprogrammable funds. These unused funds are eligible to be reprogrammed and used, which is 
why the 2021-2022 Action Plan has a higher figure compared to previous years. Table 1 identifies 
the year and the unused funds from prior years. 

Table 1:  Reallocation of funds from prior years 
Year Amount 

2014-2015 $15,169 

2015-2016 $9,949 

2018-2019 $116,811 
2020-2021 $221,221 

Total 363,150 

It is noted that reprogrammed funds may only be allocated towards Capital Project/Public 
Improvements. 

ELIGIBLE USE OF FUNDS 

When the City is awarded its specified allocation, HUD requires that funds be spent on activities 
across three distinct categories: 

 Administration; 20 percent maximum of allocated funding

 Public Services; 15 percent maximum of allocated funding

 Capital Projects/Public Improvements; no minimum or maximum thresholds sans
available funding.



The maximum percentage allocation amounts are always based on the current year award, which 
for 2021-2022 Action Plan is $949,042. This means the maximum amounts for Administration 
and Public Service are $189,808 and $142,356, respectively. 
 
SUMMARY OF SUBRECIPIENT GRANT APPLICATIONS  

In the Spring of 2021, City staff released a Notice of Funding Availability (NOFA) inviting eligible 
and interested entities to submit applications for CDBG 2021-2022 funds. There was a total of 15 
applications received. The BGC convened a meeting on June 7, 2021 to review applications, listen 
to presentations made by the interested entities, and to deliberate over the merits of each 
applicant due to receive CDBG funding. Their primary objective was to derive at consensus on 
funding distributions, to make such recommendations to Council. 
 
Table 2 below indicates the funding limits that can be allocated to administration, public service, 
and capital projects. The third column breaks down the amounts requested by category, and 
contains the total amount requested by the applicants.  
 

Table 2:  Requested Grant Funding by Applicants 

Funding Categories Maximum that can 
be allocated 

Requested grant 
amount 

Administration (20% maximum) 

(2 grant proposals received) 
$189,808 $209,808 

Public Service (15% maximum) 

(8 grant proposals received) 
$142,356  $371,389 

Capital Projects/Public Improvements (no maximum) 

(5 grant proposals received) 
$1,312,192 $1,888,975  

Total $1,312,192 $2,470,122 

 
BGC ADMINISTRATION ALLOCATION 

For CDBG Administration, there were only two applications. Table 3 below shows the applicants, 
the amounts requested and the BGC recommendation. 
 

Table 3: BGC Recommended Administration Allocations 

Applicant 
Amount 

Requested 
BGC 

Recommendation 
City; Action Plan Administration 
Administration to Oversee CDBG program $189,808 $169,808 

CAPMC – Fresno Madera Continuum of Care 
Point-in-Time Count Administration $20,000 $20,000 

Total $209,808.40 $189,808 
 



BGC PUBLIC SERVICES ALLOCATIONS 

For CDBG Public Service, there were a total of 8 applications. The BGC followed HUD’s National 
Objectives, along with the City’s Priorities, to come up with the recommendations for Public 
Service. Table 4 below has a breakdown of the applicant, the amount requested and the 
recommendation from the BGC. 
 

Table 4: BGC Recommended Public Service Allocations 

Applicant Amount 
Requested 

BGC 
Recommendation 

Big Brothers Big Sisters of Central California - High School Bigs 
Program 
Youth Mentoring STEM  

$10,000 $5,000 

Doors of Hope Pregnancy Care Center - Building Better Parents 
Parenting Supportive Services $31,005 $5,000 

Madera Coalition for Community Justice - Madera Youth Leaders 
Street Art Project 
Downtown Improvement Street Art 

$33,670 $0 

Madera Rescue Mission- Homeless Services Program 
Homeless Prevention and Services $35,000 $20,356 

O.L.I.V.E. Charitable Organization - O.L.I.V.E. Safe House 
Temporary Victim Housing $39,464 $39,000 

Pequeños Empresarios Inc. - Virtual Program 
Child Entrepreneurship Education $44,900 $0 

Madera Coalition for Community Justice - Madera Rental 
Assistance Program Non-COVID-19 Eviction Prevention $77,300 $38,000 

City of Madera, Parks & Community Services – Madera Senior 
Nutrition & Recreation Programs 
Senior Wellness, Meals and Recreation 

$100,000 $35,000 

Total $371,339 $142,356 
 
CAPITAL PROJECTS/PUBLIC IMPROVEMENTS 

For CDBG Capital Projects/Public Improvements, there were a total of 5 applications. This 
category had the highest amount of funding available in over 10 years. Table 5 below has the 
Capital Projects/Public Improvements applicants, their requested amount and the BGC 
recommendation. 
  



 

Table 5: BGC Recommended Capital Projects/Public Improvements Allocations 

Applicant 
Amount 

Requested 
BGC 

Recommendation 
James Mekalian- James Mekalian DBA La Madera Accessible 
Living Studios 
Building Rehabilitation to Provide Affordable Housing 

$150,000 $60,000 

CAPMC- CDBG 2021-2022 Housing Stabilization Program 
Rapid Rehousing $400,000 $345,027 

Habitat for Humanity Greater Fresno Area - City of Madera 
Exterior Paint Grant Program 
Exterior Painting Revitalization 

$409,100 $75,000 

City; Parks & Community Services - McNally Park Rehabilitation 
McNally Park Revitalization and Improvements $429,875 $0 

City; Public Works Department 
Sidewalk and ADA Corner Ramp Improvements $500,000 $500,000 

Total $1,888,975 $980,027 
 
A 30-day public review and comment period will begin on June 17, 2021, should tentative 
allocations be approved during this Council meeting. All interested parties are invited to provide 
written comments for the City, to consider before Council makes final allocations. The public 
review and comment period will expire July 16, 2021 at 5 pm. This item has been tentatively 
scheduled for Council consideration at its July 21, 2021 meeting.  
 
FINANCIAL IMPACT: 

The City will be administering the 2021-2022 grant with the requested administration funding. If 
the City is not awarded the administration request from the CDBG 2021-2022 Action Plan, the 
administration expenses may impact the General Fund. 
 
CONSISTENCY WITH THE VISION MADERA 2025 PLAN: 

The HUD CDBG program supports the Vision Madera 2025 Plan as follows: 

 Strategy 136: 
o Transitional Housing:  Promote transitional housing to ensure the homeless have 

safe shelter. 
 Strategy 407: 

o Promote and expand existing services, supportive services, case management, and 
self-sufficiency for Madera residents to maintain independent lifestyles. 

 Strategy 337: 
o Develop programs for Maderans of all ages with an emphasis on youth and senior 

activities. 
 Strategy 121.1: 

o Add facilities and amenities for the public. 



 
ALTERNATIVES: 

As an alternative to the BGC’s recommendations, the Council may: 
1. Reject the BGC’s allocations. 
2. Adjust the BGC’s allocations. 
3. Develop new allocations. 

 
ATTACHMENTS: 

1. CDBG 2021-2022 Action Plan Grant Funding Applications  
 Public Service Applicants 

1. Big Brothers Big Sisters of Central California 
2. Doors of Hope Pregnancy Care Center 
3. Madera Coalition for Community Justice (MYLSA) 
4. Madera Rescue Mission 
5. O.L.I.V.E Charitable Organization 

 Administration Applicants 
6. Pequeños Empresarios 
7. Madera Coalition for Community Justice (MRA) 

 Capital Project/Public Improvements Applicants 
8. City of Madera, Parks & Community Services (Madera Seniors) 
9. Community Action Partnership of Madera County, Inc (Administration) 
10. City of Madera (Administration) 
11. James Mekalian (La Madera) 
12. Community Action Partnership of Madera County (Housing) 
13. Habitat for Humanity Greater Fresno Area 
14.  City of Madera, Parks & Community Services (McNally Park) 
15. City of Madera, Public Works Department (Sidewalk repair) 
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CDBG 2021/2022 GRANT APPLICATION 

Public Services 

COVER SHEET 

Application due date:  On or before May 28, 2021 by 5:00 PM 

City of Madera CDBG Contact: Alex Estrada (559-661-3690) 

 

(For office use only) 

DATE & TIME SUBMITTED:    

Applicant Name:  

Big Brothers Big Sisters of Central California 

Physical Address:  

Headquarters: 4047 N Fresno Street | Fresno, CA 93726 

Local: 2300 W Industrial Avenue | Madera, CA 93637 

Mailing Address:  

Headquarters: 4047 N Fresno Street | Fresno, CA 93726 

Program Name:   

High School Bigs Program 

If you have Non-profit Internal Revenue Code Section 501(c)(3) status, enter your 

organization’s Federal Tax ID Number: 

Tax ID Number: 94-1668376 

Grant Administrator (Principal contact) 

First & Last Name and Title:  

Zenia Brizendine | Program Manager + Elizabeth Smith | Operations Manager 

Telephone Number and Email Address: 

(559)268-2447 | zbrizendine@bigs.org | esmith@bigs.org 

Program/Project Administrator (Manages Day-to-Day Tasks of Program) 

First & Last Name and Title:  

Nidia Vargas | Program Coordinator 

Telephone Number and Email Address: 

(559)268-2447 | nvargas@bigs.org 

Amount Requested:  

$ 10,000.00 

 

mailto:zbrizendine@bigs.org
mailto:esmith@bigs.org
mailto:nvargas@bigs.org
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CDBG APPLICATION SUBMITTAL CHECKLIST 

(To Be Submitted with Application) 

For All CDBG Applicants (Include all of the following in your application) 

 

Submittal Options 

 

1) Email to:  

aestrada@madera.gov  

  

1 original completed application 

☒   Font:  12 point 

☒   Paper:  8 1/2 x 11 

☒   Single-sided, no double-sided pages, 

single-spaced and numbered 

consecutively 

☒   One-inch top, bottom, left and right 

margins 

☒   Emailed applications should be 

submitted as a PDF document (not in 

Microsoft Word format)  

☒   No dividers 

 

 

 

 

 

 

☒   Grant Application Coversheet 

 

☒   Program/Project Narrative (Background, Need, Work Plan      

Narrative, Evaluation, Significance & Applicability) 

 

☒     Program/Project Timeline 

 

☒     Budget Table 

 

☒   Supporting Documentation (Staff Work 

Experience/Knowledge/Education Narrative for Key Staff 

Including Project Lead) 

 

☒     Marketing/Outreach Plan 

 

☒   Client Eligibility/Income Verification Plan (If Not Assumed 

Benefit) 

☒   References 

mailto:aestrada@madera.gov
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CITY OF MADERA 

 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

PUBLIC SERVICE 2021/2022 PROPOSAL APPLICATION 

 

Community Development Block Grant (CDBG) is administered by the U.S. Department of 

Housing and Urban Development (HUD). HUD distributes annual CDBG allocations to 

entitlement communities such as City of Madera. For fiscal year 2021/2022 the City of Madera’s 

CDBG allocation is $935,259. This amount allows up to $187,052 for Administration proposals 

(20%), $140,289 for Public Services (15%) proposals to low- and moderate-income households 

(according to household size by total gross annual income) and approximately $607,918 for 

Capital Projects/Public Improvements.  

 

Each year, an Annual Action plan is developed by the City of Madera. An Action Plan is an 

assessment of the community needs that are most pressing in the community. It is data and 

community-based driven, includes extensive input from different groups in as well as 

individuals, and ultimately provides guidance for City of Madera staff on how to utilize these 

funds to respond to the identified needs in the community. The 2021-2022 Action Plan was 

developed as follows:  

 

Needs Identification Methods 2021/2022  
The Priority Needs were developed after the data was collected using four complementary 

methods:  

▪ Secondary Data Analysis  

▪ Interviews  

▪ Group Video Discussions  

▪ Community-wide Quantitative Survey  

 

The community needs that were identified by participants and survey respondents were 

prioritized based, in part, on approaches supported by The Office of Community Planning and 

Development of the U.S. Department of Housing and Urban Development (HUD), the Centers 

for Disease Control and Prevention, the National Community Development Association and 

others.  

 

Needs Prioritization and Funding Criteria  
The prioritization process suggests that on an annual basis, funded projects will:  

▪ Address at least one of the identified Top Need Areas;  

▪ Address one or more of the Target Services; and/or  

▪ Continue services recognized by the community as essential.  

 

Applications for Funding  
Applications for funding through the City of Madera CDBG program shall adhere to CDBG 

funding criteria. The City of Madera’s internal departments and not-for-profit agencies will 

adhere to the following criteria.  

✓ All (100%) of the funds received from the City of Madera must serve Madera residents. 

Funding will be denied if it is found that this requirement is not met.  
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✓ Address at least one of the identified Top Needs Areas. (See Attachment A) 

 

Applicant must respond to all the following sections. Refer to the Scoring Rubric for point 

allocation per section: 

 

SUMMARY OF COMMUNITY NEED OR PROBLEM TO BE ADDRESSED: (Describe 

the community need or problem to be addressed by the proposed program. State how and by 

whom the need was identified.  Cite your sources (e.g., U.S. 20XX Census Data Table X.) 

Big Brothers Big Sisters of Central California (BBBSCC) is applying for funding for a High 

School Bigs STEM Program. The program will be a variation of the traditional High School Bigs 

(HSB) program model previously implemented at three MUSD sites for over 15 years. The 

program provides youth in the community an opportunity to reach their full potential; BBBSCC 

works with youth considered at-risk to address the following community deficits: truancy, 

academics and social/ emotional development of youth. As part of our mission, the program 

provides youth with a positive role model in order to support positive choices and actions in life.   

The High School Bigs Program is an opportunity for youth to mentor younger youth in their own 

community. Students meet once a week for 90 minutes at the designated site and participate in a 

wide range of activities. BBBSCC staff coordinates and supervises all match meetings and spend 

time providing match support and guidance to the matches, made up of one high school volunteer 

(Big) and one elementary school-aged mentee (Little). During the 90 minutes they spend together, 

Bigs and Littles bond by playing board games, engaging in sports, drawing, talking and learning 

through hands-on STEM activities. These mediums empower Littles to develop personal, 

intellectual and social skills. Most recent research finds this program to be as effective in bringing 

attitudinal changes as our community-based program where volunteers are adults (18 years +) from 

the community. 

The proposed STEM program will meet every two weeks at rented or donated space within the 

City of Madera, contingent on the type of activity that will be featured during each meeting. 

Meetings will be supervised by three or more BBBSCC employees whom are professionally 

trained match support specialists.  

According to www.mentoring.org, young adults who were at-risk for falling off track but had a 

mentor are 55% more likely to enroll in college, 78% more likely to volunteer regularly, 90% 

interested in becoming a mentor, 130% more likely to hold leadership positions. 

(https://www.mentoring.org/why-mentoring/mentoring-impact/)  

 

EXISTING SERVICES: List other agencies currently addressing the need or problem 

described above.  

The only program serving youth in the City of Madera with professionally supported one-to-one 

mentoring relationships is Big Brothers Big Sisters of Central California. 

 

Explain how your program supplements or complements existing services without 

duplicating them. 

Big Brothers Big Sisters of Central California partners with the youth’s support team including 

parents/ guardians, teachers, counselors, social workers, mental/ behavioral health professional, 

Big (mentors) and more to collectively support our youth and help them achieve success. 

Furthermore, on a professional basis, BBBSCC collaborates with Madera Department of Social 

Services among other community agencies to refer children the program for services.  

http://www.mentoring.org/
https://www.mentoring.org/why-mentoring/mentoring-impact/
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BBBSCC requirements for enrollment are that a youth meet two of the following criteria: 1. 

Eligible for free/ reduced lunch; 2. Come from a non-traditional household; 3. Have a parent or 

loved one with a history of incarceration  OR be referred by school/ social worker for social/ 

emotional reasons. Based on BBBSCC criteria for enrollment, BBBSCC takes referrals from 

Madera County Department of Social Services, Madera Unified School District and mental/ 

behavioral health specialists. BBBSCC operates a very unique program, backed by data and a 

history of over 100 years; Neither of the professional entities listed have a program like that of 

BBBSCC, however the program compliments and supplements the gap in services not offered 

through other entities.  

Additionally, elementary school students are not the only youth that benefit from being a part of 

the program. BBBSCC counts with the support of a foundation of a generous individual who 

annually donates scholarships to High School Bigs (mentors) who are a part of the program. Since 

2014, mentors who were students at Madera High School and Madera South High School have 

been awarded over $35,000.00 in scholarship to further their education.  

 

Describe the method used to measure the effectiveness (outcomes) of services. Identify measurable 

goals and objectives.  Attach a copy of the program’s evaluation documentation. 

BBBSCC falls under the umbrella of the Big Brothers Big Sisters of America Federation. As such, 

BBBSCC uses tools developed, produced and analyzed by Big Brothers Big Sisters of America. 

Through the Youth Outcomes Survey (YOS), the following areas are analyzed and monitored: 

social acceptance, scholastic competency, educational expectations, grades, avoidance of risky 

behaviors, parental trust, truancy, ability to trust and confide in a special adult (mentor) and 

deterrence of the juvenile justice system. A copy of the Youth Outcomes Survey (YOS) is attached.  

 

 

Which National Objective does your program meet? 

BBBSCC’s HSB Program aligns with National Objective #1: Benefit to low and moderate-income 

persons or households. This program aligns with crime prevention, social services and contribution 

to educational success of youth. 

 

Which measurable objectives does your program meet? 

BBBSCC measures a youth’s social-emotional growth in the following areas: social acceptance, 

scholastic competency, educational expectations, grades, avoidance of risky behaviors, parental 

trust, truancy, ability to trust and confide in a special adult (mentor) and deterrence of the juvenile 

justice system. 

 

How will your program meet its goals in one year? 

The aforementioned objectives are measured on an annual basis by Big Brothers Big Sisters of 

America and/or BBBSCC. By forming a partnership with the youth’s advocates, parent and Big, 

all parties work collectively to help youth achieve success. Data from the surveys is analyzed and 

compared from a baseline to the match’s first anniversary and every anniversary thereafter.   

 

What financial resources, other than City are available for this program?  Have applications 

for other funds been submitted?  Explain.  If funds other than CDBG are proposed, please 

provide supporting documentation/letters of commitment. 
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Historically, the High School Bigs Program has been funded in its entirety by Madera Unified 

School District (MUSD). However, BBBSCC has found it in the best interest of our clients to 

modify the program meetings and curriculum to offer the program to the entire City of Madera in 

comparison to only three school sites in previous years. BBBSCC is confident that making minor 

pivots in the implementation of the program will broaden the agency’s reach in serving more youth, 

raising awareness of the power of mentoring and empowering youth.   

The agency respectfully requests that the City of Madera sponsors $10,000.00 for the success of 

this program. Program meetings will happen bi-weekly either in person or through an online 

platform such as, but not limited to Zoom and Skype and will consist of STEM learning kits and 

module supplies, facility rental when appropriate and other costs directly associated with operating 

the program in the City of Madera. While $10,000.00 will not cover the entire cost of the program, 

BBBSCC is committed to seeking sponsorship or donations from public and private entities alike. 

At the present time, private or additional funding has not been secured, however this will not be a 

limiting factor; BBBSCC leadership believes that serving the youth of Madera is paramount, 

especially during these unprecedented times. In the unlikely case that not sponsorship or donations 

are raised to cover the expense of operating the High School Bigs STEM Program in Madera, 

agency leadership will seek approval from the Board of Directors to make up the difference using 

BBBSCC’s general fund.  

 

Describe in detail all proposed plans for fund raising for this program.  What is the projected 

net income from fund raising?  If net fund raising is not increasing, please explain (be 

specific). 

Agency leadership is committed to offsetting the cost of the program with funds raised through 

sponsorship and donations from public and private entities. The agency and its leadership have the 

discretion to assign unrestricted funds to this cause and will consider all viable options such as 

fundraising, solicitations and donations.  

 

What was done to receive public input/participation?  Please provide details.  What did the 

public input/participation identify?  Include documentation of support for the proposal such 

as meeting minutes, letters and petitions. 

Due to unforeseen circumstances that have hindered the successful operations of the traditional 

High School Bigs Program, BBBSCC has maintained an open line of communication with parents, 

Bigs and Littles previously enrolled in the program; Parents are constantly reaching out to 

BBBSCC staff seeking an update on the program to serve their youth. With this in mind, it was 

fitting to reach out to the same parents that continue to be involved and rally their support for the 

application of this grant.  

 

If service is offered outside the Madera city limits, include the list of funding sources and 

supporting documentation/letters of commitment that support these program services. 

While Big Brothers Big Sisters of Central California serves children outside of the Madera city 

limits, those programs are funded through their own sources. Two examples are Oakhurst High 

School Bigs Program, funded by Bryant’s True Value Home Center and Chowchilla High School 

Bigs funded through Chowchilla Elementary School District and Chowchilla Union High School 

District. The funds requested herein are specifically to serve youth residing within city limits; 

However, BBBSCC will not turn a child away due to living outside the city limits – the agency 

will make every effort to serve a youth to the best of their capacity, or if appropriate, refer youth 
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to a partnering agency to ensure that the youth’s needs are met.   

 

When there is an overflow of clients, how is it determined whom to serve? 

Big Brothers Big Sisters of Central California is committed to serving youth who are interested in 

being a part of the program. By pivoting the direction of the program and meetings, the agency 

will make the program and services available to more youth than ever before; the only limitations 

the agency foresees is a need for more mentors. In the event that is the case, youth will follow the 

enrollment process and be placed on a waitlist. Youth who are on the waitlist will be included in 

program meetings and will be afforded the option/ opportunity to be enrolled in the Community 

Based or Lunch Buddies Program, working with adult volunteers.  

BBBSCC is honored to operate three separate programs, all benefiting the youth of Madera.  

 

Discuss your program’s/project’s successes. 

For over 15 years, BBBSCC and its dedicated team of staff have served thousands of youth 

participating in the High School Bigs Programs. One heartwarming and success story that stands 

firm in Madera has its beginning in 2010. A 10-year-old female child (Little) was matched with 

her mentor (Big) for 3 years, until her Big’s graduation from Madera South High School in 2012. 

Big Sister continued to mentor her Little while simultaneously pursing higher education; Big was 

was hired as a teacher’s assistant with BBBSCC in 2016. The match eventually closed, but the two 

remained in contact that was approved by Little’s parent/ guardian. The program made such an 

impact on Little Sister, that as soon as she became a freshman, she signed up to be a mentor herself; 

She went from being a Little in the program for many years to giving back to her community and 

mentoring a young child herself. The mentor continues to keep in touch with her former Little, has 

committed to mentoring a second Little, and is in the final stages of completing her teaching 

credential at California State University, Fresno. 

Throughout the years, our dedicated team of staff has witnessed the youth we serve grow and 

evolve into the best version of themselves. Many Littles have returned to the program to become 

Bigs; Bigs have returned as college Bigs and/ or hometown success stories. From many parent 

accounts, BBBSCC has received feedback about their youth’s positive experience and growth in 

the program.  

Most importantly, through their participation in the program and the support provided by a 

professional trained match support specialist, youth are given hope, empowerment and the ability 

to see their own potential; these key ingredients have the power to ignite the power and promise 

of youth.  

 

Discuss your program’s/project’s past performance (2015 to 2020). 

Through the Youth Outcomes Survey (YOS), the project has seen the youth in the program 

continuously improve in the following areas: social acceptance, scholastic competency, 

educational expectations, grades, avoidance of risky behaviors, parental trust, truancy, ability to 

trust and confide in a special adult (mentor) and deterrence of the juvenile justice system.  

During the 2018-19 school year, the High School Bigs Program was not operating at any MUSD 

site, however BBBSCC continued to hold monthly meetings, the Annual Holiday Party and match 

support for our clients. During the 2019-20 school year, a number of issues impeded the successful 

implementation of the program as prescribed, including the timeline to begin program meetings 

and the COVID-19 pandemic. As we enter into a new fiscal year, we are starting to see the effects 

of COVID-19 subside; the agency is cautiously optimistic about returning to in-person meetings 
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and will continue to follow CDC guidelines and have a back-up plan to continue to serve youth 

and deliver a high-caliber program. Through it all, our team continues to provide match support 

and resources to the families in our program. Child safety and quality service-delivery remain at 

the forefront of our priorities.  

 

 

Discuss how your program/project shall document that it provides either a new service or a 

quantifiable increase in the level of service. 

The concept of the program remains the same, however each year a number of Bigs and Littes 

move on from the program for a number of reasons including but not limited to: promotion to 7th 

grade, graduate from high school, relocation, etc. At the start of each school year, reasonable effort 

is made to have visibility on school campuses to recruit volunteers and clients. The quantitative 

goal of the program is to serve a minimum of 40; 20 Bigs and 20 Littes.  
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CLIENT POPULATION 

1. Indicate the total number of potential clients in the community who require your 

services.  

            

200+ 

2.  Indicate the total number of unduplicated clients you intend to serve during the 

term of this proposed program/service (12 months). 

 

40 

3.  If this program was funded last year, has there been a change in the composition 

of the target population to be served and/or shift in the geographic target area? 

Yes No 

 X 

4.  Are income criteria used to establish eligibility for services? 

(If yes, attach a copy of the documentation to establish income eligibility by 

household size and household gross annual income. Acceptable forms of 

documentation include two years of tax documents, six months of paycheck stubs, six 

months of checking and savings statements, retirement accounts, 401(b)(3) or 401K 

plans, etc. 

 X* 

5.  Is a fee schedule used? 

(If yes, attach a copy of the fee schedule.) 

 X 

If yes to No. 3 above, then please explain and limit your response to the space below. 

 

*low income is an assumed benefit, since clients typically qualify for free/ reduced lunch  

 

Provide the following demographic information for the total number of unduplicated clients as 

indicated in No. 2 above: 

 

AGE 0 - 5 6 - 12 13 - 17 18 - 34 35 - 54 55 - 59 60 - 64 65 + 

  20 20      

GENDER Female 25       

 Male 15       

FEMALE HEAD 

 

OF HOUSEHOLD 

90%        
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Ethnic Categories* No. 

Hispanic or Latino 90% 

Not-Hispanic or Latino 10% 

Racial Categories*  

American Indian or Alaska Native  

Asian  

Black or African American 5% 

Native Hawaiian or Other Pacific Islander  

White 95% 

Other  

 

 
Public reporting burden for this collection is estimated to average 10 minutes per response, including the time for 

reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing 

and reviewing the collection of information. This information is authorized by the U.S. Housing Act of 1937 as 

amended, the Housing and Urban Rural Recovery Act of 1983 and Housing and Community Development Technical 

Amendments of 1984.  This information is needed to be in compliance with OMB-mandated changes to Ethnicity and 

Race categories for recording the 50059 Data Requirements to HUD.  This information is considered non-sensitive 

and does not require any special protection. 

o Hispanic or Latino.  A person of Cuban, Mexican, Puerto Rican, South or Central American, or 

other Spanish culture or origin, regardless of race.  The term “Spanish origin” can be used in 

addition to “Hispanic” or “Latino.” 

o Not Hispanic or Latino.  A person not of Cuban, Mexican, Puerto Rican, South or Central 

American, or other Spanish culture or origin, regardless of race. 

 

o American Indian or Alaska Native.  A person having origins in any of the original peoples of 

North and South America (including Central America), and who maintains tribal affiliation or 

community attachment. 

 

o Asian.  A person having origins in any of the original peoples of the Far East, Southeast Asia, or 

the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, 

Pakistan, the Philippine Islands, Thailand and Vietnam. 

 

o Black or African American.  A person having origins in any of the black racial groups of Africa.  

Terms such as “Haitian” or “Negro” can be used in addition to “Black” or “African American.” 

 

o Native Hawaiian or Other Pacific Islander.  A person having origins in any of the original 

peoples of Hawaii, Guam, Samoa, or other Pacific Islands. 

 

o White.  A person having origins in any of the original peoples of Europe, the Middle East or 

North Africa. 
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FY 2021-22 CDBG PROJECT 

 

AGENCY: Big Brothers Big Sisters of Central California   

PROJECT NAME: High School Bigs Program    

 

MISCELLANEOUS PROJECT COSTS: 

Administrative Costs (not to exceed 10% of total grant)  _____________________ 

 

Supplies        $9,000________________ 

Postage        $300_________________ 

Consultant Services       _____________________ 

Maintenance/ Repair       _____________________ 

Publications/ Printing       $200_________________ 

Transportation/ Travel Required for Business   $500 _______________ 

Rent (portion allocated to this program)    _____________________ 

Equipment Rental       _____________________ 

Insurance        _____________________ 

Utilities        _____________________ 

Telephone        _____________________ 

Other Expenses (specify)      _____________________  

 

CIP REQUESTS ONLY: 

Lead-based paint assessment/ abatement    _____________________ 

Construction/ Renovation      _____________________ 

Consultant/ Professional Services     _____________________ 

Construction Management      _____________________ 

Other Expenses (specify)      _____________________  

 

TOTAL CDBG PROJECT BUDGET    $10,000   
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CITIZEN PARTICIPATION: 
 

Proposals should include evidence of citizen support for activity. 

 

1. What was done to receive public input/participation?  Please provide details.  What were 

the outcomes?  Include documentation of support for the proposal such as meeting minutes, 

letters and petitions. 

 Attached please find a letter from Veronica, a parent whose children have been in the 

program for a number of years. Veronica embodies a parent-partner and is equally 

committed to helping her children achieve success in life.  

 

2. Note complaints that have been received, etc. 

 BBBSCC is not aware of any complaints made against the agency.  

 

3. Evidence of collaboration with other agencies within the community. 

BBBSCC works closely with Madera Co. Department of Social Services (DSS), Madera 

Co. Probation, Madera Co. Food Bank and Madera County Community Corrections 

Partnership (CCP), in addition to service groups such as: Madera Rotary, Madera Sunrise 

Rotary, Tobacco Coalition, Community Action Partnership of Madera Co. 

 

Please see Priority Needs for the 2021/2022 Action Plan (Attachment A) and eligible CDBG 

Census Tracts (Attachment B) map. Public Service recipients shall be a minimum of 51% or more 

designated as low- to moderate-income. Public Service recipients may be qualified as Presumed 

Benefit (homeless persons, persons with disabilities and seniors.) 

 

REFERENCES 
 
Please provide the name, title, company/agency, phone and email address for three references. 

 

Staff will contact references and obtain “Yes” and “No” responses for the following: 

 

o Was your experience working with this agency successful? 

o Have you seen at least one very successful project developed by this organization/agency? 

o Do you think they are doing a good job in Madera? 

 

Name Title Company/Agency Phone Email Address 

Tom 

Wheeler 

Madera Co. 

Supervisor 

Madera Co. Board 

of Supervisors 

(559)  

675-7700 

supervisortomwheeler@ 

yahoo.com 

Ryan 

McWherter 

Executive 

Director 

Madera Co. Food 

Bank 

(559)  

674-1482 

rmcwherter.madera 

foodbank@gmail.com 

Tricia 

Kingsley 

Customer 

Service 

Associate I 

JBT Food Tech (559) 

661-3200 

tricia.kingsley@ 

jbtc.com 
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SPONSORING AGENCY MANAGEMENT 

 

CORPORATION DIRECTORS: 
 

How often does the Board meet?  The agency’s board of directors meet once a month. 

 

What was the average number of Board members attending meetings last year? Average of 8 

 

Based on the bylaws, what is the minimum and maximum number of seats on the Board? 

 

The bylaws do not set a limit Minimum  The bylaws do not set a limit Maximum 

 

Please provide the following information: 

 

Date of Incorporation:  October 14, 1968                                                    

 

IRS Employer Number:  94-1668376 

 

Attach current Board of Directors’ roster, including the names, addresses, occupations and 

number of years served on the Board. 

 

FINANCIAL: 

 

If additional funds are received, please describe the source, the amount and provide supporting 

documentation. 

 

How often are financial records audited, and by whom?  

 

The agency’s financial records are audited annually by Horg & Gray, CPA.                                                              

                                                            

Are the treasurer and/or other financial officers bonded? NO  

 

If so, for how much? N/A                      

 

List any judgments or pending lawsuits against the agency or program:  

 

N/A                                                                 

 

List any outstanding obligations:  

 

N/A                      

  





RESOLUTI ON/CERTTMCATI ON :

We, the Board of Directors of BiE Brothers Bie Sisters of Central Califorflia do hereby resolve
that on May 28 2021, the Executive Board reviewed this application and, due to the COVID-19
pandemic is not able to meet in person. However, the Executive Board approved this application
via email for submission to &e City of Madera

Furthermore, we certi$ that the agency making this application is (l) non- profit, (2) tax exempt,
and (3) incorporated in the State of Califomiq and has complied with all applicable laws and
regulations. To the best of our knowledge, all information presented herein is corect and
complete.

Dated: Mav 718.2021

AGENCYNAME: Big Brothers Big Sisters of Centr,al Calif'omia

ADDRESS:4047N Fresno St Fresno- CA 9372612300 \M Indusdal.Ave. Madera" C493632

TELEPHONE : $ 59\268 -24 47

Email Address esmith@biqs.org

President of the Board of Directors

This application and the information contained herein are true, correct and complete to the best
of my knowledge.

RETURN TIIE APPLICATION BY EMAIL OR CALL THE GRANTS DEPARTMENT
TO SCIIEDULE DROPPING OT'T A HARD COPY.

EMAIL TIIE APPLICATION TO : aestrada@ma4era.sov

By:

DUE DATE:

CITY CDBG CONTACT:

May 28,7A21,5:00 p.m.

aestrada@madera.gov
559-661-3690

Executive Director

l4
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PROGRAM/PROJECT NARATIVE: 

 

O.L.I.V.E. Charitable Organization was founded by law enforcement to fill a gap in resources for 
victims of human sex trafficking in Madera. Our founder, Lt. Daniel Foss of Madera Police 
Department, saw this gap early in his career as a patrol officer. Through the combined efforts of 
law enforcement and students from Fresno State University, OLIVE was born.  

Our organization is unique in two ways. The first is we are the only sex trafficking non-profit 
organization that we know of that was founded and has direct ties to law enforcement. The 
second is we have a unique approach as we attempt to empower those whose lives have been 
stunted in a devastating way.  

All our current clients suffer from trauma induced PTSD. Studies have been done and have 
compared the PTSD suffered by victims of sex trafficking with that of combat soldiers coming 
home from war. This brings different challenges that occur in different areas. Olive brings a new 
approach of empowerment in that we offer more of a “supportive service” and allow the 
victims/survivors to succeed in their own decision making. It has been our experience that 
when someone who has been oppressed is given the opportunity to make wise choices for 
themselves, they will not always choose a path that leads to victory. Our role is to assist in 
setting goals and prioritizing those goals. Once a pathway is chosen, it is our job to assist in any 
way that is needed. This can include, but is not limited to, offering our safe house, paying 
rent/bills, offering contract counseling services, transportation, assistance with 
probation/parole, applications for school, writing resumes, tutoring, assistance with 
state/county resources, basic needs like food and clothing, assistance through the CPS system, 
navigation in healthcare system, advocacy in courtrooms, filing police reports, applying for 
drug/alcohol rehabilitation and so much more. When that path is strayed from, we guide them 
back to the path they have chosen.  

It is our duty to understand that when we ask a person to come under our wing and into our 
program, we have just cut off any and all financial support for that person. Prostitution is a 
crime and not a viable or sustainable source of income. This creates a “dependency” on our 
organization that can be very costly. We rely on support from generous community members, 
businesses, and grants. This dependency is temporary as our goal is always to have the 
victims/survivors become fully functional members of society. We assist in setting goals that 
are attainable and once the first goal is attained, it gives a sense of pride to the victim. That 
pride catapults them on a long journey to success. The entire process can take about 1-2 years. 
As you can imagine, this is very expensive, however, it is worth every penny. 

Since its inception in 2015, Olive has grown exponentially. We have serviced several survivors 
and given them the tools of empowerment in order for them to lead successful lives. 

Recently, Olive has opened a much needed “safe house” in the City of Madera. The number one 
issue for survivors is safety. In order to have safety, housing is an absolute must. Current shelter 
options do not fit the needs of victims of sex trafficking. These shelters are great for issues such 
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as drug addiction, alcohol addiction, and chronic homelessness, however, trafficking victims are 
different in their responses to certain criteria. For example, most shelters have a “black out” 
period for the first month the person is in their shelter. We understand that this might work for 
some, however, victims of trafficking have been held captive and this method does not 
empower but seems to continue the oppression in the minds of the victim. This creates a wall 
on the part of the victim, and they tend to rebel against the authority and leave the facility 
without really understanding why and thus, blames the facility. Olive’s approach is to give the 
victim the freedom they have been longing for while working with them to set healthy 
boundaries. There are many reasons standard shelters will not work for victims of sex 
trafficking. Olive does not seek to change these shelters, but rather create a different 
experience for these victims who cannot live in such shelters.  

While statistics surrounding human trafficking are estimated, we can say with 100% certainty 
that there are 250-300 victims of sex trafficking in Madera alone and this number is expected to 
increase in the coming years. Nationwide agencies like Polaris and the Federal Bureau of 
Investigation as well as other agencies estimate that within 5 years, human sex trafficking will 
surpass that of illegal drug sales creating an economic boom in illegal sale of sex. The national 
definition of “human sex trafficking” is- “the recruitment, harboring, transportation, provision, 
obtaining, patronizing, or soliciting of a person for the purpose of a commercial sex act.” The 
law states that there must be a “third party” present for it to be considered sex trafficking. This 
means that the first person is selling the second person to a third person for sex. More often 
than not, the second person has no control over their life, possessions, finances, transportation, 
healthcare, or any other aspect of their lives that we take for granted. Madera is centrally 
located on Highway 99 between Los Angeles, Las Vegas, San Francisco and Sacramento. These 
cities are among the highest rated for sex trafficking in the nation. Being right in the middle on 
a major highway puts Madera as one of the many “stops” that are made while victims are being 
transported from city to city. This location also puts our own residents at risk. We have several 
clients that are from the Fresno/Madera area. We have local traffickers who take victims to 
these larger cities where they can sell them for more money.  

Our safe house is capable of handling no more than 5 clients at any given time. Each of our 
rooms is designated to a specific agency for their use. The agencies that have a space in the 
building are: Madera Police Department/Chowchilla Police Department share room 1, Madera 
County Sheriff’s Office/Madera Probation share room 2, Olive/CAPMC share room 3, Madera 
District Attorney/Madera Defense Attorney share room 4, and then room 5 is designated for 
our “house mom.” This person is a survivor that is far enough along in recovery to make sure 
rules are followed, the house stays maintained, and the people are safe. This house mom also 
assists with schedules for victims, transportation and other needs that may arise.  

Our work plan is to simply continue the work that has been set in motion by our founders. If 
granted, the money from this grant will go towards the expenses of having a safe house. The 
expenses are rent, power, water, garbage, maintenance, counseling/consulting services, 
transportation for victims, property/liability insurance, phone and internet service. Other 
expenses are food, clothing, and cleaning supplies. 
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Olive is only successful because of committed volunteers. We currently have 17 community 
members who have dedicated time and effort to our cause. Each volunteer is required to 
undergo our application process. Once they have filled out our application, an interview and 
background check are done. When these are passed, there is required training they must take. 
The first class is “Understanding Human Trafficking” through Fresno Pacific University. This class 
is between 4-5 hours long. It confronts myths and misconceptions about trafficking and exposes 
the cracks in the systems that have failed victims of trafficking for decades. The second required 
training is broken up into 3 sessions. This training is “Trauma YOUniversity” through the Clear-
Thinking Alliance. The first two sessions are 3 hours each. The third and final session is 6 hours. 
This training is designed to explain how trauma affects the brain physiologically and how that 
effects decision making and emotions. Having our volunteers properly trained is paramount in 
the healing process for the victims. All these courses have a fee attached to them. Olive 
reimburses this fee once the courses are completed.  

We currently have 5 members on our board of directors. Each one has proven to be a great 
asset in decision making and in keeping the much needed balance of an organization. Chairman 
is Lt. Dan Foss of Madera PD, President is Lt. Robert Blehm of Madera County Sheriffs Office, 
Vice President is Cynthia Ramos of Madera County Department of Child Support Services, 
Treasurer is John Molina of United Valley Insurance Services and our Secretary is Sylvia 
Anguiano a loyal volunteer. We will be adding two more law enforcement officials to our board 
in the coming months to bring the total board members to 7.  

Olive has spent the past 3 years building partnerships with surrounding counties, agencies, and 
non-profits. We work alongside a long list of other organizations with the same passion that we 
have. Breaking the Chains, Central Valley Justice Coalition, World Impact, and Mollies House are 
just a few. We receive referrals as well as refer to these organizations. World Impact has a safe 
house in Fresno that we use as a triage center. This particular location offers housing, food, 
clothing, and 24 hour counseling. This is where our clients go first. Once there, we have more 
time to assess their needs. Every survivor is different with particular issues. Some need to finish 
high school, while others need help obtaining identification.  

Our unique relationship with law enforcement also makes us different. We have received 
referrals from Fresno County Probation, California State Parole, Madera County Sheriff’s Office 
and Madera Police Department. Recently, we were invited to join the Chowchilla Task Force 
with their law enforcement officials. Soon we will be partnering with California Department of 
Corrections to enhance their specialized program for youth offenders. The affect will be far 
reaching for young people ages 18-25 who are incarcerated. This will be through their 
restorative justice programming that they are looking to expand. 

Our primary focus is on the aftermath the victims face when they are released from their bonds 
of sex slavery. However, prevention is also on the top of the list of our priorities. Lt. Dan Foss of 
Madera Police Department and our founder does presentations on tactics used by traffickers to 
manipulate their victims. His presentation is ideal as parents and guardians of young people 
need to know what to look for to prevent them from becoming victims. Pre-COVID, Lt. Foss was 
presenting this to audiences approximately 2-3 times a month at a variety of venues. Since 
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COVID, this has shifted to zoom conferences. This year alone he has been able to educate all 
300+ employees at Child Protective Services, as well as host 3 presentations for various groups. 
We are working with Central Valley Justice Coalition to bring a one-day seminar this Fall. This 
seminar will be open to the public, law enforcement, city/county officials, and anyone else who 
is interested in learning about this heinous crime. 

Right now, we are actively assisting 7 survivors. One of those has become a volunteer for our 
organization. She is advancing her education in psychology, is getting her certification as a life 
coach, and will be an active member on the Chowchilla Task Force. She also stands with Lt. Foss 
at his presentation with her own testimony for the audience. She has begun the Elevate 
Academy through Rebecca Bender’s survivor organization. The House Mom at our building just 
graduated from Madera City College with enough credentials to be a substitute teacher. She 
will be attending Fresno State University this fall to finish her teaching credential program. She 
works full time and just purchased her first car on her own. Another survivor has just turned 18 
and has decided to go back to school. She is working full time and has her own car as well. She 
is looking at moving in with friends in Fresno so she can be closer to her job. This young lady 
grew up in foster care and was sent out of the county to Southern California to be trafficked at 
the age of 14. Each of these young women is from right here in Madera. There are hundreds 
more out there just like them. Olive seeks to reach and restore each individual through 
intervention and empowerment. We teach these young women that they have value more than 
just what they have been used for. 

We help these women see there is hope beyond the life they’ve lived. 
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PROGRAM TIMELINE 

 

Olive has these steps that we follow. This whole process can take 1-2 years or longer. 

Step 1: IDENTIFICATION 

Victim is identified by law enforcement or another agency. Olive is called and we go on location 
to perform our 10-page assessment. If we determine the person is not a victim of sex 
trafficking, they are referred to an agency that better suits their needs. If they are found to be a 
victim of sex trafficking, we move to step 2.  

Step 2: EMERGENCY HOUSING 

a) Triage: Olive works in partnership with World Impact out of Fresno. World Impact owns 
a piece of property with a safe house in the back. This location is ideal for the first 
month or two. They offer shelter, food, clothing, 24/7 counseling, and they offer a team 
of volunteers to assist with immediate needs.  

b) Olive Safehouse - Once the victim is triaged, we continue to assess their needs. The 
survivor is walked through their immediate needs first. These usually consist of but are 
not limited to:  

a. Obtaining identification 
b. Obtaining medi-cal  
c. Assessing further trauma counseling 
d. Assessing if any need for drug or alcohol rehab 
e. Elevate Academy through Rebecca Bender’s organization 
f. Connect with probation/parole, assist with clearing warrants 
g. Family Reunification if possible, often this process comes later 

Once all these things are determined, we work on step 3. 

Step 3: EMPOWERMENT THROUGH EDUCATION 

A large number of our survivors have not graduated high school. We connect them to an adult 
program that offers night classes. If they would rather pass the GED exam, we help them get 
that set up as well. If they have already gone through high school and would like to further their 
education, we assist them in getting financial aid for community college. If they do not want to 
further their education, we move on to step 4. 

Step 4: JOB PLACEMENT 

a) Resumes: Our volunteers work with the survivors to get a resume written. Once written, 
we have them begin job searches.  

b) Job Placement: Olive provides the following, if not limited to dealing with work stress, 
transportation in both taking to work and picking up from work. We also provide 
references.  
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c) Managing Personal Finances: Once a job is found, we help them walk through the steps 
of getting a bank account. From there, they learn to manage money. This is often a 
difficult task. These survivors have never been in charge of their own finances, as their 
previous trafficker would not allow them to have money. From here we move on to step 
5. 

Step 5: PERMANENT HOUSING 

This step is by far the most difficult. Most of our survivors have a criminal background. We work 
with them on getting a vacatur for the days of when they were trafficked, however this usually 
is tough to prove and can be a very lengthy process. Any section 8 housing assistance also takes 
a long time to get through. However, we have made progress with our survivors in this regard, 
and we come up with creative ways to help them get a place of their own.  

 

Step 6: MAINTENANCE 

Now that our survivors are on their own at some point does not mean that they do not need 
regular maintenance. They did not get in the position they were in by making great choices. We 
keep connection with them for the purpose of accountability. Also, they know that if they ever 
get into a bind, they can call us. We would rather have them call us than resort to the old way 
of prostitution for quick money. Our survivors are always a part of Olive. We have some who 
have become volunteers.  

 

NOTE: These steps are simply a “guideline.” Any of them are subject to change depending on 
the needs of the survivor. We will assist in any need the survivor may have to the best of our 
ability. Each of our survivors is given a choice in everything they need. For example, they get to 
choose which school they want to attend. They get to choose which rehab program they want. If 
one does not work, then they get to choose a different one.  
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BUDGET TABLE  
Agency: Olive Charitable Organization   

Project Name: Olive Safe House  

  

Miscellaneous Project Cost:   
Administrative Coast (not to exceed 10% of total 
grant)  $0.00 

    

Supplies $0.00 

Postage $0.00 

Consultant/Counsiling Services $5,000.00 

Maintnance/Repair*  $2,500.00 

Publication/Printing $0.00 

Transportation/Travel Required for Business $3,500.00 

Rent (Portion allocated to tis program) *  $15,000.00 

Equipment Rental $0.00 

Insurance *  $1,662.00 

Utilities *  $7,000.00 

Telephone / Internet $1,301.64 

Other Expenses (Specify): Food and clothing $3,500.00 

  $39,463.64 

  

CIP Request Only:   
Lead-based paint assessment/abatement $0.00 

Construction/Renovation $0.00 

Consultant/Professional Services $0.00 

Construction Management $0.00 

Other Expenses (Specify)  $0.00 

  $0.00 

  

TOTAL CDBG PROJECT BUDGET:  $39,463.64 
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SUPPORTING DOCUMENTATION: Staff Work Experience 

 

Currently, Olive has one paid staff member. April Molina has been paid through contract 

services for one and a half years. In order to make this happen, we have reached out to 

Community Corrections Partnership. They were generous enough to pay her wages until 

January of 2022. 

April Molina came to Olive as a volunteer in February of 2018. She began with simple tasks like 

running errands and meeting clients. Her role has evolved into much more. She is responsible 

for all the administration tasks, case management for clients and guiding our team of 

volunteers.  

Work History for April Molina: 

2001-2011 Had a partnership in a House Cleaning business. Ran day to day scheduling, 

inventory of supplies, taxes assessments, estimates for potential clients, deep cleaning. 

2012-2014 Sole Proprietor of a House Cleaning business. Ran day to day scheduling, 

inventory of supplies, taxes assessments, estimates for potential clients, deep cleaning. 

2015-2019 Custodian at Grace Community Church. Duties included, scheduling a 

cleaning schedule, ordering supplies, receiving shipments, maintenance of property, 

cleaning inside/outside of church grounds.  

2019-present Administrator/Case Manager for Olive Charitable Organization. Duties 

include, all administrative tasks, hosting meetings for volunteers, updating board 

members, case management for all clientele, dividing tasks for volunteers, fundraising, 

scheduling education presentations, attending conferences/trainings, potential client 

assessments, updating social media and website. 

Volunteer History for April Molina: 

2001-2019 April Molina spent 18 years volunteering at Grace Community Church. She 

was incredibly involved in different aspects of ministry. She taught elementary school 

children, youth ages 13 and up, was on the missionary leadership team, she was active 

in their outreach program. 

2018-Present April Molina has resurrected the Love Madera campaign. This campaign 

began when she saw a need for cleaning in the Fresno River. She took her family down 

there and realized it would take a team of people to help get it done. That fall, 250+ 

volunteers spread out among 10 different service projects served their city. April Molina 

is still the current director of this program. She is responsible for attending monthly 

meetings with Love Our Cities, all social media content, connecting with project 
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leadership through out the city of Madera, pulling together a rally at Courthouse Park, 

making sure all the website is updated regularly. 

Education for April Molina: 

April Molina graduated high school a semester early in January of 1995. Since then she 

has only recently begun to further her education in the realm of human trafficking. She 

has completed all required trainings through Fresno Pacific University as well as Trauma 

YOUniversity. She has attended various conferences and trainings that focus on victim 

advocacy for sex and labor trafficking. These conferences are “Be Free” through Fresno 

EOC, “Sexual Attachment” through The Journey Series, and many others. She will be 

furthering her education beginning this fall in business administration. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10 | P a g e  

 
 

MARKETING/OUTREACH PLAN 

 

Social Media Platforms: 

Social media is a powerful tool that we have used to spread information and awareness. We 
have increased in our “followers” on Facebook and Instagram. We went from less than 200 
followers to almost 700 followers on Facebook. Instagram has seen a steady increase from less 
than 20 followers to just over 100 followers. This increase of followers is evidence that the 
community around us supports our efforts and wants to learn more. 

 

Email Publication: 

Olive has an account with Constant Contact. We have 288 subscribers to our email newsletter. 
We send one out every month with updates on victories for our survivors, volunteer 
opportunities, educational presentation schedule, and fundraising events. We have about a 
55% “open rate” on our newsletter. This means just over half are opening and reading their 
email that we send out.  

 

Website: 

Recently, we have been able to host a website of our own. This allows for eCommerce as well 
as information about Olive. Our home page has information about how to identify sex 
trafficking as well as the FBI tip line and the national number to turn in suspected activity. We 
also host a variety of items for sale. 

 

Service Clubs: 

Madera Rotary, Madera Evening Lions and Soroptomist International have been instrumental in 
hosting Olive and making their members aware of the issues related to this topic. Lt. Foss is a 
member of Madera Rotary who are strong supporters. April Molina has joined the Madera 
Evening Lions to keep them updated. Both have a close connection to the Soroptomist 
International group.  

 

Red Sand Project: 

January is Human Trafficking Awareness and Prevention month. Olive participates in this 
nationwide campaign by hosting the “Red Sand Project.” Red Sand Project is a participatory 
artwork created by Molly Gochman that uses sidewalk interventions and earthwork 
installations to create opportunities for people to question, connect and take action against 
vulnerabilities that can lead to human trafficking and exploitation. 
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*Our plan is to “stay the course.” Internet marketing and outreach are the way of the future and 
we will continue to make progress in this area.   
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CLIENT ELIGIBILITY/INCOME VERIFICATION PLAN 

 

Olive maintains a client base that more often than not is homeless and jobless. When we assess 
a potential client, usually their primary income is prostitution. This is a crime and not a viable or 
sustainable source of income. We are unique in that we ask them to “quit working” rather than 
“keep working.” 

Once they are no longer prostituting, they become dependent on us to meet all their needs. 
This can be very costly. 

We are a “needs” based organization. If a client has no need to financial help, we help them in 
other areas where they need assistance.  

There is no eligibility requirement to enter our program.  
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REFERENCES 

 

Mike Farmer  Pastor/Chaplain  4th Street Church 559-706-4202
 mfarmer@fourthstreet.org 

 

Kim Contreras  Community Minister World Impact  559-455-8995
 contreraskimcoach@gmail.com 

 

Debra Rush  Director  Breaking the Chains 559-283-0065 

 

 

Alicia Bennett  Property Owner    425-531-2389
 akbennett1985@yahoo.com 

 

Dino Lawson  Chief of Police  Madera PD  559-232-4167
 dlawson@madera.gov  

 

Sally Moreno  District Attorney    559-801-6553
 sally.moreno@maderacounty.com 

 

Robert Blehm  Lieutenant  Madera SO  559-395-5036
 robert.blehm@maderacounty.com 

 

 

 

 

 

 

 

 

mailto:mfarmer@fourthstreet.org
mailto:contreraskimcoach@gmail.com
mailto:akbennett1985@yahoo.com
mailto:dlawson@madera.gov
mailto:sally.moreno@maderacounty.com
mailto:robert.blehm@maderacounty.com
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SUMMARY OF COMMUNITY NEED OR PROBLEM TO BE ADDRESSED: 

As outlined in the program narrative, Lt. Daniel Foss of Madera Police Department noticed a 

gap in resources for women who are trapped in the illegal sale of commercial sex. It has been 

documented by law enforcement agencies and non-profits for about 10 years that commercial 

sex is mostly the crime of sex trafficking. Sex trafficking means there is a person selling another 

person to a third person for commercial sex. This crime has only been identified through law 

enforcement agencies for approximately 10 years. This industry went on being misunderstood 

for decades. Our resources for this information come directly from local agencies like, Central 

Valley Justice Coalition, Fresno EOC, Madera Police Department, as well as nationwide agencies 

like Polaris, Federal Bureau of Investigation, and Thorn. Thorn has developed technology that is 

used by law enforcement to track the online sales of victims. Having direct ties with law 

enforcement gives us an edge on this important technology. Currently, when we long onto 

Thorn’s website, we can pull up over 20,000 ads for illegal sale of commercial sex. Not all of 

those are in Madera, however, we have estimated that on any given day, about 250-300 are in 

Madera. There is a great need for supportive services of victims of sex trafficking in this area.  
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Attachment: EXISTING SERVICES: 

1. List other agencies currently addressing the need or problem described above. 

a. OLIVE Charitable Organization is currently the only agency that offers specialized 

housing, counseling, and case management for victims of human sex trafficking 

in Madera City/County. 

2. Explain how your program supplements or complements existing services without 

duplicating them. 

a. Our program works in partnership with other agencies as the needs of the client 

become clear. When a person enters our program or safe house, they are 

connected to all the necessary services they need. We walk them through the 

paperwork, provide transportation to and from appointments, and connect them 

with any and all services available. We have helped with medi-cal, social security, 

ID cards, parenting classes, applying for county workforce, etc. Those who are 

referred to our program, enter the Elevate Academy through Rebecca Bender’s 

non-profit organization that specializes in education for victims of sex trafficking, 

as well as trauma counseling that specifically targets victims of sex trafficking. If 

there is a service that is necessary for rehabilitation but unavailable in Madera 

City/County, we seek it out in other counties. Our goal is to provide all the 

available opportunities for empowerment and success. 

3. Describe the method used to measure the effectiveness (outcomes) of services. Identify 

measurable goals and objectives. Attach a copy of the program’s evaluation 

documentation.  

a. OLIVE is an incredibly young organization. We have only been in operation for 6 

years and only had our safe house open for 3 months. Our effectiveness is the 

testimonies of the women who no longer walk the streets but are enrolled in 

school, have full time jobs, have reunited with family, and have years of 

successful therapy under their belts.  

4. Which National Objective does your program meet? 

a. The national objective that Olive meets falls under LOW/MOD: “Area Benefit, 

Limited Clientele, and Housing.” Through the services offered by Olive, all these 

criteria are met. Area Benefit: Our outreach is specific to street level 

prostitution. This issue is growing and is usually met with hostility from 

community members. It is also unsafe for many low-income women and young 

girls in our community as they are direct targets of traffickers. Sex trafficking 

touches the lowest level of income the most often. Prevention and assistance to 

high-risk individuals and victims of sex trafficking reduces crime in most areas of 

the city, as well as helps to eliminate poverty. Limited Clientele: All the clientele 

of Olive fall into the low/mod category. Olive limits its services to only victims of 

sex trafficking. The victims have no income of their own, no housing options, no 
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stable jobs, and no way to provide for themselves. All our clientele has 

experienced severe abuse and trauma. All the clientele of Olive are homeless 

when first contact is made. Housing: Olive provides a “safe house” specifically 

designated for victims of sex trafficking. Our shelter provides much needed 

safety from violence and threats of violence by traffickers. This house is meant to 

be temporary, but long enough to get our clientele proper trauma counseling for 

behavioral health issues, obtaining proper identification, reunification with 

family, referrals to rehabilitation programs, connecting to health screenings, 

allowing time for housing through state and local programs, and provide 

workforce/school assistance. All these services are free of charge for clientele. 

5. Which measurable objectives does your program meet? 

a. $39,463.64 

6. How will your program meet its goals in one year? 

a. Olive’s goals are simple, help victims maintain their own personal goals. Olive 

works with victims to set their own goals. Once those goals become clear, we 

help victims prioritize the most immediate need to the ones that can happen 

later. Once priority is established, our job becomes assistance and accountability. 

Our clients do the work themselves. This builds empowerment within the person 

and a sense of pride. Once that is establish, the goals become accessible in the 

mind of the client. 

7. What financial resources, other than City are available for this program? Have 

applications for other funds been submitted? Explain. If funds other than CDBG are 

proposed, please provide supporting documentation/letter of commitment. 

a. Olive has applied for funding through Community Corrections Partnership 

Madera County for wages for one employee. The grant monies are tied to AB-

109 Public Safety Realignment Act of 2011. Olive fits the profile for this money 

because we handle a population that is both criminal and victim related. 

Although we assist “victims” of sex trafficking, often this is translated into the 

crime of prostitution in the current justice system. The majority of our clients are 

either on probation or have been charged/convicted of the non-violent crimes of 

drugs or prostitution. This funding from CCP was approved May 26th, 2021. The 

funding we are asking from CDBG will be for housing, not wages. 

8. Describe in detail all proposed plans for fund raising for this program. What is the 

projected net income from fund raising? If net fund raising is not increasing, please 

explain. (be specific). 

a. Olive hosts an annual dinner/auction to raise funds to be used for direct services 

for clientele. Since the founding of Olive, giving and fundraising has been on a 

steady incline. I have attached copies of our tax forms for the last 4 years. 

Despite our organization being unable to host our annual event during the shut-

down of 2020 due to the COVID-19 pandemic, Olive saw in increase in charitable 
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giving from community members and service clubs. Our annual increase has 

been evidence that the community sees a need for our organization. As human 

trafficking becomes more and more evident nationwide, it is imperative that we 

keep our doors open to those who are vulnerable in the community. The goal we 

have set for fundraising this year is $30,000.00. We anticipate reaching this goal. 

9. What was done to receive public input/participation? Please provide details. What did 

the public input/participation identify? Include documentation of support for the 

proposal such as meeting minutes, letters, and petitions. 

a. Olive has reached out to local services clubs. Madera Rotary, Madera Evening 

Lions, UV Cares, and Soroptomist International were among the community 

members who came in, spent lots of time and money to furnish our building. 

Each service club was given rooms to make their own. Each room has come out 

beautifully. They really did a great job making sure it looks and feels like a home. 

Our team is made up of 17 volunteers from various parts of the community. This 

does not include our board of directors. We meet monthly to discuss what we 

can do to improve our services. Each of our volunteers has a position that only 

they can fill. We have one who takes the women grocery shopping for healthy 

items every couple of weeks. We have one who provides crafts once a week. We 

have several who come out to sit and spend time with our women building 

healthy relationships. Some of our volunteers are available for transportation 

purposes and some for case management. We rely very heavily on support 

through volunteering from our community members. We have attached several 

letters as an example of support from our community partners. 

10. If service is offered outside the Madera city limits, include the list of funding sources and 

supporting documentation/letters of commitment that support these program services. 

a. Often victims of sex trafficking are not safe in the community they are in. This 

becomes an issue when city/county monies are involved. If we need to move a 

victim to a different county for their own safety, we used privately donated 

money and volunteer hours to facilitate this.  

11. When there is an overflow of clients, how is it determined whom to serve?  

a. In the case of overflow of clients, we have partnered with other agencies outside 

of Madera that we refer them to. We have spent the last 3 years building a 

network of agencies between Fresno and Merced. Olive has grown at a rapid 

rate, so we had to have alternative solutions.  

12. Discuss your program’s/project’s successes. 

a. Olive is young in the realm of non-profit organizations. We have been around 

going on 6 years. In those six years, we have grown from one volunteer helping 

one client to a team of volunteers, one employee and reaching an average of 8 

victims per month. This year, we have been successful in opening our safe house 

for victims to have a place to be safe while they are rehabilitated. With 5 rooms 
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available, this makes all the difference in recovery. Having the stability and 

safety of housing means our survivors can focus on their personal goals rather 

than survival. All our survivors are at different levels in their recovery. Some are 

ready to work almost right away. Others may need more counseling before 

entering the workforce is possible. We have one who came to us through 

Madera County Sheriff’s Office. Since coming into our program, she has entered 

the workforce, has her own car, and is about to move into her own place. 

Another survivor is entering a teaching program at Fresno State University. She 

has spent the last 4 years working hard on herself through counseling, drug 

rehab, job searches, scholarships, etc. All our survivors are doing exceptionally 

well where they are right now. Each one has their own success story. We have 

also been more successful in our educational front. Pre-covid shut down, we 

were doing 2-3 education presentations per month for the community. During 

covid shut down, we had to switch our venue to zoom which proved difficult but 

still successful. In February, Child Protective Services reached out to us and we 

were able to provide training for over 300 of their employees. This year, we will 

be partnering with Central Valley Justice Coalition to host a one-day seminar this 

fall. We have been contacted by California Department of Corrections help them 

enhance their specialized youth offender program through restorative justice. 

This will affect the population ages 18-24 years old that are currently 

incarcerated or at risk of becoming incarcerated. 

13. Discuss your program’s/project’s past performance (2015 to 2020) 

a. As stated, Olive has seen exponential growth in the last 5 ½ years. Olive has gone 

from one Lieutenant volunteering his time helping one or two victims to a team 

of 17 volunteers helping multiple victims. Over the last four years, Olive has gone 

from 1 client to assisting over 20 clients. Olive has spent the last 4 years 

expanding partnerships with other local law enforcement and human trafficking 

agencies and have significantly expanded our services. Olive has also made great 

progress in the last few years with reaching out to area agencies and building 

partnerships with community service clubs, businesses, and other non-profits. 

We now offer transportation services, housing options, trauma counseling, help 

with obtaining proper identification, and assistance with connecting to proper 

resources. We also assist with navigating all available options through the state 

of California and beyond. We have a success rate of about 85%, however, we are 

still in contact with the 15% that did not want our services. In this past year 

alone, we have not had to do any street outreach ourselves. We have had 

different agencies reach out to us instead. Those agencies consist of but are not 

limited to Fresno Probation, California State Parole, CAPMC, Central Valley 

Justice Coalition, Central Valley Against Human Trafficking, World Impact, 

Madera Police Department, Madera County Sheriff’s Office, Madera County 
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Behavioral Health, and many others. The number of identifiable victims of 

human trafficking will only increase in years to come.  

14. Discuss how your program/project shall document that it provides either a new service 

or a quantifiable increase in the level of service. 

a. Olive is the only recorded agency in all of Madera County that directly targets 

the population of sex trafficked victims. As other agencies have a variety of 

services, Olive has one. Our focus will remain on street level prostitution. 

Documentation is in our assessment form. We ask very direct questions during 

the assessment process to be sure they are a victims of human sex trafficking. 

The law is clear that there must be a “third party” involved in the selling of sex to 

a customer. This third party is the trafficker. Once that is identified through our 

assessment process, we move forward with services. If it is found that this is not 

the case, we refer to an agency that fits the individual. 
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CDBG 2021/2022 GRANT APPLICATION 

Public Services 

COVER SHEET 

Application due date:  On or before May 28, 2021 by 5:00 PM 

City of Madera CDBG Contact: Alex Estrada (559-661-3690) 

(For office use only) 

DATE & TIME SUBMITTED:  

Applicant Name: 

Physical Address: 

Mailing Address: 

Program Name:  

If you have Non-profit Internal Revenue Code Section 501(c)(3) 

status, enter your organization’s Federal Tax ID Number: 

Grant Administrator (Principal contact) 

First & Last Name and Title:  

Telephone Number and Email Address: 

Program/Project Administrator (Manages Day-to-Day Tasks of Program) 

First & Last Name and Title:  

Telephone Number and Email Address: 

Amount Requested: $ ___________________ 

May 27, 2021

Pequenos Empresarios Inc
16905 Rd 26 Suite #103, Madera, Ca. 93638

414 Elm St, Madera, Ca. 93638

 Virtual Program

45-5640209
Leonor Hipolito
President
(559)7184801
bs.pequenosempresarios@gmail.com

Leonor Hipolito 
President
(559)7184801
bs.pequenosempresarios@gmail.com

44,900



CDBG APPLICATION SUBMITTAL CHECKLIST 

(To Be Submitted with Application) 

For All CDBG Applicants (Include all of the following in your application) 

1 original completed application 

   Font:  12 point 

   Paper:  8 1/2 x 11 

   Single-sided, no double-sided pages, 

single-spaced and numbered 

consecutively 

  One-inch top, bottom, left and right 

margins 

   Emailed applications should be 

submitted as a PDF document (not in 

Microsoft Word format)  

    No dividers 

   Grant Application Coversheet 

   Program/Project Narrative (Background, Need, Work Plan    

Narrative, Evaluation, Significance & Applicability) 

   Program/Project Timeline 

   Budget Table 

   Supporting Documentation (Staff Work 

Experience/Knowledge/Education Narrative for Key Staff 

Including Project Lead) 

   Marketing/Outreach Plan 

   Client Eligibility/Income Verification Plan (If Not Assumed 

Benefit) 

   References 

Submittal Option 

1) Email to:

aestrada@madera.gov



CITY OF MADERA 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

PUBLIC SERVICE  2021/2022 PROPOSAL APPLICATION 

Community Development Block Grant (CDBG) is administered by the U.S. Department of 

Housing and Urban Development (HUD). HUD distributes annual CDBG allocations to 

entitlement communities such as City of Madera. For fiscal year 2021/2022 the City of Madera’s 

CDBG allocation is $935,259. This amount allows up to $187,052 for Administration proposals 

(20%), $140,289 for Public Services (15%) proposals to low- and moderate-income households 

(according to household size by total gross annual income) and approximately $607,918 for 

Capital Projects/Public Improvements. 

Each year, an Annual Action plan is developed by the City of Madera. An Action Plan is an 

assessment of the community needs that are most pressing in the community. It is data and 

community-based driven, includes extensive input from different groups in as well as individuals, 

and ultimately provides guidance for City of Madera staff on how to utilize these funds to respond 

to the identified needs in the community. The 2021-2022 Action Plan was developed as follows: 

Needs Identification Methods 2021/2022 

The Priority Needs were developed after the data was collected using four complementary 

methods: 

▪ Secondary Data Analysis

▪ Interviews

▪ Group Video Discussions

▪ Community-wide Quantitative Survey

The community needs that were identified by participants and survey respondents were prioritized 

based, in part, on approaches supported by The Office of Community Planning and Development 

of the U.S. Department of Housing and Urban Development (HUD), the Centers for Disease 

Control and Prevention, the National Community Development Association and others. 

Needs Prioritization and Funding Criteria 

The prioritization process suggests that on an annual basis, funded projects will: 

▪ Address at least one of the identified Top Need Areas;

▪ Address one or more of the Target Services; and/or

▪ Continue services recognized by the community as essential.

Applications for Funding 

Applications for funding through the City of Madera CDBG program shall adhere to CDBG 

funding criteria. The City of Madera’s internal departments and not-for-profit agencies will adhere 

to the following criteria.  

✓ All (100%) of the funds received from the City of Madera must serve Madera residents.

Funding will be denied if it is found that this requirement is not met.

✓ Address at least one of the identified Top Needs Areas. (See Attachment A)



Applicant must respond to all the following sections. Refer to the Scoring Rubric for point 

allocation per section:  

SUMMARY OF COMMUNITY NEED OR PROBLEM TO BE ADDRESSED: (Describe 

the community need or problem to be addressed by the proposed program. State how and by 

whom the need was identified.  Cite your sources (e.g., U.S. 20XX Census Data Table X.) 

EXISTING SERVICES: List other agencies currently addressing the need or problem described 

above.  

Explain how your program supplements or complements existing services without duplicating 

them. 

Describe the method used to measure the effectiveness (outcomes) of services.  Identify measurable 

goals and objectives.  Attach a copy of the program’s evaluation documentation. 

Which National Objective does your program meet? 

Which measurable objectives does your program meet? 

How will your program meet its goals in one year? 

What financial resources, other than City are available for this program?  Have applications for 

other funds been submitted?  Explain.  If funds other than CDBG are proposed, please provide 

supporting documentation/letters of commitment. 

Describe in detail all proposed plans for fund raising for this program.  What is the projected net 

income from fund raising?  If net fund raising is not increasing, please explain (be specific). 

What was done to receive public input/participation?  Please provide details.  What did the public 

input/participation identify?  Include documentation of support for the proposal such as meeting 

minutes, letters and petitions. 

If service is offered outside the Madera city limits, include the list of funding sources and 

supporting documentation/letters of commitment that support these program services. 

When there is an overflow of clients, how is it determined whom to serve? 

Discuss your program’s/project’s successes. 

Discuss your program’s/project’s past performance (2015 to 2020). 

Discuss how your program/project shall document that it provides either a new service or a 

quantifiable increase in the level of service. 

attachment. 
budget attachment.

attachment. 

$ 0.00

attachment

attachment. 

attachment.

-----

Our request funds will be to serve children residing within the City of Madera, Ca  

 Children are selected on a first come first serve basis.

attachment. 

attachment

attachment. 

KidsHealth, Childming.org, and unicef



CLIENT POPULATION 

1. Indicate the total number of potential clients in the community who require your

services.

2. Indicate the total number of unduplicated clients you intend to serve during the

term of this proposed program/service (12 months).

3. If this program was funded last year, has there been a change in the composition

of the target population to be served and/or shift in the geographic target area?

Yes No 

4. Are income criteria used to establish eligibility for services?

(If yes, attach a copy of the documentation to establish income eligibility by

household size and household gross annual income. Acceptable forms of

documentation include two years of tax documents, six months of paycheck stubs, six

months of checking and savings statements, retirement accounts, 401(b)(3) or 401K

plans, etc.

5. Is a fee schedule used?

(If yes, attach a copy of the fee schedule.)

If yes to No. 3 above, then please explain and limit your response to the space below. 

Provide the following demographic information for the total number of unduplicated clients as 

indicated in No. 2 above: 

AGE 0 - 5 6 - 12 13 - 17 18 - 34 35 - 54 55 - 59 60 - 64 65 + 

GENDER Female 

Male 

FEMALE HEAD 

OF HOUSEHOLD 

21,040

140

x
yes

 x

60 20 30 10
60
80

15



Ethnic Categories* No. 

Hispanic or Latino 

Not-Hispanic or Latino 

Racial Categories* 

American Indian or Alaska Native 

Asian 

Black or African American 

Native Hawaiian or Other Pacific Islander 

White 

Other 

Public reporting burden for this collection is estimated to average 10 minutes per response, including the time for 

reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing 

and reviewing the collection of information. This information is authorized by the U.S. Housing Act of 1937 as 

amended, the Housing and Urban Rural Recovery Act of 1983 and Housing and Community Development Technical 

Amendments of 1984.  This information is needed to be in compliance with OMB-mandated changes to Ethnicity and 

Race categories for recording the 50059 Data Requirements to HUD.  This information is considered non-sensitive 

and does not require any special protection. 

o Hispanic or Latino.  A person of Cuban, Mexican, Puerto Rican, South or Central American, or

other Spanish culture or origin, regardless of race.  The term “Spanish origin” can be used in

addition to “Hispanic” or “Latino.”

o Not Hispanic or Latino.  A person not of Cuban, Mexican, Puerto Rican, South or Central

American, or other Spanish culture or origin, regardless of race.

o American Indian or Alaska Native.  A person having origins in any of the original peoples of

North and South America (including Central America), and who maintains tribal affiliation or

community attachment.

o Asian.  A person having origins in any of the original peoples of the Far East, Southeast Asia, or

the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia,

Pakistan, the Philippine Islands, Thailand and Vietnam.

o Black or African American.  A person having origins in any of the black racial groups of Africa.

Terms such as “Haitian” can be used in addition to “Black” or “African American.”

o Native Hawaiian or Other Pacific Islander.  A person having origins in any of the original

peoples of Hawaii, Guam, Samoa, or other Pacific Islands.

o White.  A person having origins in any of the original peoples of Europe, the Middle East or

North Africa.

140



TOTAL CDBG PROJECT BUDGET:

AGENCY: ___________________________________________________________ 
PROJECT NAME:  ________________________________________________  

MISCELLANEOUS PROJECT COSTS:

Administrative Costs (not to exceed 10% of total grant)

Supplies
Postage
Consultant Services
Maintenance/Repair
Publications/Printing
Transportation/Travel Required for Business
Rent (portion allocated to this program)
Equipment Rental
Insurance
Utilities
Telephone
Other Expenses (Specify):

CIP REQUESTS ONLY:
Lead-based paint assessment/abatement
Construction/Renovation
Consultant/Professional Services
Construction Management
Other Expenses (Specify):

FY 2021-22 CDBG PROJECT

pequenos empresarios

Virtual Program

0.00

0.00

0.00

0.00

attachment. 
budget attachment.

attachment. 

$ 0.00



CITIZEN PARTICIPATION: 

Proposals should include evidence of citizen support for activity. 

1. What was done to receive public input/participation?  Please provide details.  What were

the outcomes?  Include documentation of support for the proposal such as meeting minutes,

letters and petitions.

2. Note complaints that have been received, etc.

3. Evidence of collaboration with other agencies within the community.

Please see Priority Needs for the 2021/2022 Action Plan (Attachment A) and eligible CDBG 

Census Tracts (Attachment B) map. Public Service recipients shall be a minimum of 51% or more 

designated as low- to moderate-income. Public Service recipients may be qualified as Presumed 

Benefit (homeless persons, persons with disabilities and seniors. 

REFERENCES

Please provide the name, title, company/agency, phone and email address for three references. 

Staff will contact references and obtain “Yes” and “No” responses for the following: 

o Was your experience working with this agency successful?

o Have you seen at least one very successful project developed by this organization/agency?

o Do you think they are doing a good job in Madera?

Name Title Company/Agency Phone Email Address 

Adriana Saldivar Program Manager LatinoCommunityFoundation 559-827-5373  asaldivar@latinocf.or

Maria Fernandez Community Department Mexican Consulate 559-233-3065 mcamara@consulmexfresno.net

Armando 
Jimenez

Insurance New York Life 
Insurance Company

559-824-6904 ajimenez@ft.ne
wyorklife.com

attachment

n/a

Wellsfargo, Latino Community, Consulado de Mexico, and Fresno Area Chamber



SPONSORING AGENCY MANAGEMENT 

CORPORATION DIRECTORS: 

How often does the Board meet?  ____________________ 

What was the average number of Board members attending meetings last year? 

_______________ 

Based on the bylaws, what is the minimum and maximum number of seats on the Board? 

 Minimum                   Maximum 

Please provide the following information: 

Date of Incorporation: _________________________________________________ 

IRS Employer Number: ________________________________________________ 

Attach current Board of Directors’ roster, including the names, addresses, occupations and 

number of years served on the Board. 

FINANCIAL: 

If additional funds are received, please describe the source, the amount and provide supporting 

documentation. 

How often are financial records audited, and by whom? __________

Are the treasurer and/or other financial officers bonded? 

If so, for how much? ___________________________________ 

List any judgments or pending lawsuits against the agency or program: 

______________________________________________________ 

List any outstanding obligations:  

_____________________________________________________ 

Last thursday of every month

7

10/28/2013
45-5640209

no audit requirements form wellsfargo

N/A

N/A

6

3

No



RESOLUTION/CERTIFICATION: 

We, the Board of Directors of                                               do hereby resolve that on                 , 

2021, the Board reviewed this application and, furthermore, the Board in proper motion and vote 

approved this application for submission to the City of Madera. 

Furthermore, we certify that the agency making this application is (1) non- profit, (2) tax exempt, 

and (3) incorporated in the State of California, and has complied with all applicable laws and 

regulations.  To the best of our knowledge, all information presented herein is correct and 

complete. 

Dated: ____________________________, 2021 

AGENCY NAME: __________________________________________________________

ADDRESS: ________________________________________________________________ 

TELEPHONE: ______________________________________________________________ 

Email Address_______________________________________________________________ 

By: ______________________________________________________ 

President of the Board of Directors 

This application and the information contained herein are true, correct and complete to the best 

of my knowledge. 

By: __________________________________________________ 

Executive Director 

EMAIL THE APPLICATION TO: aestrada@madera.gov  

DUE DATE:  

CITY CDBG CONTACT: 

 May 28, 2021, 5:00 p.m. 

aestrada@madera.gov 

559-661-3690

Pequenos Empresarios Inc

May 27,

Pequenos Empresarios Inc
16905 Rd 25 Suite #103, Madera, Ca 93638

(559)718-4801
bs.pequenosempresarios@gmail.com

Leonor Hipolito

Leonor Hipolito 

May 27,



CDBG 2021/2022 Applicant Scoring Rubric 

Criteria Points 
Committee 

Member 
Ranking 

Ability to Address Community Need or Priority 
Please refer to Priority Needs chart on page 3 20 

Work Plan and Capacity 
Please refer to Question No. 4. 15 

Ability to Address a National Objective with 
Measureable Outcomes and Meets a Priority Need 

Please refer to Question No. 5. 
30 

Schedule 
Please refer to Question No. 7. 10 

Ability to Locate Other Funds/Fund Raise 
Please refer to Queston No. 9. 5 

Public Input Received 
Please refer to Question No. 10. 10 

References 
Please refer to Question No. 16 10 

Total 



City of Madera Five-Year Consolidated Plan 2020-2024 Priorities

PRIMARY NEEDS

Quality Housing
•Rent Affordability
•Rental Assistance

Homelessness
•Supportive Services
•Prevention

SECOND-TIER NEEDS
•Infrastructure Improvements
•Streets/Roads/ Lighting
•Community Centers/Parks

• Expand and build 7500 sq. feet of 
new sidewalks

• Develop safe routes and spaces 
with additional 7500 sq. feet of 
ADA sidewalks and parks access

• Increase streetlights downtown 
for over 1,000 residents

Goals

Needs • Provide 20 housing 
rehabilitations

• Provide rental assistance to 40      
individuals/families

• Provide 10 new rental units for 
homeless housing

• Mental health treatment for 50 
individuals

• Employment placement for 10 
individuals

Outcomes

Neighborhood Revitalization

Attachment A



ATTACHMENT B 

ELIGIBLE CDBG CENSUS TRACTS ARE: 5.02 (to the north), 6.02, 6.03, 6.04 8 AND 9 

THESE ARE THE ELIGIBLE TRACTS WHERE CDBG 

PROGRAMS AND PROJECTS MUST OCCUR 



ATTACHMENT   

Please   see   answers   below   to   some   of   the   questions   in   the   application.   
  
  
  

Explain   how   your   program   supplements   or   complements   existing   services   without   duplicating   
them.   
  

Our   services   are   geared   towards   reinforcing   the   core   subjects   to   be�er   prepare   students   and   help   
them   increase   their   grades.   Addi�onally,   students   are   tough   healthy   habits   that   are   normally   lacking   in   
regular   schools   such   as   discipline,   goal   se�ng   and   personal   development   .   

____________   

Which   Na�onal   Objec�ve   does   your   program   meet?     

We   will   be   mee�ng   Na�onal   Objec�ve   number   two   and   three.   Public   Services   Services   that   assist   
abused,   abandoned   or   neglected   children.   Mental   health   services   and   facili�es.   Senior   services.   
Economic   Development:   Financial   assistance   for   low-income   individuals   to   create   or   expand   a   
business.   Programs   to   assist   with   job   skills   development   and   job   placement.   

____________   

Which   measurable   objec�ves   does   your   program   meet?     

our   measurable   objec�ves   are   met   by   mentoring   these   children   to   become   successful   entrepreneurs   
and   businessmen   by   the   improvement   of   reading,   comprehensive,   and   verbal   communica�on   as   well   
as   wri�ng   communica�on     

____________   

How   will   your   program   meet   its   goals   in   one   year?     

Our   goal   is   to   improve   their   grades   and   grade   point   average   from   the   start   of   the   program   to   the   
comple�on   of   the   program.   We   have   many   programs   in   place   to   meet   there's   objec�ves   including,   but   
not   limited   to:   Wri�ng,   assignments,   reports,   presenta�on   and   accountability   for   one's   ac�ons.   

____________   

What   financial   resources,   other   than   the   City   are   available   for   this   program?   Have   applica�ons   for   other   
funds   been   submi�ed?   Explain.   If   funds   other   than   CDBG   are   proposed,   please   provide   suppor�ng   
documenta�on/le�ers   of   commitment.     

We   are   a   Non-profit   organiza�on   and   as   such   as   the   community   for   support   in   the   form   of   fundraisers,   
dona�ons,   and   grants.   

____________   

Describe   in   detail   all   proposed   plans   for   fund   raising   for   this   program.   What   is   the   projected   net   income   
from   fundraising?   If   net   fund   raising   is   not   increasing,   please   explain   (be   specific).     



ATTACHMENT   

We   have   been   successful   in   obtaining   a   grant   from   WellsFargo,   FordDream,   CaRelief,   Armando   
Jimenes,   and   a   grant   from   Eidl.   Our   goal   is   to   reach   out   to   the   financial   ins�tu�on   and   successful   
businesses   in   our   community   reques�ng   funding   for   our   program.     

____________   

What   was   done   to   receive   public   input/par�cipa�on?   Please   provide   details.   What   did   the   public   
input/par�cipa�on   iden�fy?   Include   documenta�on   of   support   for   the   proposal   such   as   mee�ng   
minutes,   le�ers   and   pe��ons.     

  

____________   

If   service   is   offered   outside   the   Madera   city   limits,   include   the   list   of   funding   sources   and   suppor�ng   
documenta�on/le�ers   of   commitment   that   support   these   program   services.     

Services   will   not   be   offered   outside   the   Madera   city   limits.   

____________   

When   there   is   an   overflow   of   clients,   how   is   it   determined   whom   to   serve?   

We   give   priority   to   low   income   families.   Parents   complete   an   application   where   they   share   
their   combined   income.   Children   are   selected   on   a   first   come   first   serve   basis.     

____________   

Discuss   your   program’s/project’s   successes.   

We   successfully   helped   more   than   100   kids   and   their   parents   complete   the   program   where   
many   of   them   have   started   their   own   business   and   because   of   this   obtained   additional   
income   that   prevented   them   from   possibly   becoming   homeless.    Additionally,   since   the   
program   inception,   90%   of   the   students   who   have   received   the   services   have   considerably   
increased   their   school   grades   and   their   social   and   communication   skills.     

  

Discuss   your   program’s/project’s   past   performance   (2015   to   2020).     

In   our   eight   years   of   serving   the   community,   the   Pequenos   Empresarios   program   has   grown   each   year.   
We   have   increased   the   number   of   children   enrolled   in   the   program.   As   well   as   Pequenos   Empresarios   
have   been   improving   the   workshops   for   a   be�er   performance   each   year.   We   are   happy   to   say   that   our   
parents'   community   love   and   support   the   program.    Our   programs   have   been   recognized   by   other   
organiza�ons   to   be   a   great   program   for   kids.     

____________   

Discuss   how   your   program/project   shall   document   that   it   provides   either   a   new   service   or   a   quan�fiable   
increase   in   the   level   of   service.     

Surveys,   Feedback,   Reviews,   and   a   ques�onnaire   at   the   end   of   the   program   for   parents   to   answer.   
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CATEGORY ESTIMATED ACTUAL OVER/UNDER

Administration 292.00 292.00 0.00

Staff 180.00 180.00 0.00

Workshops 80.00 80.00 0.00

Supplies 200.00 200.00 0.00

Graduation 146.00 146.00 0.00
Total Expenses (898.00) (898.00) (0.00)
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Pie chart showing each category expense percentage is in this cell.
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CDBG 2021/2022 GRANT APPLICATION 
Public Services 
COVER SHEET 

 
 

Application due date: On or before May 28, 2021 by 5:00 PM 
City of Madera CDBG Contact: Alex Estrada (559-661-3690) 

 
(For office use only) 
DATE & TIME SUBMITTED: 
Applicant Name:    City of Madera, Parks & Community Services 

Physical Address:   701 East 5th Street, Madera, CA 93638 

Mailing Address:    701 East 5th Street, Madera, CA 93638 

Program Name:       Madera Senior Nutrition & Recreation Programs 

If you have Non-profit Internal Revenue Code Section 501(c)(3) status, enter your 
organization’s Federal Tax ID Number: 
94-6000365 

Grant Administrator (Principal contact)  
 
First & Last Name and Title:  Alex Estrada, Grants Program Manager 

Telephone Number and Email Address:  (559) 661-5451; aestrada@madera.gov 

Program/Project Administrator (Manages Day-to-Day Tasks of Program) 
 
First & Last Name and Title:  Arnoldo Rodriguez, City Manager 

Telephone Number and Email Address:  (559) 661-5402; arodriguez@madera.gov 

 
Amount Requested: $ 100,000.00 
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N/A 

N/A 

CDBG APPLICATION SUBMITTAL CHECKLIST 

(To Be Submitted with Application) 
For All CDBG Applicants (Include all of the following in your application) 

 
1 original completed application 

Font: 12 point 

Paper: 8 1/2 x 11 

Single-sided, no double-sided pages, 
single-spaced and numbered 
consecutively 

One-inch top, bottom, left and right 
margins 

Emailed applications should be 
submitted as a PDF document (not in 
Microsoft Word format) 

No dividers 

 

Grant Application Coversheet 

 

Program/Project Narrative (Background, Need, Work Plan 
Narrative, Evaluation, Significance & Applicability) 

 

Program/Project Timeline 

 

Budget Table 

 

Supporting Documentation (Staff Work 
Experience/Knowledge/Education Narrative for Key Staff 
Including Project Lead) 

 

Marketing/Outreach Plan 

 

Client Eligibility/Income Verification Plan (If Not Assumed 
Benefit) 

 

References 

 
Submittal Option  

 

1) Email to: 
aestrada@madera.gov

mailto:ddybas@madera.gov


3 
 

Applicant must respond to all the following sections. Refer to the Scoring Rubric for point 
allocation per section: 
 

SUMMARY OF COMMUNITY NEED OR PROBLEM TO BE ADDRESSED: (Describe 
the community need or problem to be addressed by the proposed program. State how and by 
whom the need was identified. Cite your sources (e.g., U.S. 20XX Census Data Table X.) 

 
The City of Madera’s Parks & Community Services (PCS) Department offers programs and 
services for the senior citizens of Madera.  Seniors are defined as individuals 60 years of age and 
older.  In recent years, staff has charted increased attendance in each of our program areas because 
of aggressive CDBG goals, as well as an improved marketing and program plan and an increasing 
senior population.  While the interest and demand for senior services continue to grow in Madera, 
revenues have continued to decline.  Without additional sources of funding, the City of Madera 
would have no recourse but to reduce existing service levels to Madera’s seniors. 
 
PCS employees manage senior services and programs at two congregate sites throughout the City.  
Staff is seeking CDBG resources in the amount of $100,000.00 to support staffing, supplies and 
associated programming costs for our suite of senior activities which are in Madera’s disadvantaged 
neighborhoods at the Frank Bergon Senior Center and the Pan-American Community Center. 
 
The requested CDBG funding would enable the City to continue to host and enhance the following 
programs and services for seniors: 
 

1. Senior Meal Program – With the COVID-19 pandemic, the meal service to congregate 
seniors and home delivered meals was shifted from City management to the Fresno Madera 
Area Agency on Aging (FMAAA).  FMAAA has been administering this meal service since 
May 2020.  Staff anticipates that when Governor Newsom opens the state on June 15th, the 
City will be able to resume regular programming and services at the congregate sites.  This 
would include providing a nutritious and balanced meal five days per week throughout the 
year, excluding holidays at the City’s two senior sites.  Additionally, the City anticipates 
resuming the administering of the Meals on Wheels program which delivers seven nutritious 
meals per week, including fresh vegetables/fruits, milk and bread to qualified home bound 
seniors. 

2. Wellness and Nutrition Programs – Fitness programs offered throughout the week could 
include Tai-Chi, aerobics, Yoga, walking, Zumba, balance & stretching and others.  
Nutritional healthy food education/classes are provided on a regular basis.  Presentations on 
enhancing wellness, improving healthy living, managing depression, and safety at home are 
given regularly.   

3. Recreation and Educational Programs – The City augments its daily service for seniors with 
a variety of recreation and educational programs that includes discussions on senior 
fraud/scams led by local law enforcement, technology related programs, arts & crafts, social 
dances, karaoke, and a wide variety of local excursions and regional trips.   

 
EXISTING SERVICES: List other agencies currently addressing the need or problem described 
above. 
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The City of Madera is the only agency within the City that provides seniors with home delivered 
and congregate meal services and the variety of programs that the City’s PCS Department offers. 
 
Explain how your program supplements or complements existing services without duplicating 
them. 
Not applicable. 
 
Describe the method used to measure the effectiveness (outcomes) of services. Identify 
measurable goals and objectives. Attach a copy of the program’s evaluation documentation. 

1. Goal #1:  The City will add new local and regional recreational and educational programs 
for seniors.  Participants will self-report a greater understanding of their community and a 
healthier lifestyle. 

a. Objective #1:  The City will provide regional excursions that expose seniors to art 
galleries, special cultural events, garden exhibits, farmer’s markets, and marketplace 
experiences that promote lifelong learning of the arts and exposure to various 
cultures. 

b. Objective #2:  The excursions will provide the senior with opportunities to socialize, 
exercise through walking, shop for healthy fruits and vegetables and promote a 
better quality of life. 

 
2. Goal #2:  The City will expand their wellness and educational programs for seniors.  

Participants will self-report greater life satisfaction and wellness as a result of 
participating in City provided programming. 

a. Objective #1:  The City will provide wellness programs for seniors to socialize and 
meet new friends thus providing a wellness experience that promotes healthier self-
esteem.  The City will provide a monthly social dance program for seniors to interact 
and socialize. The art of dancing is a great exercise activity that provides greater 
range of motion movement, better balance and a sense of wellbeing. 

b. Objective #2:  The City will partner with other agencies to educate our seniors 
through presentations on the dangers of lead-based paint, fair housing rights, and 
how to prevent homelessness. 

 
Which National Objective does your program meet?  
The City’s Senior Service Program meets the national objective of benefiting low- and moderate-
income persons.  Nearly all program participants meet the low-income criteria.  In the rare instance 
where this is not the case, all program participants are seniors and therefore meet the qualifications 
as defined by CDBG. 
 
Which measurable objectives does your program meet?  

1. Objective #1:  The program attendance for the areas listed above remain constant or realize 
up to a 5% increase in duplicated services provided over the grant period. 

2. Objective #2:  The average score on self-reporting surveys for life satisfaction will rise 5% 
over the grant period. 

 
How will your program meet its goals in one year? 
The City’s Senior Services Program goals will be met by monitoring monthly meal consumption 



5 
 

and quarterly reports.  The City will ensure low- and moderate-income persons are receiving the 
meals.  Participation sign in sheets are used to monitor the programs and usage for social interaction, 
recreation and educational programming detailed in this grant application. 
 
What financial resources, other than City are available for this program? Have applications for other 
funds been submitted? Explain. If funds other than CDBG are proposed, please provide supporting 
documentation/letters of commitment. 
The FMAAA offers grant funding to help offset costs of senior services programs.  As of May 15, 
2021, the FMAAA has not committed to grant funds to provide support for the City’s Senior Meal 
Program for the upcoming year due to the COVID-19 pandemic.  Seniors may choose to 
anonymously make voluntary donations to the programs at a suggested donation of $2.50/meal.  
Seniors are not denied a meal and City staff does not track who donates resources and who does 
not.  The City of Madera’s General Fund provides gap funding to cover the delta between revenues 
received and expenditures.  Other fundraising efforts occur periodically throughout the year; 
modest support of senior programs is achieved through fundraising. 
 
Describe in detail all proposed plans for fund raising for this program. What is the projected net 
income from fund raising? If net fund raising is not increasing, please explain (be specific). 
Due to ongoing closures at the senior centers, no voluntary donations for the current fiscal year are 
being projected.  City staff is hopeful that some level of fundraising revenues will be possible for 
the upcoming fiscal year; however, no assumptions are being made about that revenue at this time 
considering the ongoing impacts of COVID-19. The City’s General Fund available to the PCS 
Department has also decreased in step with the economic downturn and has not recovered in recent 
years. 
 
What was done to receive public input/participation? Please provide details. What did the public 
input/participation identify? Include documentation of support for the proposal such as meeting 
minutes, letters and petitions. 
The City of Madera annually evaluates the senior program through a series of surveys and receives 
feedback from the City of Madera Vision 2025 subcommittee.  The subcommittee meets regularly 
to discuss a variety of topics and gives valuable input on programs and services, including those 
for seniors.  Survey results and community feedback data are analyzed, and program planning is 
implemented to meet the needs of participants as a direct result of feedback data.  Due to the 
COVID-19 pandemic and ongoing closure of the senior centers, the senior surveys have not been 
completed for the current fiscal year. 
 
If service is offered outside the Madera city limits, include the list of funding sources and supporting 
documentation/letters of commitment that support these program services. 
Services are not offered outside of City limits. 
 
When there is an overflow of clients, how is it determined whom to serve? 
The City of Madera has not previously had an issue with an overflow of clients for the meal 
program.  There is a waitlist system in effect in the event of an overflow of clients, with additional 
resources to assist the wait listed clients. 
 
Discuss your program’s/project’s successes. 
The City supports Madera’s senior residents through comprehensive meal and 
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recreational/educational programming.  Without these senior programs, many participants would 
live in isolation without the guarantee of adequate nutrition.  The recreation and fitness component 
provide the opportunity for the senior to have social interaction, engagement, improved vitality and 
overall increased wellness.  Participants describe the senior programs as their home away from 
home and a reason to get up each morning.  These programs aid in helping them with their overall 
mental health.  These services are nutritional, educational, and a key factor in Madera senior’s 
social interactions. 
 
Discuss your program’s/project’s past performance (2015 to 2020). 
The suite of programs provided to seniors through CDBG resources has consistently met program 
goals and objectives in the 2015 to 2020 timeframe.  The availability of CDBG funding has aided 
the City in providing tens of thousands of individual interactions with the community’s senior 
citizens; be it providing a hot meal, an opportunity to dance or exercise, a sympathetic listening ear, 
or a referral to an outside service group or agency.  Over the past five years, the City has provided 
a core of essential services such as the meal program and wellness activities; but at the same time, 
in consideration of requests from the client population, new activities and programs have been 
introduced.  The seniors have experienced new adventures through our excursion and regional trips.  
They have been to farmer’s markets, museums, famous Hanford Ice Cream shop, the Sanger Depot, 
and so much more.  The City has always been cognizant of increasing its outreach to help 
underserved individuals in the community and CDBG resources have been leveraged year after 
year to increase both duplicated and unduplicated program participants.  While no congregate meals 
were served this fiscal year due to ongoing closure of the senior centers impacted by COVID-19 
pandemic, staff has strived to continue to keep in touch and make sure seniors have all access to 
resources.  City staff has reached out with wellness calls each week and delivered to their home’s 
monthly wellness baskets. 
 
Discuss how your program/project shall document that it provides either a new service or a 
quantifiable increase in the level of service. 
New services are highlighted in the PCS Activity guide, which is published in both print and online 
versions twice a year.  Periodic reporting to internal and external CDBG program monitors includes 
documentation of new programs and attendance figures. 
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CLIENT POPULATION 
1. Indicate the total number of potential clients in the community who require your 
services. 

 
5,640 

2. Indicate the total number of unduplicated clients you intend to serve during the 
term of this proposed program/service (12 months). 

 
250 

3. If this program was funded last year, has there been a change in the composition 
of the target population to be served and/or shift in the geographic target area? 

Yes No 

  
X 

1. Are income criteria used to establish eligibility for services? 
(If yes, attach a copy of the documentation to establish income eligibility by 
household size and household gross annual income. Acceptable forms of 
documentation include two years of tax documents, six months of paycheck stubs, six 
months of checking and savings statements, retirement accounts, 401(b)(3) or 401K 
plans, etc. 

  
 
 

X 

5. Is a fee schedule used? 
(If yes, attach a copy of the fee schedule.) 

  
X 

 
If yes to No. 3 above, then please explain and limit your response to the space below. 

 
Provide the following demographic information for the total number of unduplicated clients as 
indicated in No. 2 above: 

 
AGE 0 – 5 6 – 12 13 – 17 18 – 34 35 – 54 55 – 59 60 – 64 65 + 

       
50 

 
200 

GENDER Female 175  

Male 75 
FEMALE HEAD  

N/N 
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Ethnic Categories* No. 

Hispanic or Latino  
150 

Not-Hispanic or Latino  
100 

Racial Categories*  

American Indian or Alaska Native  
6 

Asian  
5 

Black or African American  
20 

Native Hawaiian or Other Pacific Islander  
4 

White  
75 

Other  
140 

Public reporting burden for this collection is estimated to average 10 minutes per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing 
and reviewing the collection of information. This information is authorized by the U.S. Housing Act of 1937 as 
amended, the Housing and Urban Rural Recovery Act of 1983 and Housing and Community Development Technical 
Amendments of 1984. This information is needed to be in compliance with OMB-mandated changes to Ethnicity and 
Race categories for recording the 50059 Data Requirements to HUD. This information is considered non-sensitive 
and does not require any special protection. 

 
o Hispanic or Latino. A person of Cuban, Mexican, Puerto Rican, South or Central American, or 

other Spanish culture or origin, regardless of race. The term “Spanish origin” can be used in 
addition to “Hispanic” or “Latino.” 

 
o Not Hispanic or Latino. A person not of Cuban, Mexican, Puerto Rican, South or Central 

American, or other Spanish culture or origin, regardless of race. 
 

o American Indian or Alaska Native. A person having origins in any of the original peoples of 
North and South America (including Central America), and who maintains tribal affiliation or 
community attachment. 

 
o Asian. A person having origins in any of the original peoples of the Far East, Southeast Asia, or 

the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, 
Pakistan, the Philippine Islands, Thailand and Vietnam. 

 
o Black or African American. A person having origins in any of the black racial groups of Africa. 

Terms such as “Haitian” can be used in addition to “Black” or “African American.” 
 

o Native Hawaiian or Other Pacific Islander. A person having origins in any of the original 
peoples of Hawaii, Guam, Samoa, or other Pacific Islands. 

 
o White. A person having origins in any of the original peoples of Europe, the Middle East or 

North Africa. 
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FY 2021-22 CDBG PROJECT 
 
AGENCY: City of Madera, Parks & Community Services 
 PROJECT NAME:  Madera Senior Nutrition & Recreation Programs 
 
MISCELLANEOUS PROJECT COSTS: 
Administrative Costs  
Supplies  $5,900.00 
Postage  
Consultant Services $500.00 
Maintenance/Repair   
Publications/Printing  
Transportation/Travel Required for Business  $50.00 
Rent (portion allocated to this program)   
Equipment Rental  
Insurance   
Utilities  $1,000.00 
Telephone $3,000.00 
Other Expenses (Specify):  Staff Salaries $90,328.00 
Other Expenses (Specify):  Staff Benefits $56,108.00 

 
 
CIP REQUESTS ONLY: 
Lead-based paint assessment/abatement   
Construction/Renovation   
Consultant/Professional Services   
Construction Management  
Other Expenses (Specify):  

 
 

TOTAL CDBG PROJECT BUDGET:   $ 156,886.00 
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CITIZEN PARTICIPATION: 
 
Proposals should include evidence of citizen support for activity. 

 
1. What was done to receive public input/participation? Please provide details. What were 

the outcomes? Include documentation of support for the proposal such as meeting 
minutes, letters and petitions. 
The City of Madera surveys senior program participants annually and receives feedback 
from participants. Survey results and community feedback data are analyzed, and 
program planning is implemented to meet the needs of participants as a direct result of 
feedback data.  Due to the COVID-19 pandemic and the closure of the senior centers, 
the annual survey was not given to the seniors.  Staff has made weekly wellness calls to 
participating seniors since early 2020. 

 
2. Note complaints that have been received, etc. 

No complaints have been received to-date. 
 

3. Evidence of collaboration with other agencies within the community. 
The City’s Parks and Community Services Department has successfully partnered with 
the following agencies: 

a. Fresno Madera Area Agency on Aging (FMAAA) 
b. SER-SCEP - jobs for progress 
c. Madera County Office of Education 
d. Senior Companions 
e. Madera Police Department 
f. Community Action Partnership of Madera County (CAPMC) 
g. Madera County Department of Social Services 
h. Camarena Health 
i. Madera Food Bank 
j. Madera County Public Health Department 
 

Please see Priority Needs for the 2021/2022 Action Plan (Attachment A) and eligible CDBG 
Census Tracts (Attachment B) map. Public Service recipients shall be a minimum of 51% or 
more designated as low- to moderate-income. Public Service recipients may be qualified as 
Presumed Benefit (homeless persons, persons with disabilities and seniors. 
 
REFERENCES 

 
Please provide the name, title, company/agency, phone and email address for three 

references. Staff will contact references and obtain “Yes” and “No” responses for the 

following: 

o Was your experience working with this agency successful? 
o Have you seen at least one very successful project developed by this 
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organization/agency? 
o Do you think they are doing a good job in Madera? 

 
Name Title Company/Agency Phone Email Address 

Jean Robinson Director Fresno Madera Area 
Agency on Aging 
(FMAA) 

559.214.0299 jrobinson@fmaaa.
org 

 
Peggy 
Mendibles 

Compliance HR SER-SCSEP 559.452.0881 pmendibles@serc
alifornia.org 

Lorraine 
Valencia 

Program 
Director 

Senior Companions 559.498.6377 lvalencia@ccdof.
org 

 

mailto:jrobinson@fmaaa.org
mailto:jrobinson@fmaaa.org
mailto:pmendibles@sercalifornia.org
mailto:pmendibles@sercalifornia.org
mailto:lvalencia@ccdof.org
mailto:lvalencia@ccdof.org
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SPONSORING AGENCY MANAGEMENT 

CORPORATION DIRECTORS: 

How often does the Board meet?   
 

Madera City Council meets on the first and third Wednesday of each month. In the event that a 
regularly scheduled meeting lands on a holiday, the Council meets the following business day 
 
What was the average number of Board members attending meetings last year?   7 

 
Based on the bylaws, what is the minimum and maximum number of seats on the Board? 
 

          4 Minimum 7       Maximum 
 

Please provide the following information: 
 

Date of Incorporation: 1907 
 

IRS Employer Number:  94-6000365 
 

Attach current Board of Directors’ roster, including the names, addresses, occupations 
and number of years served on the Board. 
 

Santos Garcia, Mayor, Central Valley Labor Council, 3 years of service 
Artemio Villegas, Mayor Pro Tem, 1 year of service 
Cecelia Gallegos, Councilmember, Teacher, 5 years of service 
Jose Rodriquez, Councilmember, Self-employed, 5 years of service 
Steve Montes, Councilmember, Code Enforcement for City of Fresno, 3 year of service 
Anita Evans, Councilmember, 1 year of service 
 
The Mayor and each Council Member may be reached at the following: 
 
Madera City Hall 
205 W. 4th Street 
Madera, CA 93637 
(559) 661-5409 
 
FINANCIAL: 
 
If additional funds are received, please describe the source, the amount and provide 
supporting documentation. 
The Fresno Madera Area Agency on Aging (FMAAA) has provided financial assistance for 
the City’s senior programs, including recreation, leisure, and meal programs.  The level of 
funding is subject to availability of federal funds offered as a result of the Older Americans act 
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of 1965.  As of May 15, 2021, the FMAAA has not committed to any level of funding for the 
City senior meals program in Fiscal Year 2021/22 due the ongoing COVID-19 pandemic. The 
City of Madera’s General Fund provides gap funding to cover the shortfall of revenue needed 
to host the suite of senior programs.    
 
How often are financial records audited, and by whom?  
Senior Service budgets are tracked regularly by staff and are subject to quarterly review by PCS 
Department staff.   The Senior Program is subject to being audited at least once annually in 
conjunction with the City’s annual audit.  Separate annual audits are conducted by the Fresno 
Madera Agency on Aging (FMAAA) in years funds are received.  
 
Are the treasurer and/or other financial officers bonded? Yes 
 
If so, for how much?  $1,000,000 
 

List any judgments or pending lawsuits against the agency or program:  None 
 
List any outstanding obligations:   None 
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RESOLUTION/CERTIFICATION: 

We, the Board of Directors of      N/A     do hereby resolve that on 2021, the Board reviewed 
this application and, furthermore, the Board in proper motion and vote approved this application 
for submission to the City of Madera. 

Furthermore, we certify that the agency making this application is (1) non- profit, (2) tax exempt, 
and (3) incorporated in the State of California, and has complied with all applicable laws and 
regulations. To the best of our knowledge, all information presented herein is correct and 
complete. 

Dated: , 2021 

AGENCY NAME:  City of Madera, Parks and Community Services 

ADDRESS:  701 East 5th Street, Madera, CA  93738 

TELEPHONE:  (559) 661-5495 

Email Address    arodriguez@madera.gov  

By: 
President of the Board of Directors 

This application and the information contained herein are true, correct and complete to the best 
of my knowledge. 

By: 
Executive Director 

EMAIL THE APPLICATION TO: aestrada@madera.gov 

DUE DATE:  May 28, 2021, 5:00 p.m. 

CITY CDBG CONTACT:  aestrada@madera.gov 559-661-3690 

Mary Church for Arnoldo Rodriguez

May 28

mailto:arodriguez@madera.gov
mailto:aestrada@madera.gov
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Staff Work Experience 

Arnoldo Rodriguez, AICP, City Manager & Interim Parks & Community Services 
Director 

Mr. Rodriguez joined the City of Madera as City Manager in December 2018.  As the City 
Manager, Arnoldo oversees all services and provides sound recommendations to the 
Council.  Prior to being appointed as a City Manager, Arnoldo served in various capacities in urban 
planning for over 16 years.  He holds a bachelor’s degree in Criminology from the University of 
California at Irvine and attended Cal Poly San Luis Obispo’s Urban Planning Program where he 
received his master’s degree.  Concurrent to his graduate studies, Arnoldo worked for several non-
profit organizations in and around the central coast.  After his studies, Arnoldo joined the Planning 
Department at the City of Fresno where colleagues credit him with drafting and implementing the 
City’s Residential Infill Design Guidelines and the Residential Open Space Guidelines.  In 
addition, Arnoldo conducted extensive research and policy development on best planning 
practices, infill development, land use, and housing that have served to improve the quality of life 
the citizens of Fresno experience today.  He was responsible for the successful adoption of 
Fresno’s General Plan and drafted the City’s Development Code.  In 2015, Arnoldo relocated to 
Yuba City where he served as the Development Services Department Director and was responsible 
for Planning, Code Enforcement, Building, and Housing.  While at Yuba City, Arnoldo also 
oversaw the City’s Community Block Development Grant, HOME, and CalHOME programs.   

 

Corinne Long-Folk, Recreation and Community Programs Coordinator 

Corinne has worked for the City of Madera’s Parks and Community Services Department in the 
Senior Section for 20 years.  Corinne is responsible for programming, coordinating, and 
supervising senior staff and service programs.  

During her 20 years, she has provided direct service to the seniors through the Madera Adult Day 
Care Center, Frank Bergon Senior Center and Pan American Community Center.  Corinne is 
responsible for her budget along with monthly accurate reports to CDBG and Fresno Madera 
Agency on Aging (FMAAA). 

 

Lauren Magdaleno, Recreation and Community Program Leader II 

Lauren has been with the City of Madera’s Parks and Community Services Department for 11 
years.  Lauren spent her first 6 years as a Recreation Program Leader I, then she was promoted to 
a Program Leader II for the senior program at the Frank Bergon Senior Center and has held that 
position for 5 years. Lauren oversees the day to day program at the senior center, insuring all policy 
and procedures are followed, helping seniors with information and assistance, monitoring the 
congregate meal, and preparing monthly reports. 
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Marcella Zamilpa, Recreation and Community Program Leader I 

Marcella has been with the City of Madera for 4 years.  She started as a volunteer for the congregate 
meal program, and later was hired to assist at the Frank Bergon Senior Center. 

Marcella was promoted 2 years ago to a Program Leader II for the Pan American Community 
Center.  She oversees the day to day program at the senior center, ensuring all policy and 
procedures are followed, helping seniors with information and assistance, monitoring the 
congregate meal, and preparing monthly reports. 

   







































































CDBG 2021/2022 GRANT APPLICATION 
Administration 
COVER SHEET  

Application due date:  On or before May 28, 2021 by 5:00 PM 
City of Madera CDBG Contact: Alex Estrada (559-661-3690)  

(For office use only) 
DATE & TIME SUBMITTED:  

Applicant Name: City of Madera

Physical Address: 205 W 4th Street Madera, CA 93637

Mailing Address: 205 W 4th Steet Madera, CA 93637

Program Name:  CDBG 21-22 Administration

If you have Non-profit Internal Revenue Code Section 501(c)(3) 
status, enter your organization’s Federal Tax ID Number: 

Grant Administrator (Principal contact) First 

& Last Name and Title:  Ivette Iraheta

Telephone Number and Email Address: iiraheta@madera.gov 
559-661-3692

Program/Project Administrator (Manages Day-to-Day Tasks of Program) 

First & Last Name and Title:  Alex Estrada

Telephone Number and Email Address: aestrada@madera.gov 
559-661-3690

Amount Requested: $ _____189,808.40______________ 

mailto:iiraheta@madera.gov
mailto:aestrada@madera.gov


CDBG APPLICATION SUBMITTAL CHECKLIST 

(To Be Submitted with Application) 
For All CDBG Applicants (Include all of the following in your application) 

Submittal Option 

1) Email to: aestrada@madera.gov
CITY OF MADERA

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)  
ADMINISTRATION  2021/2022 PROPOSAL APPLICATION 

Community Development Block Grant (CDBG) is administered by the U.S. Department of 
Housing and Urban Development (HUD). HUD distributes annual CDBG allocations to 
entitlement communities such as City of Madera. For fiscal year 2021/2022 the City of Madera’s 
CDBG allocation is $935,259. This amount allows up to $187,052 for Administration proposals 
(20%), $140,289 for Public Services (15%) proposals to low- and moderate-income households 

1  original completed application  

    Font:  12 point   

    Paper:  8 1/2 x 11   

    Single - sided,  no double - sided pages , 
single - spaced and numbered  
consecutively   

   One - inch top, bottom, left and right 
margins  

    Emailed applications should be 
submitted as a PDF document (not in 
Microsoft Word format)    

     No dividers  

    Grant Application Coversheet  

    Program/Project Narrative (Background, Need, Work Plan 
Narrative, Evaluation, Significance & Applicability)   

    Program/Project Timeline  

    Budget Table  

    Supporting Documentation (Staff Work  
Experience/Knowledge/Education Narrative for Key Staff 
Including Project Lead)   

    Marketing/Outreach Plan  

    Client Eligibility/Income Verification Plan (If Not Assumed 
Benefit)   

    References  



(according to household size by total gross annual income) and approximately $607,918 for Capital 
Projects/Public Improvements.  

Each year, an Annual Action plan is developed by the City of Madera. An Action Plan is an 
assessment of the community needs that are most pressing in the community. It is data and 
community-based driven, includes extensive input from different groups in as well as individuals, 
and ultimately provides guidance for City of Madera staff on how to utilize these funds to respond 
to the identified needs in the community. The 2021-2022 Action Plan was developed as follows:  

Needs Identification Methods 2021/2022  
The Priority Needs were developed after the data was collected using four complementary methods: 
 Secondary Data Analysis
 Interviews
 Group Video Discussions
 Community-wide Quantitative Survey

The community needs that were identified by participants and survey respondents were prioritized 
based, in part, on approaches supported by The Office of Community Planning and Development 
of the U.S. Department of Housing and Urban Development (HUD), the Centers for Disease 
Control and Prevention, the National Community Development Association and others.  

Needs Prioritization and Funding Criteria  
The prioritization process suggests that on an annual basis, funded projects will: 
 Address at least one of the identified Top Need Areas;
 Address one or more of the Target Services; and/or
 Continue services recognized by the community as essential.

Applications for Funding 
Applications for funding through the City of Madera CDBG program shall adhere to CDBG 
funding criteria. The City of Madera’s internal departments and not-for-profit agencies will adhere 
to the following criteria.   

� All (100%) of the funds received from the City of Madera must serve Madera residents. 
Funding will be denied if it is found that this requirement is not met. 

� Address at least one of the identified Top Needs Areas. (See Attachment A) 

Applicant must respond to all the following sections. Refer to the Scoring Rubric for point allocation 
per section:   

SUMMARY OF ADMINISTRATIVE NEED:  
This activity supplies oversight in all areas of the CDBG program. Oversight includes the following 
areas: 

• Consultant services



• Providing subrecipients training and capacity building
• Providing staff and the public with Fair Housing training and oversight
• Funding to remain current with, but not limited to, training, regulations and CDBG

Components (Neighborhood Revitalization Strategies, Economic Development, Continuum of
Care coordination and capacity building, etc.)

The City of Madera also is in need of assistance from a consultant. The City of Madera plans to 
use the consultant in the aid of drafting policies and procedures, training staff and completing 
HUD reporting requirements.  

EXISTING SERVICES: List other agencies currently addressing the need or problem described 
above.  CDBG activities are carried out by various different agencies and departments however, they 
do not provide CDBG administrative services. CAPMC currently provides a small amount with the 
assistance of coordinating and executing the Point in Time count. 

Explain how your program supplements or complements existing services without duplicating 
them. CDBG Administration is unique and is not duplicated. The City of Madera works with CAPMC 
to assist with the Point in Time count, that falls under the administrative section. 

Describe the method used to measure the effectiveness (outcomes) of services.  Identify 
measurable goals and objectives.  Attach a copy of the program’s evaluation documentation. 
The effectiveness is measured annualy and documented in the Consolidated Annuanl Performance and 
Evaluation Report. The goal is to administer a successful CDBG program, which aligns with and fulfills 
the 5 year Consolidated Plan. 

Which National Objective does your program meet? Administration is exempt from a national 
objective. 

Which measurable objectives does your program meet? Administration is exempt from the 
objectives, it reports outcomes of funded programs. The City of Madera does have an objective which 
is to comply with HUD’s Timeliness test. The City of Madera will also ensure that subrecipients 
assist the City in making progress in achieving outcomes, as listen on the Consolidated Plan, to 
ensure HUD CDBG regulations and requirements are fulfilled. Also, to ensure that funding is making 
positive outcomes in the community for low-moderate income residents.

How will your program meet its goals in one year? Through subrecipient training, monitoring 
and oversight, the City of Madera intends to minimize the delay in expenditures. Also, through 
updated policies and procedures, the city will have better guidelines for actions to take in case of an 
untimely subrecipient. 

What financial resources, other than City are available for this program?  Have applications for 
other funds been submitted?  Explain.  If funds other than CDBG are proposed, please 
provide supporting documentation/letters of commitment. The only other financial resource the 
City of Madera has is through the General Fund.  

Describe in detail all proposed plans for fund raising for this program.  What is the projected 
net income from fund raising?  If net fund raising is not increasing, please explain (be specific). 
The City of Madera will not have a net income of administrative funds, nor will it raise additional 
funds. 



What was done to receive public input/participation?  Please provide details.  What did the 
public input/participation identify?  Include documentation of support for the proposal such 
as meeting minutes, letters and petitions.  This question is not applicable to Administration. 

If service is offered outside the Madera city limits, include the list of funding sources and 
supporting documentation/letters of commitment that support these program services.  This 
section is not applicable to Administration. 

When there is an overflow of clients, how is it determined whom to serve? This section is not 
applicable to Administration. 

Discuss your program’s/project’s successes. Typically the program has been able to completely 
expend all of the awarded funds within 18 months. 

Discuss your program’s/project’s past performance (2015 to 2020).  Historically, the City of 
Madera’s administration of CDBG has been very successful. Year after year the funds were fully 
expended within 1 year. Recently there have been some difficulties. The City of Madera became 
untimely mainly due to COVID and the delay of funds being expended from subrecipients.  

Discuss how your program/project shall document that it provides either a new service or a 
quantifiable increase in the level of service.  This section is not applicable to Administration. 



FY 2021-22 CDBG PROJECT 

AGENCY: ________City of Madera________________________________ 
PROJECT NAME:  _______CDBG 21-22 Administration__________________   

MISCELLANEOUS PROJECT COSTS: 

Administrative Costs 
 

Supplies 
Postage 
Consultant Services 
Maintenance/Repair 
Publications/Printing 
Transportation/Travel Required for Business 
Rent (portion allocated to this program) 
Equipment Rental 
Insurance 
Utilities 
Telephone 
Other Expenses (Specify): 

CIP REQUESTS ONLY: 
Lead-based paint assessment/abatement 
Construction/Renovation 

Consultant/Professional Services Construction Management Other 
Expenses (Specify): 

 TOTAL CDBG PROJECT BUDGET:  

$50,000 

$139,808.40 

$189,808.40 



SPONSORING AGENCY MANAGEMENT 

CORPORATION DIRECTORS:  

How often does the Board meet?  City Council serves as the governing board, and they meet on 
every first and third Wednesday of every month.  

What was the average number of Board members attending meetings last year? 7 

Based on the bylaws, what is the minimum and maximum number of seats on the Board? 

4  Minimum    7 Maximum 

Please provide the following information:  

Date of Incorporation:   March 27, 1907 

IRS Employer Number: 94-6000365 

FINANCIAL: 

If additional funds are received, please describe the source, the amount and provide 
supporting documentation.  Not Applicable 

How often are financial records audited, and by whom? Annually by an independent external 

auditor.

Are the treasurer and/or other financial officers bonded?  Yes. 

If so, for how much?  $1 Million 

List any judgments or pending lawsuits against the agency or program:  

N/A 

List any outstanding obligations:   

N/A 



This application and the information contained herein are true, correct and complete to the best of 
my knowledge.  

By: __________________________________________________ 

Grants Administrator 

EMAIL THE APPLICATION TO: aestrada@madera.gov  

DUE DATE:    May 28, 2021, 5:00 p.m. 

CITY CDBG CONTACT: aestrada@madera.gov  
559-661-3690

CDBG 2021/2022 Applicant Scoring Rubric 

Criteria Points 
Committee 

Member 
Ranking 

Ability to Address Community Need or Priority 
Please refer to Priority Needs chart on page 3  20 

Work Plan and Capacity 
Please refer to Question No. 4. 15 

Ability to Address a National Objective with  
Measureable Outcomes and Meets a Priority Need 

Please refer to Question No. 5.  
30 

Schedule  
Please refer to Question No. 7. 10 

Ability to Locate Other Funds/Fund Raise Please 
refer to Queston No. 9.  5 

Public Input Received Please 
refer to Question No. 10.  10 



References  
Please refer to Question No. 16  10   

Total  
 



Attachment A 

City of Madera Five-Year Consolidated Plan 2020-2024 Priorities 

 

 

 
 

•Rental Assistance 

 
•Supportive Services 

 

 
 

 
 

 
new sidewalks 

 
 
 
 

 

 

  
 

 
 

 
 

 
 

 
 

 

 



ATTACHMENT B  

ELIGIBLE CDBG CENSUS TRACTS ARE: 5.02 (to the north), 6.02, 6.03, 6.04 8 AND 9  
THESE ARE THE ELIGIBLE TRACTS WHERE CDBG  

PROGRAMS AND PROJECTS MUST OCCUR  

 























B. 

1) Project La Madera is in the process of converting the former Madera County Adoption facility 

into a ten (10) affordable living studios/units intended for 100% occupancy section 8 housing.  

These studios will be single inhabitated and meet the Madera County housing authority 

guidelines. 

2) Project La Madera’s completion is crucial to our city’s homeless problem.  Both Madera City 

& County recognize this issue and label it their number one priority in 2021. By providing 

adequate housing to our homeless we can mitigate this growing challenge. I personally am 

passionate about making intended change. With this change will come standards which will 

propel the overall quality of one’s life over the course of a year. Tenants will be carefully 

selected with the guidance of the housing authority and adhere to our vision using these 

dwellings as a springboard to launch themselves back into the workforce as productive citizens 

in our community. Required education, work,  classes, meetings, etc. are implemented and 

upheld by the consistent guidance of our local housing authority. 

3) $150,000.00 requested amount.  I, James Mekalian have personally put over $50,000 of my 

own personal money into the initial reconstructing of the facility. Supporinting documents 

available by request. 

4) I believe this is the most important question for grant assistance/acceptance.  For Project La 

Madera it will dictate the completion timeline. Quite simply, with or without grant funding, I 

intend to finish this ten unit complex.  However, in the unlikely event grant funds are not 

provided, I will be forced to continue “pay as I go”. This means when I have the additional funds 

each month I will continue to move forward with the necessary completion- which will take 

probably close to two years before fruition.  In the likely event Project La Madera is granted the 

funds, completion and move in will not take any longer than four months. That’s it. That means 

ten residents before year end! That’s great news! 

5) Immediate accessible housing “move in ready” by no later than Oct 31, 2021 with county 

protocol and management in place. COMMITMENT FOR TWENTY YEAR LEASE TO HUD.  

6) 100% Section 8 affordable housing 10 multi unit complex. 

7) Low to moderate income housing 

8)  Project La Madera syncs with HUD’s affordable housing requirements/rules/regulations, etc. 

C. 

1. a. Seventy (70) years. Facility has “great bones” and in great condition for conversion.  The 

former county tenant did a wonderful job keeping up with maintenance, repairs, etc . 

    b.  No 



2. a. Yes 

     b. Plumbing as needed for individual rooms with submitted plans to the City’s building Dept. 

3. Yes, see above. 

D. 

1. a. 10 

     b. 121 N. Lake Street Madera, CA  93638. 10 city residents. Disabilities or seniors 

undetermined at this time. 

2.  I have taken this old county building and completely (eco-friendly) the entire front of the 

building (landscaping) with fences, faux grass, gravel and plant life requiring little water. I have 

provided numerous jobs to neighbors as close as next door to help me beauifiy this lovely area 

on Lake street. As it stands now, the façade has eliminated the appearance of slums or blight. 

Once awarded this grant, the completion of this complex will completely eliminate any 

slums/blight both in appearance and performance!  

E. 

1. As mentioned, I have introduced myself to many neighbors throughout the block,etc. I’ve 

hired them on particular jobs when their trade was needed. Many of these neighbors/workers 

have become friends and trust for one another has been established.  

2. None 

3. The Madera County Housing Authority has been behind me and Project La Madera since day 

one.  I can’t thank them enough for their guidance and encouragement to move forward 

without hesitation. Particularly, Mr. Massey Casper, the director of the housing authority who 

keeps me on task and sees things much more pragmatic when I want to “overthink something”. 

We both share the same vision which is why La Madera will see its completion and become the 

success story it’s intended to be. Thank you for your consideration for this grant. 

 

 

 

 

 

 

















































 CDBG 2021/2022 GRANT APPLICATION   

CAPITAL PROJECTS/PUBLIC IMPROVEMENTS  
COVER SHEET  

Application due date:  On or before May 28, 2021 by 5:00 PM City 
of Madera CDBG Contact:  Alex Estrada (559-661-3690)  

(For office use only)  
DATE & TIME SUBMITTED:   

Applicant Name: Habitat for Humanity Greater Fresno Area 

Physical Address: 4991 E. McKinley Ave, Ste. 123, Fresno CA 93727 

Mailing Address: 4991 E. McKinley Ave, Ste. 123, Fresno CA 93727 

Program Name:  City of Madera Exterior Paint Grant Program 

If you have Non-profit Internal Revenue Code Section 501(c)(3) status, enter your 
organization’s Federal Tax ID Number:  
 Tax ID Number: 77-0076649  

 

Grant Administrator (Principal contact)  
First & Last Name and Title: Jerry Zuniga, Director  
Telephone Number and Email Address: 559-237-4102 X117 (office) 559-241-8335 
(direct) , jerry@habitatfresno.org 

Program/Project Administrator (Manages Day-to-Day Tasks of Program) Grant 
Administrator (Principal contact)  
First & Last Name and Title: Jerry Zuniga, Director  
Telephone Number and Email Address: 559-237-4102 X117 (office) 559-241-8335 
(direct) , jerry@habitatfresno.org 

Amount Requested: $ __409,100___________  

 



 

CDBG APPLICATION SUBMITTAL CHECKLIST  

(To Be Submitted with Application)  

For All CDBG Applicants (Include all of the following in your application)  

 

Submittal Option  

1. Email to: 
aestrada@madera.gov 
CITY OF MADERA  

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)  
2021/2022 CAPITAL PROJECT/PUBLIC IMPROVEMENTS 

PROPOSAL APPLICATION  

1  original completed application   

    Font:  12 point   

    Paper:  8 1/2 x 11   

    Single - sided,  no double - sided pages ,  
single - spaced and numbered  
consecutively   

   One - inch top, bottom, left and right  
margins   

  Emailed applications should be  
submitted as a PDF document   not in  ( 
Microsoft Word format)    

  Grant Application Coversheet   

  Program/Project Narrative (Background, Need, Work Plan  
Narrative, Evaluation, Significance & Applicability)   

  Program/Project Timeline   

  Budget Table   

     Supporting Documentation (Staff Work  
Experience/Knowledge/Education Narrative for Key Staff  
Including Project Lead )   

  Marketing/Outreach Plan   

     Client Eligibility/Income Verification Plan (If Not Assumed  
Benefit)   

  References   

√ 

√ 

√ 

√ 

√ 

√ 

√ 

√ 



Community Development Block Grant (CDBG) is administered by the U.S. Department of 
Housing and Urban Development (HUD). HUD distributes annual CDBG allocations to 
entitlement communities such as City of Madera. For fiscal year 2021/2022 the City of 
Madera’s CDBG allocation is $935,259. This amount allows up to $187,052 for 
Administration proposals (20%), $140,289 for Public Services (15%) proposals to low- and 
moderate-income households (according to household size by total gross annual income) and 
approximately $607,918 for Capital Projects/Public Improvements.  

Each year, an Annual Action plan is developed by the City of Madera. An Action Plan is an 
assessment of the community needs that are most pressing in the community. It is data and 
community-based driven, includes extensive input from different groups in as well as 
individuals, and ultimately provides guidance for City of Madera staff on how to utilize these 
funds to respond to the identified needs in the community. The 2021-2022 Action Plan was 
developed as follows:  

Needs Identification Methods 2021/2022  
The Priority Needs were developed after the data was collected using four complementary 
methods:  
▪ Secondary Data Analysis 
▪ Interviews 
▪ Group Video Discussions 
▪ Community-wide Quantitative Survey 

The community needs that were identified by participants and survey respondents were 
prioritized based, in part, on approaches supported by The Office of Community Planning and 
Development of the U.S. Department of Housing and Urban Development (HUD), the Centers 
for Disease Control and Prevention, the National Community Development Association and 
others.  

Needs Prioritization and Funding Criteria  
The prioritization process suggests that on an annual basis, funded projects will:  
▪ Address at least one of the identified Top Need Areas; 
▪ Address one or more of the Target Services; and/or 
▪ Continue services recognized by the community as essential. 

Applications for Funding  
Applications for funding through the City of Madera CDBG program shall adhere to CDBG 
funding criteria. The City of Madera’s internal departments and not-for-profit agencies will 
adhere to the following criteria.   

✓ All (100%) of the funds received from the City of Madera must serve Madera 
residents. 
Funding will be denied if it is found that this requirement is not met. 

✓ Address at least one of the identified Top Needs Areas. (See Attachment A) 



Applicant must respond to all the following sections. Refer to the Scoring Rubric for point 
allocation per section:   

A. GENERAL INFORMATION 

1. Name of Department/Organization:  Habitat for Humanity Greater Fresno Area 

Address: 4991East McKinley Drive, Suite 123, Fresno CA 93727 

2.  
Contact Person: Jerry Zuniga   Phone: 559-237-4102 X117 | 559-241-8335 (direct) 

Concurrence: _____________________________________________________ 

Signature/Authorizing Official (Grant Administrator/Department Head)  

B. ACTIVITY DESCRIPTION 

1. Summary description of proposed project and anticipated 
accomplishment. (If desired, include diagram of the area within this 
section or you can attach, but any referenced attachment will be 
counted within the 6-pg. limit):  

Offered citywide, for all owner-occupied, income-eligible (based upon HUD eligibility 
guidelines) homes, Habitat for Humanity Greater Fresno Area (HFHGFA) requests 
funding to launch a City of Madera Exterior Paint program. To compliment critical repair 
and accessibility assistance programs, the paint program is aimed to visually transform 
housing stock while renewing the first layer of protection against the elements.  
 
Exterior paint program to eligible households to include: 

a) Exterior Paint only, and limited to main home structures, 
b) Minor exterior repairs to be performed to properly paint home, 
c) Lead-safe practices and controls must be met in accordance with EPA standards, 
d) Paint activities achieved through internal Habitat staff, local eligible painting 

contractors, and volunteers to address timely spenddown of award and also 
involve community involvement, 

e) Available to all single-family residences and mobile homes, 
f) Additional outreach focus on Racially or Ethically Concentrated Areas of 

Poverty (R/ECAP) which has been identified as City of Madera Census Tracts 
“8” and “6.04” 
 



 
Figure 1City of Madera R/ECAP Map 

2. Need (Explain why project is needed.): 

In our second year of supporting housing rehabilitation to City of Madera 
residents, we recognize that the current state of housing stock will continue 
to need substantial repair investment to safeguard the health and safety of 
City of Madera residents. With the rising costs of materials, and continued 
aging of homes, these services only continue to increase in importance and 
impact. However, to revitalize neighborhoods, we believe that an Exterior 
Paint Program will bring the awareness and community support to 
compliment these services. A home’s exterior condition is the most visible 
sign of disinvestment, and a key component of neighborhood improvement.  

3. Estimated cost of project and source of estimate (if available): 
$___409,100_________ Please identify other sources of funds to 
implement this project.  If funds other than CDBG are proposed, please 
provide supporting documentation/letters of commitment.     
HFHGFA requests $409,100 funding to support exterior paint program 
activities, allowing us to provide testing, minor exterior repairs, lead 
remediation and exterior paint for over 28 homes. HFHGFA currently 
operates an exterior paint program in Fresno County, and has served over 
75 clients to date. Having an existing program, allows us to leverage existing 
investment of equipment, and our network of painting contractors to allow 
us to operate the program year-round. Additionally, we can leverage an 



extensive volunteer network that allows us to engage community members 
in the improvement of Madera neighborhoods.  
 
 
 

4. Timetable (assuming a start date of July 1, 2021).  Will your proposal 
meet these goals in one year?  Give starting date for activity and 
significant milestone completion timeframes. (Insert any timeline 
attachment you desire, or refer to an attachment to be counted as part 
of the 6-pg. limit)  

If funded, we have over 20 Madera residents that we have tracked as being 
interested in these services. Once we are authorized to proceed, we will be 
able to provide quick spenddown of these funds.  

 
 

5. What measurable goals will your program deliver? 

The measurement of funding will be in the form of how many homes we 
have painted. Additionally, we will also track impact by the homes we have 
remediated for lead contaminants and have properly encapsulated the lead 
risk. A report of these accomplishments will be provided to City of Madera 
Housing staff upon completion. 

6. What are the project’s expected outcomes? How are the outcomes assessed? 

While the visual impact of this program will be shared by all residents that 
can observe these improvements in their neighborhoods, we have observed 
the impact that these transformations can have on the re-investment that 
begins to take place after we paint homes. Many times, these efforts spark a 
chain of home improvement activities by other homeowners in the 
neighborhoods we serve. Additionally, due to inability to afford these home 
projects or physical ability to perform on their own, this program transforms 
the homeowners’ mental health through restoring pride of ownership. Many 
older adult homeowners express that the embarrassment of going outside 
due to the exterior condition is replaced by reconnecting with neighbors and 
improved social connection. 

 

7. What HUD National Objective does your program meet? 
 

HUD Objective - “Benefit low- and moderate-income individuals” 



8. How does your proposal support the Vision Plan Madera 2025 Action Plan? 

A key vision statement of the Madera 2025 Action Plan of “Safe, healthy 
environments” is the foundation of this program. While exterior paint 
provides immediate impact of visual improvement, it is the first layer of 
defense for external elements. By providing this service, we are ensuring 
that the home’s exterior “envelope” is sealed, and the residents remain in a 
healthy environment. 

 

C. ENVIRONMENTAL IMPACTS: 

1. Historical: 

a. How old is the affected structure? – The Exterior Paint Grant Program is 
available to all owner-occupied income-qualified households in City of 
Madera. The age of the structure, while tracked, is not a determining factor. 

b. Will this project affect an historically significant (or potentially historic) 
structure? Exterior features of the home are not changed as a result of the 
program. However, review of all projects performed by Habitat prior to 
commencing activities will be honored, if requested.  

2. Archeological: 

a. Will this project involve any ground disturbance? Due to possibility of lead 
contaminants, a lead report will be performed for all pre-1978 homes. If lead 
is identified, proper controls will be performed, and a lead clearance will be 
provided. Should many years of flaking/chipping paint make it into the soil 
surrounding the home, minimal topsoil may need to be replaced to ensure that 
acceptable lead levels exist. This is very rare and lead risk assessment is 
performed prior to approving a home for exterior paint to avoid these types of 
controls. 

b. If so, how deep will excavation be and what is the volume of earth to be 
moved? N/A 

3. Water: 

a. Does this project involve a sewer or water system? No 

D. PROGRAM ELIGIBILITY: 



To be eligible for funding, a project must either benefit low and moderate-income persons or 
prevent/eliminate slums or blight.  Indicate how the proposed project meets this requirement. 
Projects that primarily benefit handicapped or senior citizens meet the criteria for benefiting 
low and moderate-income persons.  

1. Primarily benefits low and moderate-income persons. 
a. Number of persons served annually: 30+ 

b. Service Area: 

Number of City residents served annually: 30+ 

Number of persons with disabilities or seniors served: The program would 
be available to all eligible applicants, but we perform targeted outreach to 
underserved neighborhoods. What we find, is that a majority of applicants that 
own a home, and qualify within income eligibility guidelines, tend to be older 
adult homeowners.  

2. How will the proposed project prevent or eliminate slums or blight? The program 
will provide immediate transformation of neighborhoods through the painting of the 
exteriors. Additionally, HFHGFA provides exterior landscaping and debris removal 
as a part of our exterior painting activities. These efforts have already been in place 
since our service area expansion to Madera County in 2018, and is performed at no 
cost to residents or City of Madera. To date, we have impacted over 36 homes, the 
Rotary Park cleanup, and countless community residents impacted through these free 
neighborhood revitalization and blight removal projects conducted by HFHGFA.  

E. CITIZEN PARTICIPATION: 

Project proposals should include evidence of citizen support for activity.  

1. What was done to receive public input/participation?  Please provide details.  
What were the outcomes?  Include documentation of support for the proposal 
such as meeting minutes, letters and petitions. Our evidence of citizen support is 
based on community input results conducted by City of Madera. Housing 
Improvement has been categorized as a top Capital Projects/Public Improvements 
need, and in our experience a reinforcement of our observations of our intake and 
outreach activities. 

2. Note complaints that have been received, etc.  No formal complaints have 
been received by HFHGFA staff or contractors. 

3. Evidence of collaboration with other agencies within the community. HFHGFA’s 
commitment to improving the access and availability of affordable housing in city of 
Madera requires that we maintain strong community involvement and partnership with 



many partner agencies. From a staff role as an advisory council on the Fresno-Madera 
Agency on Aging to partnering with Madera Public Health Department to reach Madera’s 
senior population to securing and providing home deliveries of essential cleaning and food 
supplies during the pandemic, our work in the community relies on our collaboration with 
community partners.   
 
Additionally, we are actively engaged in the construction of five affordable homes on the 
corners of Washington and Malone Avenues. This $1M+ project has brought groups from 
the public and private sectors together for common good. From the City staff, Council and 
Mayor, to the County office, to private health agencies like CalViva Health, to private 
banking institutions like SunCrest bank, to other CBO’s and residents within the 
community, Habitat believes fundamentally that it ‘takes a village’ to make true impact. 
 
To complement these efforts, and to uplift entire neighborhoods where we build, we offer 
that the exterior paint program is an important tool for long-term Neighborhood 
Revitalization efforts. 

 

Please see Priority Needs for the 2021/2022 Action Plan (Attachment A) and eligible CDBG 
Census Tracts (Attachment B) map. Public Service recipients shall be a minimum of 51% or 
more designated as low- to moderate-income. Public Service recipients may be qualified as 
Presumed Benefit (homeless persons, persons with disabilities and seniors.  

F. REFERENCES 

Please provide the name, title, company/agency, phone and email address for three references.  

Staff will contact references and obtain “Yes” and “No” responses for the following:  

o Was your experience working with this agency successful? o Have you seen at least 
one very successful project developed by this organization/agency? o Do you think they 
are doing a good job in Madera? 

Name  Title  Company/Agency  Phone  Email Address  
Heidi 
Crabtree 

Housing 
Program 
Coordinator 

City of Clovis 559-324-
2094 

heidicr@ci.clovis.ca.us 

Corrina 
Nunez 

Project 
Manger 

City of Fresno 559-621-
8506 

Corrina.Nunez@fresno.gov 

Yvette 
Quiroga 

Housing 
Program 
Manager 

County of Fresno 559-600-
4292 

yquiroga@co.fresno.ca.us 



FY 2021-22 CDBG PROJECT 

AGENCY:  Habitat for Humanity Greater Fresno Area 
PROJECT NAME:  City of Madera Exterior Paint Grant Program   

Administrative Personnel:   
Compliance Director  $                     10,000.00  
NR Coordinator - Family 
Services/Outreach 

 $                     10,000.00  

NR Assistant - Intake  $                     14,000.00  
Other Direct Costs (Include only costs that are direct; 
indirect costs are covered under the Indirect Cost Rate) 
Direct Service Staff - 
Inspections 

 $                     16,000.00  

Direct Service Staff - 
Construction Project 
Management 

 $                     25,000.00  

Materials & Contractor 
Services & Direct Service 
Trades Staff 

 $                   300,000.00  

TOTAL OTHER DIRECT COSTS  $                   341,000.00  
OTHER COSTS*    
Indirect - De minimus 10 % 
Rate  

  $                  34,100.00  

TOTAL INDIRECT COST 
BUDGET 

 $              34,100.00  

TOTAL PROJECT BUDGET 
 $            409,100.00  

  
*Per 2 CFR 200.414, any non-federal entity that does not 
have a current negotiated rate may elect to charge a de 
minimis rate of 10% of Modified Total Direct Costs 
(defined in 2 CFR 200.68). 

 

 
 
 
 

 

 TOTAL CDBG PROJECT BUDGET: $409,100
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CDBG 2021/2022 GRANT APPLICATION 
CAPITAL PROJECTS/PUBLIC IMPROVEMENTS 

COVER SHEET 

 
Application due date: On or before May 28, 2021 by 5:00 PM City 
of Madera CDBG Contact: Alex Estrada (559-661-3690) 

 
 

(For office use only) 
DATE & TIME SUBMITTED: 
Applicant Name:  City of Madera, Parks & Community Services 

Physical Address:  701 E. 5th Street, Madera, CA 93638 

Mailing Address:  701 E. 5th Street, Madera, CA 93638 

Program Name:  McNally Park Rehabilitation Project 

If you have Non-profit Internal Revenue Code Section 501(c)(3) status, enter your 
organization’s Federal Tax ID Number:   
94-6000365 

Grant Administrator (Principal contact) 
  
First & Last Name and Title:  Alex Estrada, Grants Program Manager 
 
Telephone Number and Email Address:  (559) 661-5451; aestrada@madera.gov 

Program/Project Administrator (Manages Day-to-Day Tasks of Program) 
 
First & Last Name and Title:  Arnoldo Rodriguez, City Manager 
 
Telephone Number and Email Address:  (559) 661-5402; arodriguez@madera.gov 

 
Amount Requested: $ 429,875.00 
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N/A 

N/A 

CDBG APPLICATION SUBMITTAL CHECKLIST 

(To Be Submitted with Application) 
 

For All CDBG Applicants (Include all of the following in your application) 
 
 
 

1 original completed application 

Font: 12 point 

Paper: 8 1/2 x 11 

Single-sided, no double-sided pages, 
single-spaced and numbered 
consecutively 

One-inch top, bottom, left and right 
margins 

Emailed applications should be 
submitted as a PDF document (not in 
Microsoft Word format)  

 

Grant Application Coversheet 

 

Program/Project Narrative (Background, Need, Work Plan 
Narrative, Evaluation, Significance & Applicability) 

 

Program/Project Timeline 

 

Budget Table 

 

Supporting Documentation (Staff Work 
Experience/Knowledge/Education Narrative for Key Staff 
Including Project Lead) 

 

Marketing/Outreach Plan 

 

Client Eligibility/Income Verification Plan (If Not Assumed 
Benefit) 

 

References 

 

Submittal Option 
 

1. Email to: 
aestrada@madera.gov

mailto:ddybas@madera.gov
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Applicant must respond to all the following sections. Refer to the Scoring Rubric for point 
allocation per section: 
 
 
A. GENERAL INFORMATION 
 
1. Name of Department/Organization:  City of Madera, Parks & Community Services 
 

Address:  701 E. 5th Street, Madera, CA 93638 
 

Contact Person:  Arnoldo Rodriguez Phone:  (559) 661-5402 
 

Concurrence:   
Signature/Authorizing Official (Grant Administrator/Department Head) 

 
B. ACTIVITY DESCRIPTION 
 
1. Summary description of proposed project and anticipated accomplishment. (If desired, 

include diagram of the area within this section or you can attach, but any referenced 
attachment will be counted within the 6-pg. limit): 
The proposed rehabilitation project at McNally Park will consist of the replacement of park 
amenities, such as playground equipment, benches, trash receptacles, drinking fountains, 
basketball rings and nets, and barbeques, as well as the reconstruction of one of the two 
existing basketball courts.  The basketball court reconstruction will consist of removing the 
existing, weathered asphalt court and replacing it with a concrete court. 
 
The successful completion of the rehabilitation project will provide additional opportunities 
for youth and adults to enjoy recreational and leisure activities.  The proposed playground 
will allow for expanded usage for children, while the benches, drinking fountains, and 
barbeques will create a respite area for families to gather.  The basketball court will provide 
improved opportunities for hosting basketball leagues and tournaments. 
 

2. Need (Explain why project is needed.): 
Parks are vital building blocks of communities.  They enhance neighborhoods, encouraging 
exercise, and create safe places for youth and adults to gather and play.  When not well-
maintained, parklands can easily become blighted, reducing livability and property values. 
When given appropriate resources to enhance and maintain them, however, parks are vibrant 
community gathering spaces that increase health, wellness, connectedness, livability, and 
property values.  
 
McNally Park is a heavily used facility that serves the southeastern neighborhoods in 
Madera.  This 1.93-acre neighborhood park is located between Roosevelt and A Streets, 
which is in one of the City’s low- to moderate-income household areas.  The park’s central 
location in the neighborhood and the City’s recent efforts to ensure safety within the park, 
contribute to its accessibility and inviting quality.  Recreation facilities include a group 
picnic shelter, two basketball courts, children’s play area, restrooms, volleyball courts, 
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picnic tables, and barbeque pits.  Local residents frequently use the basketball courts.  The 
park is located in proximity to public transit and has previously served as an after-school 
program site.  McNally Park serves many churches and social groups as a site for special 
events throughout the year. 
 
The Park is approximately 50 years old and is heavily used by residents who live in close 
proximity to the park but is frequently visited by citizens community wide.  The recreational 
equipment contained within the park is estimated to be at least 20 years old and is at least 
several years beyond its usable life.  As a result, the equipment is frequently not available 
to the public, as repairs or replacements are sought.  By way of example, McNally Park is 
the sole remaining park in the Madera inventory whose equipment has not been upgraded 
or replaced in recent years. 
 

3. Estimated cost of project and source of estimate (if available): $429,875.00  
 
Please identify other sources of funds to implement this project. If funds other than CDBG 
are proposed, please provide supporting documentation/letters of commitment. 
No other funding sources have been identified for this rehabilitation project; however, the 
City’s General Fund will be responsible to maintain the new amenities for their expected 
lifecycle. 
 

4. Timetable (assuming a start date of July 1, 2021). Will your proposal meet these goals in 
one year? Give starting date for activity and significant milestone completion timeframes. 
(Insert any timeline attachment you desire, or refer to an attachment to be counted as part 
of the 6-pg. limit) 
This project will require approximately two years for completion.  It will be completed as 
two parallel pieces:  the reconstruction of the basketball court and the replacement of the 
playground and other park amenities.  The project will be completed by June 30, 2023. 
 
 

Task Start Date End Date 
Project Approval and 
Agreement Execution 7/2021 8/2021 

Preparation of Request for 
Proposal for Playground 
Equipment and Supporting 
Site Amenities 

9/2021 12/2021 

Engineer Design and 
Preparation of Construction 
Documents for Basketball 
Court 

9/2021 12/2021 

Bid Process and Contract 
Award for Playground 
Equipment and Supporting 
Site Amenities 

1/2022 4/2022 
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Preparation of Request for 
Proposal for Construction of 
Basketball Court 

1/2022 4/2022 

Demolition of Existing 
Playground and 
Construction of New 
Playground and Supporting 
Site Amenities 

5/2022 12/2022 

Bid Process and Contract 
Award for Construction of 
Basketball Court 

5/2022 8/2022 

Construction of Basketball 
Court 9/2022 4/2023 

Grand Re-Opening 5/2023 6/2023 
 

5. What measurable goals will your program deliver? 
 The McNally Park Rehabilitation Project will: 

a. Provide increased access to the park and playground to more residents, the vast 
majority of which are low- to very low-income residents. 

b. Provide increased physical activity levels of neighborhood youth and adults with the 
improved basketball court. 

c. Provide heathier and extended use of the playground amenities and improve 
aesthetics of the park. 
 

6. What are the project’s expected outcomes? How are the outcomes assessed? 
It is anticipated that usage will increase approximately 25 percent annually.  This increase 
will be a result of a reduction of downtime due to park amenity breakage and increased 
accessibility.  Attendance records and reservation data will be used to assess this outcome. 
 

7. What HUD National Objective does your program meet? 
 National Objective #1:  Activities benefitting low- to moderate-income person/households. 
 National Objective #2:  Aid in the prevention or elimination of slums or blight. 
 
8. How does your proposal support the Vision Plan Madera 2025 Action Plan? 
 Action 121.10 – Add facilities and amenities for public use. 
 Strategy 313 – Provide year-round programs fostering community pride at local centers. 
 Strategy 332 – Expand comprehensive services to Madera’s youth. 
 Strategy 404 – Promote increased community wellness. 
 Strategy 411 – Enhance and expand recreational activities available to Maderans. 
 
C. ENVIRONMENTAL IMPACTS: 
 
1. Historical: 
 

a. How old is the affected structure? 
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McNally Park is one of the oldest parks in the City’s inventory of recreational 
spaces.  The park itself is estimated to have been built around the middle of the last 
century.  The playground and its associated amenities are estimated to be 
approximately 20 years old and are, at a minimum, 5 years overdue for replacement. 

 
b. Will this project affect an historically significant (or potentially historic) structure? 

No. 
 
2. Archeological: 
 

a. Will this project involve any ground disturbance? 
Only minor ground disturbance will be necessary to anchor amenities, such as 
playground equipment, benches, trash receptacles, and barbeques.  The 
reconstruction of the basketball court will require the existing asphalt be removed 
before the new concrete court is built.  The footprint of the court will not be 
changing.  Subgrade compaction will be completed to prepare the site for the new 
court. 

 
b. If so, how deep will excavation be and what is the volume of earth to be moved? 

Excavation will be primarily comprised of drilling holes approximately 8 inches in 
diameter and 18 inches in depth to anchor playground equipment.  The volume of 
earth is not expected to exceed ½ cubic yard per amenity. 

 
3. Water: 
 

a. Does this project involve a sewer or water system? 
Yes, water fountains will be replaced as a component of this project, but they will 
utilize the existing water supply and discharge drain systems. 

 
D. PROGRAM ELIGIBILITY: 
 
To be eligible for funding, a project must either benefit low and moderate-income persons or 
prevent/eliminate slums or blight. Indicate how the proposed project meets this requirement. 
Projects that primarily benefit handicapped or senior citizens meet the criteria for benefiting low 
and moderate-income persons. 

 
1. Primarily benefits low and moderate-income persons. 

McNally Park is a classified as a neighborhood park that operates in service to Maderans, 
specifically low- to moderate-income neighborhoods directly adjacent to the park.  The 
facility is in CDBG eligible tract #9 where 69 percent of households have income levels of 
less than $50,000 per year. 
 
a. Number of persons served annually: 

Staff estimates that 4,000 duplicated users would benefit from the proposed 
amenities on an annual basis. 
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b. Service Area: 
This facility serves City of Madera residents with occasional use by non-residents. 
 
Number of City residents served annually: 
Staff estimates that 3,800 of the duplicated users are City of Madera residents. 
 
Number of persons with disabilities or seniors served: 
Approximately 1,000 persons with disabilities or seniors will be served.  The actual 
number of persons with disabilities served is hard to estimate as attendance numbers 
are not currently being tracked.  But all community members with disabilities should 
be provided increased access as the equipment being proposed for the park upgrade, 
particularly the playground equipment, will be designed and constructed to the most 
current Federal ADA standard.  This modern equipment will provide increased ease 
of access and will be suitable for a wider range of community members, including 
those with physical disabilities. 

 
2. How will the proposed project prevent or eliminate slums or blight? 

The general condition of the park equipment has deteriorated over the years.  The 
recreational equipment at the park is in a state of disrepair, to the extent that it is in a blighted 
condition that reflects poorly on the adjacent neighborhood.  The plastic playground 
equipment is faded and weathered; the trash receptacles are rusted through to the extent that 
it is no longer effective to weld them back together; the barbeques are rusted through their 
bottoms; and the asphalt on the existing basketball court is cracked and damaged. 
 

E. CITIZEN PARTICIPATION: 
 
Project proposals should include evidence of citizen support for activity. 
 
1. What was done to receive public input/participation? Please provide details. What were the 

outcomes? Include documentation of support for the proposal such as meeting minutes, 
letters and petitions. 
Staff have received requests to replace and upgrade the playground and other recreational 
equipment at McNally Park, however, specific requests have not been tracked or quantified.  
A survey was conducted with residents in the neighborhood adjacent the park and 
approximately 50 residents voiced their support for this application and the associated 
project (see attachment). 

 
2. Note complaints that have been received, etc. 

City Parks staff receive complaints about damaged or broken amenities at McNally Park 
each year.  These complaints are usually in the form of phone calls to which staff are 
mobilized to enact repairs.  The number of repairs needed per year have grown, as the 
equipment has significantly exceeded its usable lifespan. 
 

3. Evidence of collaboration with other agencies within the community. 
Parks has in the past partnered with several local agencies on projects and events: 

a. First 5 of Madera County 
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b. Madera Coalition for Community Justice 
c. Madera County Office of Education 
d. Madera Ministerial Association (by way of Valley West Christian Center) 
e. Madera Police Department 
f. Community Action Partnership of Madera County (CAPMC) 
g. Madera County Department of Social Services 
h. Camarena Health 
i. Madera Beautification Committee 
j. Madera County Public Health Department 
k. Madera Unified School District 

 
Please see Priority Needs for the 2021/2022 Action Plan (Attachment A) and eligible CDBG 
Census Tracts (Attachment B) map. Public Service recipients shall be a minimum of 51% or more 
designated as low- to moderate-income. Public Service recipients may be qualified as Presumed 
Benefit (homeless persons, persons with disabilities and seniors. 
 
F. REFERENCES 
 
Please provide the name, title, company/agency, phone and email address for three 

references. Staff will contact references and obtain “Yes” and “No” responses for the 

following: 

o Was your experience working with this agency successful? 
o Have you seen at least one very successful project developed by this organization/agency? 
o Do you think they are doing a good job in Madera? 

 
Name Title Company/Agency Phone Email Address 

Larry Hibdon Church Leader 4th Street Church (559) 232-5705 larryhibdon@sbc
global.net 

Donald Holley Former City 
Councilmember 
District 6  

City of Madera (559) 706-9394  

Harlen Rippetoe President Big Valley 
Horseshoe League 

(559) 871-9504 ripnsharon@aol.c
om 
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FY 2021-22 CDBG PROJECT 

AGENCY: City of Madera, Parks & Community Services 
PROJECT NAME:  McNally Park Rehabilitation Project 

MISCELLANEOUS PROJECT COSTS: 

Administrative Costs (not to exceed 10% of total grant) 

Supplies 
Postage 
Consultant Services 
Maintenance/Repair 
Publications/Printing 
Transportation/Travel Required for Business 
Rent (portion allocated to this program) 
Equipment Rental 
Insurance 
Utilities 
Telephone 
Other Expenses (Specify):  Grant Administration – Staff 
Salary and Benefits 

$17,625.00 

CIP REQUESTS ONLY: 

Lead-based paint assessment/abatement 
Construction/Renovation $387,750.00 
Consultant/Professional Services 
Construction Management $24,500.00 
Other Expenses (Specify): 

TOTAL CDBG PROJECT BUDGET: $ 429,875.00 
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Staff Work Experience 

Arnoldo Rodriguez, AICP, City Manager & Interim Parks & Community Services Director 

Mr. Rodriguez joined the City of Madera as City Manager in December 2018.  As the City 
Manager, Arnoldo oversees all services and provides sound recommendations to the 
Council.  Prior to being appointed as a City Manager, Arnoldo served in various capacities in urban 
planning for over 16 years.  He holds a bachelor’s degree in Criminology from the University of 
California at Irvine and attended Cal Poly San Luis Obispo’s Urban Planning Program where he 
received his master’s degree.  Concurrent to his graduate studies, Arnoldo worked for several non-
profit organizations in and around the central coast.  After his studies, Arnoldo joined the Planning 
Department at the City of Fresno where colleagues credit him with drafting and implementing the 
City’s Residential Infill Design Guidelines and the Residential Open Space Guidelines.  In 
addition, Arnoldo conducted extensive research and policy development on best planning 
practices, infill development, land use, and housing that have served to improve the quality of life 
the citizens of Fresno experience today.  He was responsible for the successful adoption of 
Fresno’s General Plan and drafted the City’s Development Code.  In 2015, Arnoldo relocated to 
Yuba City where he served as the Development Services Department Director and was responsible 
for Planning, Code Enforcement, Building, and Housing.  While at Yuba City, Arnoldo also 
oversaw the City’s Community Block Development Grant, HOME, and CalHOME programs.   

Mary Church, Administrative Analyst II 

Mary has worked for the City of Madera since 2016 in both the Parks & Community Services 
Department and the Public Works Department.  She is currently the Administrative Analyst in the 
Parks & Community Services Department where she oversees the creation and day-to-day 
management the Department’s budget, assists with grant application development and grant 
management for both capital projects and community services, and supervises various other 
administrative tasks like City Council document preparation, payroll, invoice processing, and 
customer service.  Throughout her years at the City, Mary has assisted on several grants such as 
the Community Development Block Grant (CDBG), Federal Aviation Administration (FAA), 
Caltrans Division of Aeronautics, Fresno Madera Area Agency on Aging (FMAAA), and Housing-
Related Parks Program. 

Hector Sanchez, Parks Supervisor 

Hector joined the City of Madera’s Parks & Community Services Department in 2009 as a Parks 
Worker II.  Hector was promoted over the years to various positions, with his current role being 
Parks Supervisor which he has held for the last seven years.  Hector oversees the Parks 
Maintenance Division where he supervises the management and maintenance for a variety of City 
parks, the cross-City trail, and other greenbelts.  He also oversees maintenance of the median 
islands and the City’s 80 Landscape Maintenance Zones (LMZ).  Over his years in the Parks 
Department, Hector has assisted on numerous capital projects.  In his role, he typically assists with 
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inspections, day-to-day contact with contractors, and coordination of irrigation systems and 
landscaping.  Some of these projects include construction of Centennial Park playground, soccer 
field/lighting/restroom additions at Sunrise Rotary Park, development of Knox Park, development 
of Pomegranate Park, and playground replacement at Pan-American Park. 



Signature 
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