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SUBJECT:

Host Agency Agreement with SER National for Senior Community Service Employment Program
(SCSEP)

RECOMMENDATION:

Adopt a Minute Order:
1) Approving continued participation in the SER SCSEP program;
2) Authorizing the City Manager to execute the Host Agency Agreement for program
participation and renew the agreement each year the program is offered; and
3) Authorizing the City Manager, or his designee, to execute individual worksite agreements
and related documents for program participants.

SUMMARY:

SER National (SER) is a private nonprofit corporation that helps underserved people achieve
economic freedom and self-sufficiency through employment, education, and empowerment.
One of SER’s programs is the SCSEP which focuses its efforts on the training and employment
needs of senior workers. The program fosters and promotes useful full-time and part-time
opportunities for individuals who are over 55 years old and who have the greatest economic
need. All wages and workers’ compensation resources are paid by SER. The Host Agency
Agreement allows the City to contract with SER for senior participants from the SCSEP to work at
various City sites. The program was on hiatus due to the COVID-19 pandemic and program
participants were receiving emergency funding to replace lost wages. This funding is coming to
an end and SER is looking to place participants from the SCSEP program once again in meaningful
work assignments.



DISCUSSION:

SER was funded in 2003 by the U.S. Department of Labor. SER currently serves over 3,000
participants in over 225 counties. SER partners with local non-profit organizations and
government agencies (Host Agencies) to provide SCSEP participants with training opportunities
to update their employability skills. Participants in the SCSEP come from all walks of life, have
diverse work experiences, and possess various levels of education. SCSEP has successfully placed
individuals in full- and part-time jobs following their training assignments which benefits them
both economically and socially.

SCSEP is a community service and work-based training program for older workers. Authorized
by the Older Americans Act, the program provides subsidized, service-based training for low-
income persons 55 or older who are unemployed and have poor employment prospects. SER is
a national network of employment and training organizations that formulates and advocates
initiatives that result in the increased development and utilization of America’s human resources.
The SCSEP fosters and promotes useful employment opportunities for individuals. The goal is to
develop job skills and contacts that the seniors might use to create work opportunities for
themselves. SER pays all participants at the federal/state minimum wage, as well as providing
them coverage for workers’ compensation. Through partnership with SER’s SCSEP, the City is
obligated to provide meaningful work experience, supervision, training, and a safe work
environment to program participants.

The City has a long history of cooperative work with SER and hosts SCSEP participants in several
departments. Over the years, SCSEP participants have been utilized at the John W. Wells Youth
Center, Pan-Am Community Center, and in various Departments at City Hall, including Planning,
Building, and Engineering. The program was suspended due to the COVID-19 pandemic and the
risks associated with COVID exposure in older adults. At this time, the program is once again
looking to find meaningful placements for participants to learn valuable job skills.

FINANCIAL IMPACT:

While there is no direct financial impact related to the SCSEP, the value of work performed by
the participants comes at no cost to the City. The program is designed primarily for the benefit
of the participants and not with the intent of replacing City workers.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN:

The recommended actions support the following Vision Madera 2025 strategies:

= Strategy 215: Ensure educational and occupational opportunities are available for all
Maderans.

= Strategy 342.3: Collaborate with agencies to provide support and opportunities for
Madera’s seniors.

= Strategy 113: Promote greater accessibility to City facilities and services to meet the
needs of various cultural, socio-economic and disabled groups.



ALTERNATIVES:

Council may direct staff to cease program participation.

ATTACHMENTS:

1. Host Agency Agreement
2. Sample COVID-19 Host Agency Safety Checklist (Worksite Agreement)
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Attachment 2

SER JoBs FOR PROGRESS NATIONAL, INC.®
“Coltivating America's Gratest Resowce: People” ™

NATIONAL HEADQUARTERS

Print the below checklist on your local project office Letterhead. SER National HQ will notify
staff when participants will return to training. After this notification, ETS will provide the

below checklist to the HAs. Each HA site must complete and return this form PRIOR to
participants being allowed to resume training.

COVID-19 HA SAFETY CHECKLIST

Thank you for your partnership as a Host Agency with the SER National SCSEP! Your agency’s ongoing
support and collaboration to support the seniors in our community is truly appreciated. As emergency
protocols are being lifted and agencies are reopening, we are implementing procedures to protect our
participants’ safety. We are requiring all Host Agencies to follow CDC recommendations on social
distancing and safety. Please review and implement the list of guidelines below. Upon your
representative’s signature, SER SCSEP will allow assigned participants to resume training.

Thank you! Please reach out to your local SCSEP office with questions.

Host Agency Name:
Host Agency Location:

Safety Requirements
Place ‘X’ Safety Precaution
to verify

CDC guidelines on COVID-19 safety are posted in the workplace.
Before reporting to work / training each day, all staff, volunteers, and trainees at
the site are required to complete a self-health screening. Individuals are instructed
not to report to site if they exhibit any of the following:

1. Elevated temperature

2. Cough

3. Shortness of breath

4. Feeling sick in any way

5. Having been exposed to a person known to be positive for COVID-19
Staff must practice social distancing at all times as recommended by CDC.
Prohibit gathering as groups in common areas, such as break rooms, conference
rooms, etc...
Post signs encouraging the frequent washing of hands with soap and water for at
least 20 seconds or to use hand sanitizer with at least 60% alcohol.
Disinfect and clean work / common spaces and all areas such as offices,
bathrooms, common areas, handrails, doorknobs, shared electronic equipment
routinely.
When possible, establish physical barriers between employees who share cubicle
or small office space.
Open doors and windows whenever possible to increase ventilation and the
percentage of outdoor air that circulates into the space.
Ensure tissues, hand sanitizers, etc., are available including in common areas,
conference rooms, nearby communal equipment, etc.

100 E. Royal Lane, Suite 130, Irving, TX 75039 PHONE: 469-549-3600 FAX: 469-549-3686 WWW.SER-NATIONAL.ORG
FOUNDED BY THE AMERICAN G| FORUM AND THE LEAGUE OF UNITED LATIN AMERICAN CITIZENS, SER AND SER-JOBS FOR PROGRESS ARE REGISTERED SERVICE MARKS OF SER-JOBS FOR PROGRESS NATIONAL, INC.,
A TEXAS NON-PROFIT CORPORATION UNDER SECTION 501©(3) OF THE INTERNAL REVENUE CODE. EOE-M/F/H/V



Attachment 2

SER JoBs FOR PROGRESS NATIONAL, INC.®
“Colbivating America’s Greatest Resownce: People” ™
NATIONAL HEADQUARTERS

Discourage workers from using other workers’ phones, desks, offices, or other
work tools and equipment, when possible. If necessary, clean and disinfect them
before and after use.

If team members are operating within 6 feet of one another, masks must be worn.
Team members must disinfect their own workspace prior to leaving each day, and
at regular intervals throughout the day.

Perform enhanced cleaning and disinfection after persons suspected/confirmed to
have COVID-19 have been in the facility, according to CDC cleaning and
disinfection recommendations.

Make available soap, hand sanitizers and disinfecting products.

Maintenance of Effort Requirements

A Host Agency for SCSEP is permissible only when specific “maintenance of effort” requirements are
met. They are described below. These requirements were in effect prior to the COVID-19
situation. They are not new requirements, and they have not changed.

SCSEP assignments at this agency do not:
Check to Maintenance of Effort Requirement
verify

Reduce the number of employment opportunities or vacancies that would
otherwise be available to individuals not participating in the program.

Displace currently employed workers (including partial displacement, such as a
reduction in the hours of non-overtime work, wages, or employment benefits)
Impair existing contracts or result in the substitution of Federal funds for other
funds in connection with work that would otherwise be performed.

Perform the same work or substantially the same work as that performed by any
other individual who is/has been on layoff.

Comments or additional information (optional):

SCSEP Host Agency Staff Signature: Date:

SCSEP ETS/Staff Signature: Date:

100 E. Royal Lane, Suite 130, Irving, TX 75039 PHONE: 469-549-3600 FAX: 469-549-3686 WwWW.SER-NATIONAL.ORG
FOUNDED BY THE AMERICAN G| FORUM AND THE LEAGUE OF UNITED LATIN AMERICAN CITIZENS, SER AND SER-JOBS FOR PROGRESS ARE REGISTERED SERVICE MARKS OF SER-JOBS FOR PROGRESS NATIONAL, INC.,
A TEXAS NON-PROFIT CORPORATION UNDER SECTION 501©(3) OF THE INTERNAL REVENUE CODE. EOE-M/F/H/V



	Report to City Council - SER SCSEP Participation 5-19-21.pdf
	61- Host Agency Agreement (4).pdf
	SER SCSEP COVID-19 HA Safety Checklist .pdf

	AgencyOrganization:   City Of Madera
	FEIN: 
	NonProfit Organization: Off
	Federal funds: Off
	Additional sites - No: Off
	Public Organization Government agency: Off
	Nonfederal funds: Off
	Additional Sites - Yes: Off
	Supervisor Hourly Pay Rate: 
	AgencyOrganization  Main Office Location: 
	Project Office Location: [SER San Joaquin/Fresno -Madera]
	Address: 
	City State ZIP: 
	Address_2: 255 N Fulton St #106 Fresno CA 93701
	City State ZIP_2: 
	Telephone  Fax: 
	Text1: 
	Telephone  Fax_2: 559-452-0881
	Text2: 559-803-6154
	Email: 
	Email_2: peggy@sercalifornia.org
	AgencyOrganization Representative Name Print: 
	SER SCSEP Staff Name Print: Peggy Mendibles


