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LETTER FROM THE CHIEF

ers of the Community,

d Annual Report we experienced some significant highs and
3ssion. The echoes of Fergusun and New York are just diminish-
ts still have yet to be determined. These events have had a
and law enforcement as a whole, reinforcing the need for a
ive relationships. 2014 saw the passage of Proposition 47 that
ors, impacting law enforcement's ability to deter drug use and
dacting our retail community. In spite of events nationally and
mitted to the well being of this community. We held our first
emies in 2014 establishing long term relationships with the 25
partners in Neighborhood Revitalization we continue to grow
ams. We offered opportunities to share information in six town
t 2014 and will continue to pursue each of these avenues in
nounce that, with your partnership, we reduced our crime
2013. While this is certainly cause for celebration there still
be accomplished. Violent crime and gangs still remain a prob-
will most certainly increase thefts exponentially. Our greatest
| remains in building partnerships with the community.  Only
ly impact our community for the good. Taking a stand against
rough neighborhood watch; providing information to your law
it is unpopular to do so... will have a profound impact on our
know | can... feel a community gaining momentum, never in
ing in this community have | seen such collaboration between
and Citizens. If we’re not careful we may actually find that we
change things, that we can impact crime together. | am very
men and women of this department who are looking for that

) partner with you in making Madera a safe community.

yrivilege to serve as your Police Chief, not only in service to you
omen who are your police department.
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Law Enforcement Fast Facts
(sad but true)

compiled by the National Law Enforcement Officers Memorial
icers died in the line of duty in 2014, a 24 percent increase
ere killed.

e the leading cause of death among law enforcement officers
ities accounted for 50 deaths, increasing 56 percent from 2013

cer fatalities, losing 14 officers in 2014. Texas lost 11 officers,
orida lost six officers and Georgia lost five officers.

74 was recorded as the worst year with 280 deaths. Since
Law Enforcement officer deaths has never been below 100.

cumstance of officer fatalities in firearms-related deaths. Of
es in 2014, fifteen officers were shot and killed in ambush,
ance of fatal shootings in 2014.

as May with 18 fatalities. February had the fewest fatalities

f the week for law enforcement officers this year, with 23 fa-
ith 21 fatalities. Thursdays had the fewest fatalities with 14

worn law enforcement officers now serving in the United
ure ever. About 12 percent of those are female.

Crime Reports, an estimated 1.16 million violent crimes oc-
ecrease of 4.4 percent from 2012.

l. Since the first recorded police death in 1791, there have
ent officers killed in the line of duty. Currently, there are
2 walls of the National Law Enforcement Officers Memorial.

de, there have been 58,930 assaults against law enforcement
juries



dera Police Department
Mission Statement

adera Police Department is to reduce crime,
reating a foundation of superior service de-
artnerships and proactive problem solving
anizational planning and visionary proc-
lice Department is an organization commit-
of the City of Madera and its citizens.

era Police Department

Values Statement

partment values professionalism. We strive
stomer service with integrity and endeavor
roblems and reduce crime by partnerships
n of accountability, trust and compassion.




ADMINISTRATION

artment is led by Chief of Police Steve Frazier and Com-
he Madera Police Department has 79 employees who
ents of Madera. This dedicated group consists of 57 allo-
ivilian Support Personnel. In addition there are 10 Volun-
Ip us deliver services to the residents of Madera.

nized into the following specialized units and teams

ilian personnel: Administration (command staff, detec-
/Evidence, Animal Control and records). Patrol (Four pa-
ol Resource, and multi agency special investigations unit.
ymmitted to providing the highest quality of services to

businesses in order to enhance community safety. To do
a leadership role in developing partnerships and resolving
unity. Our goal is to prevent crime and improve the

of Madera.

Commander Dino Lawson



UPPORT PERSONNEL

" v, ‘ — Records Personnel Melba Rangel, Kelly Chargin and

w » Yolanda Barrios led by Auxiliary Services Supervisor

& - = | Soledad Fernandez. Responsible for processing the
' 2 ‘;} 29,393 reports generated by the work of the Police
' § Department.

[ |Property and Evidence Personnel Paige Gacayan and

Karyn Burns led by Auxiliary Services Supervisor
Soledad Fernandez. Responsible for the 60,000
pieces of evidence that are processed through the

A |Department.
[ g

Lacy Burleson the Department’s Crime Analyst. Our
crime report specialist is outlined on page 18.

, | Animal Control Officers Jesus Bravo and Jose Hernan-
f . 4l dez led by Sgt. Johnnie Smith.




PERSONNEL

Administrative Sgt. Randy Williams. The Adminis-
trative Sergeant is primarily responsible for recruit-
ing new department employees, coordinating
training, managing the OTS and “Avoid the 21”
traffic grants, and coordinating Volunteer activi-

£ Gy ties. He also assists Command Staff with a variety
s & Of department projects, such as the implementa-
tion of new computer programs installed this past

“—

u ||||!|!!||II!IIIII||IIIW

..,?‘7,‘7

SN TT . L " .
' School Resource Officers (SRO) Louis Reyes and

Eddie Guzman. They are responsible for the High

“|Schools and other city school when needed.
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borhood Revitalization

ent and their crime prevention efforts are supported
od Revitalization. Madera Police Department counts
ion to accomplish many important aspects that are
ment and community as a whole. Neighborhood re-
owing opportunities for the Department:

ent is privileged to have the opportunity to associate
ation.

gelista & Christina Herrera Neighborhood Outreach



11

GHBORHOOD WATCH

NEIGHBORHOOD WATCH
M IN FORCE

e prevention program that enlists the active partici-
tion with our department to reduce crime, solve
ality of life in our city.

Neighborhood Watch Program
“Working together to improve our nejghborhwoods”

hborhood Watch groups established in various ar-
et with 25 neighborhoods hoping to establish




Patrol

thin the Police Department. Thirty officers, four ser-
TO’s were assigned to patrol Madera’s streets during
nto three beats, each staffed by one to two officers.
ifts working one of four teams, weekend days and
d nights. Patrol is the backbone to any law enforce-
at responds to the domestic violence, robbery or ac-
icers are the first responders of the department for
ntinue to employ our effective policing model based

ing toward crime, not just criminals
assert their role in crime reduction and

g responsibility for the level of crime

s the use of partnerships and problem-solving
proactively address the immediate conditions

y issues such as crime and social disorder.
partment’s representative to the community. All De-

tered around the patrol officers. The police officer
in the commitment to community problem solving
ernal and external resources.

hu e e e i S
\
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PATROL TEAMS
WEEKEND DAY SHIFT

siah Arnold, Robert Hill, Matthew Tuckness, John Rosel, Lori Alva,
Al Forestiere and Brian Esteves

WEEKEND NIGHT SHIFT

“ AEFFEY
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ichael Powell, Wayson Juarez, Felix Gonzalez, Kenneth Hall, Mark
ms, Chris Anaya, Matt Autry and K9 “Hazard”




PATROL TEAMS
WEEKDAY DAY SHIFT

, Steve Sisemore, Warren Webb, Heath Middleton, Tom Burns, Brett
Prieto, Jason Valdez and Jason Green

WEEKDAY NIGHT SHIFT

Juan Gaona, Juan Villegas, Daniel Foss, Marcy Noriega, Matt Sauceda,
Sean Plymale and K9 “Gunz”
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FOR SERVICE & RESPONSE TIMES

dled 47,444 calls in 2014. An increase of 1,544 over
does not necessarily mean the incident is a crime or
service can result in a report being taken, an area

t made of a criminal, or a simple discussion with a citi-
o not limited to requests from citizens. Calls for ser-

d activities such as traffic stops and foot patrols. The
the top ten calls for service classifications.

overall strategy for service delivery is to maintain an

o calls for service. The Police Department works hard
onse times possible. Calls are defined into three cate-

y calls such as an armed robbery or burglary

ess. Average times for Priority 1 Calls:

3min, 48sec. 2014 - 3min, 49sec.

lIs, such as a disturbance or a non-injury

llision. Average times for priority 2 calls:

Imin, 42sec. 2014 - 4min, 12sec.

nt calls involving incidents that have

d with no suspects, and no urgent need for an officer.
ple is a vandalism that occurred the day before. Aver-
s for priority 3 calls:

min, 27sec. 2014 - 4min, 46seconds

| *Response times listed are measured from the
| time the call is dispatched to the officer, to the
| |time the officer arrives at the scene.




3> 10 Calls for Service

2013 January - December 2014

]
REQUEST OFFICER 2,631
g | -
| -
CHECK AREA 1,579
CHECK VEHICLE 1,478
CHECK WELFARE 1,106
CHECK SUBIJECT 1,076
PETTY THEFT 880




DISPATCH

is the hub of the Madera Police Department. In 2014
gency and non-emergency calls from citizens residing
ere received and processed, including Animal Control
and the appropriate personnel are dispatched to han-
unications Center has three dedicated 911 trunk
ergency lines. At the touch of a single button we can

g jurisdictions. Calls are dispatched to officers via po-
0 track of the officer status as well as Code and Park-
tivity via the Computer Aided Dispatch (CAD) system.

r is open 24 hours a day, 7 days a week. The center is
olice dispatchers and one full time supervisor; all of
)nals dedicated to providing the highest level of public
he community. There are two to three dispatchers on
2 hour shifts. Dispatchers serve as the primary link

2 Police Officers in the field.

Griselda Martinez, Marianne Croxen, Martin Ramos, Kristine
e Wyatt, Charlena Sutherland And Joe Lopez (not pictured)
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INVESTIGATIONS

ment Investigations Unit is led by Sgt. Johnnie Smith

s Brent Cederquist, Josh Chavez, Jason Gutknecht, Alicia
an. The Investigations Unit handled 713 cases in 2014. .
s able to close approximately 84% of the case load

rs are responsible for investigating all felony cases that
Madera. Some of these cases include, but are not lim-
, robbery, assault, narcotics, sexual assault, fraud, iden-
5, and any other high profile cases. Investigators are
ompleting these cases and preparing them for filing
District Attorney’s Office. They strive to be proactive in

t and deter crime in Madera. Investigators identify
ecialized training to patrol officers to proactively com-
the investigator to develop leads and information that
se closure and prosecution of the responsible parties.

\licia Keiser, Sgt. Johnnie Smith, Jason Gutknecht & Brent Cederquist.
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CRIME STATISTICS

ent submits crime statistics through the California
hen to the FBI under the Uniform Crime Reporting
ide data is available to the public and can be viewed

Figure 1
AGGRAVATED | VIOLENT MOTOR VEHICLE| PROPERTY
ASSAULT CRIME BURGLARY | LARCENY THEFT CRIMES
227 357 460 552 307 1300
275 406 608 608 528 1442
331 466 653 622 346 1621
312 456 591 1011 256 1858
210 305 472 1007 207 1686
CRIME RATE PER 100,000 POPULATION Figure 2
MOTOR PROP-
HOMICIDE| RAPE | ROBBERY AGSSZ):\G?-I-ED V(I:?{:';’\é-r BURGLARY|LARCENY| VEHICLE ERTY
THEFT CRIMES
369.6 581.30 749 898.8 499.9 2147.6
442.60 653.40 978.50 849.70 492.50 2320.60
527.10 742.10 1039.90 990.50 551.00 2581.40
465.67 680.59 882.08 1508.95 382.08 2773.13
313.43 455.22 704.47 1502.98 308.95 2516.41
2013/2014 PERCENT CHANGE Figure 3
MOTOR
HOMICIDE RAPE ROBBERY AGGRAVATED VIOLENT CRIME | BURGLARY [ LARCENY VEHICLE PROPERTY
ASSAULT CRIMES
THEFT
-32.69% -33.1% -20.1% -.39% -19.1% -9.25%

of information for your review, 2010 through 2014

2 over time provides an accurate assessment of crime
r basis for decision making. The UCR data also breaks
] in figure 1 to include a percentage per 100k popula-
0 made a comparison on our crime statistics from one
)14 (Figure 3). A one year comparison holds little
trends but is included here as another comparator

ss whether crime is up or down.


http://www.ucrdatatool.gov/

CRIME PREVENTION

eports, a tool that presents crime in a visual fashion to the pub-
es, on the back end, (law enforcement side) the ability to predict
integrated Crime Reports into our policing philosophy and had
e through the successful mapping of crime hotspots and de-
areas at designated times. We also actively pushed the public
mmunity outreach efforts and integrated Crime Reports into our
s. The concept is to provide real time information to the com-
nerships and involvement by the community in the policing

partment to enter the field of intelligence based policing and as
rows we are discovering that Crime Reports one dimensional
eds of our organization. Intelligence based policing is not based
ot spot policing but on a number of factors in addition to hot
introduce Bair Analytics our new analysis software that has the
eports, but with more capabilities to keep us in the intelligence




TRAFFIC

priority for the Police Department and arguably one of the
es. Five officers are assigned to traffic enforcement, Jason
eda, Mike Powell and Matt Tuckness. The Traffic Unit deter-
3 the specific cause of reported collisions and enforcing those
s as well as those requests made by the public.

ority for the Department. The Madera Police Department par-
gional DUI task force made up of all 21 police agencies in
unties. In addition the Madera Police Department receives

or its DUl enforcement efforts. The Police Department Traffic
he number of DUI drivers in our City through a combination of

ized by the Mothers Against Drunk Drivers in 2014 for making

* X % * *

off of the Office of Traffic Safety web page, available at http://
search/rankings/ As indicated on page 22. Madera is ranked
size with population of 50,001-100,000. We have added our

e OTS rankings. 2014 data, in red, shows significant improve-
t a few exceptions.

in the ranking column show as two numbers divided by a slash. The first
in that category. The second number is the total number of cities/
tance, if you see “22/102”, that means that city ranks 22nd out of 102

in the rankings is the highest, or “worst.” So, for a ranking of 1/102 would
51/102 is average, and 102/102 is the lowest or best.


http://www.ots.ca.gov/media_and_research/rankings/
http://www.ots.ca.gov/media_and_research/rankings/

RAFFIC STATISTICS

Type of Collision

Total DUI Arrests

2012 Vic- 2013 Vic- (2014 Vic-
tims 2012 OTS tims tims
Killed & Ranking Killed & | Killed &
Injured Injured | Injured
168 34/102 130 86
26 15/102 8 9
4 26/102 0 0
14 6/102 2 5
1 93/102 3 5
22 17/102 15 23
12 1/102 3 10
0 80/102 2 3
10 60/102 10 8
2 67/102 5 11
18 61/102 27 13
18 16/102 6 11
15 17/102 9 9
2012 |2012 Ranking| 2013 2014

86/102 325 315

22



RVICE COMPLAINTS

has guidelines for the reporting, investigation

garding the conduct of employees. We are required by law to
plaint forms are accessible to the public at the Madera Police
adera web page. Complaints can take the form of a Service,
ts. The determination or type of complaint depends on the
who initiates the complaint.

tiated by the agency involving agency observed behavior.
tiated by the public on rude behavior or misunderstandings
h the public.

itiated by agency or public, involves violation of policy and
y Rules and Regulations.

3 and 2014 numbers of complaints .
2014

SC-14
AC-1

MC -2

Sustained - 5
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K-9

ice Department expanded our K9 program by introducing
ale and his partner “Gunz” and K9 handler Autry and his
o officers joined Officer Smith and his K9 partner “Ollie”.
ained in handler protection. Only Ollie at this point is

25, handler protection and controlled substance detection.

d his K9 partner “Haz”

Officer Jerry Smith with his K9 partner “Ollie” =

his K9 partner
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CIAL INVESTIGATIONS UNIT
(Siu)

atrol, focuses on reducing crime, fear and disorder

ng strategies. This team has been highly successful in the
dertaken. Their focus is on gangs, drugs, graffiti and

ks, as well as working as a resource to patrol on a referral
ied as too extensive or involved for patrol to handle. SIU
in 2014, 312 of those were felonies. In 2014 SIU seized

0 grams of marijuana, over 800 grams of methampheta-
rams of cocaine.

«®
NACE

POLICE

hiaramonte, Jerry Smith, Josiah Arnold, Chowchilla PD Rick
bation Officer Ramiro Aguilera and Sheriff Deputy Richard Gonza-
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)ST REQUIRED TRAINING

s of 24 hours of mandatory retraining over a two year
articipated in a total of 22 hours of in-service training
onsisted of firearms, less lethal munitions, weaponless
entry, Building searches, active shooter response and
criminal/constitutional law, diversity, management,

al abuse, administrative issues, verbal confrontation
edures, many other classes have resulted in an addi-

de training for employees of the Madera Police Depart-
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VOLUNTEERS

Volunteer Program enables members of the community the
rewarding volunteer service to the City of Madera Police De-

e Department have the opportunity to contribute to the mis-
tment by providing quality service to the community. Mem-
are aware of the direct and indirect impact of crime on every
)y proactively becoming role models in helping the Police De-

e following areas:
Data Entry Missing Person Follow-up Calls
sabled Parking Enforcement
h Vehicle Impounds & Storage  High Visibility Patrol
Providing Holiday Food for Needy Families
) Personnel and Officers in the field as needed.

ated thousands of hours over this past year and are much ap-
Department. To become a member of the volunteer program
nd check and commit a minimum of 16 hours a month to the
pted on a continuous basis.

Juan Prudente, Cristian Alvarado, Jeff Upton,

#8 Anthony Martinez, Donna Upton, Anita Eden,
Donna Howe. Esmeralda Mendez and Jutta Webb
(not pictured)

B
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XPLORER PROGRAM

ement Exploring is to provide young adults who may be inter-
orcement with a comprehensive program of training, competi-
3xperiences. Character development, physical fitness, good citi-
integral components of the overall program. Through their

, Explorers develop an awareness of the purpose, mission and
ent agencies. The support of the chief executive officer of the
ated cadre of law enforcement professionals and adult volun-
adership, is essential to the success of any Post. Although Ex-
ser leadership, professional Exploring/Learning for Life execu-
je assistance and support.

am had a productive and eventful year. The Explorer Program
in Tulare, Ca and competed against other police agency ex-
etition consisted of various law enforcement scenarios such as
5, domestic violence, shooting skills, physical agility, DUl investi-
ame away with a first place trophy in the shooting skills and a
e Suspicious Person scenario.

is getting involved with the community and helping out

avents or functions. These events included crowd control, pa-

en fingerprinting, bicycle safety programs and demonstrations,
dinner events, public relations booth, and other public events.
am had 14 Explorers achieve a minimum of 100 hours of service
munity.
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IZEN POLICE ACADEMY

e Department offered the first two Police Citizens Acad-
side or work in the City of Madera. This academy was
ter understanding of the Department’s operations as

y criminal justice system. During the first academy
2014, a total of 12 citizens completed the 13 week pro-
y was held during fall of 2014, a total of 13 citizens

e majority of the courses are taught by members of our
their expertise.

First Police Citizen Academy 2014




2014 IN REVIEW

in 2014

Citizen Police Academy

gs

atch opportunities

ok to include videos (please like us on Face-

ance Education And Training) to 3,000 fourth
UsD
d 1 left for greener pastures

average by 25.3%
rds Management, Computer Aided Dispatch



LOOKING AHEAD

e been actively engaged in a process of accountability and
ntinue in that endeavor. | believe we have a good start but
our efforts to be able to provide accurate and timely data/
he failure of our records management system. This is being

ability through our internal programs, early intervention, call
ilosophy and community outreach, through town hall meet-
atch and citizen police academy. These are all long term
vide visible evidence of success for several years. These en-
should be expected to not only continue but become an in-
ho we are as an organization. Our data problems have also

have been discussing next steps and | alluded some of this to
e will be looking on educating the community on gangs and
cation programs.

tnerships and programs.
Specific topics to include Gangs or other areas as
munity

olve the police department in the community.

hat the system/PD is fair and will deliver for the community
external emphasis on equity, effectiveness, and Identify and
y through collaborative problem solving efforts. Increase

s and promote professionalism.

he monolingual population

31

of a dialogue between the Chief and the City Administrator...

the ability to provide reports monthly on our crime statistics.

ly identify the trends, but again we hope to have that rectified
2ngage again the forecasting of crime. Law enforcement ap-
cted / policing strategies, may be significantly altered by last
ore difficult to set goals without specifically knowing the chal-
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A POLICE DEPARTMENT

(559) 675-4201

(559) 675-4212

(559) 675-4291

(559) 675-4246

(559) 675-4251

(559) 675-4256

(559) 675-4234






