MINUTES OF THE JOINT SPECIAL MEETING OF MADERA CITY COUNCIL, REGULAR
MEETING OF THE MADERA CITY COUNCIL AS THE SUCCESSOR AGENCY TO THE FORMER
MADERA REDEVELOPMENT AGENCY, AND SPECIAL MEETING OF THE MADERA CITY
COUNCIL AS THE SUCCESSOR HOUSING AGENCY, CITY OF MADERA, CALIFORNIA

August 10, 2016 City Hall
6:00 p.m. Council Chambers

1. CALL TO ORDER
Mayor/Housing Authority Commissioner Robert L. Poythress opened the Special Meeting of the
City Council, Regular Session portion of the Regular Meeting of the Housing Authority of the City
of Madera and the Joint Special Meeting of the Madera City Council, Regular Meeting of the
Madera City Council as the Successor Agency to the former Madera Redevelopment Agency,
and Special Meeting of the Madera City Council as the Successor Housing Agency at 6:00 p.m.
and called for the roll call.

ROLL CALL

Present: Mayor/Commissioner Robert L. Poythress
Mayor Pro-Tem /Vice- Chairperson Charles F. Rigby
Council Member/Commissioner Cecelia K. Foley Gallegos
Council Member/Commissioner Andrew J. Medellin
Council Member /Commissioner William Oliver
Council Member/ Chairperson Derek O. Robinson Sr.
Council Member/ Commissioner Donald E. Holley

Absent: None

Successor Agency staff members present. Executive Director Jim Taubert, Business Manager
Bob Wilson, City Attorney Brent Richardson and Recording Secretary Claudia Mendoza

City of Madera staff members present: City Administrator David Tooley, City Clerk Sonia Alvarez,
Neighborhood Preservation Supervisor Viola Rodriguez, Neighborhood Preservation Specialist
Andrew Martinez, Neighborhood Preservation Specialist Steve Montes, Neighborhood
Preservation Specialist Nicholas Salinas, Neighborhood Outreach Assistant Christina Herrera,
Code Enforcement Consultant Lou Donaldson and Neighborhood Outreach Consultant Yuliana
Franco.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Mayor Poythress.

PUBLIC COMMENT — REGULAR SESSION

The first fifteen minutes of the meeting are reserved for members of the public to address the
Council/Agency on items which are within the subject matter jurisdiction of the

Council/Agency. Speakers shall be limited to three minutes. Speakers will be asked to identify
themselves and state the subject of their comment. If the subject is an item on the Agenda, the Mayor
has the option of asking the speaker to hold the comment until that item is called. Comments on items
listed as a Public Hearing on the Agenda should be held until the hearing is opened. The
Council/Agency are prohibited by law from taking any action on matters discussed that are not on the
Agenda, and no adverse conclusions should be drawn if the Council/Agency does not respond to
public comment at this time.
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No comments were offered and Mayor Poythress closed the Public Comment portion of the
meeting.

Mayor Poythress recessed the Joint Special Meeting of the Madera City Council, Regular
Meeting of the Madera City Council as the Successor Agency to the former Madera
Redevelopment Agency, and Special Meeting of the Madera City Council as the Successor
Housing Agency at 6:01 p.m.

Housing Authority Chairperson Derek Robinson opened the Regular Meeting of the Housing
Authority of the City of Madera, calling for items as listed on the agenda. The Housing Authority
meeting was adjourned at 6:23 p.m.

Mayor Poythress reconvened the Joint Special Meeting of the Madera City Council, Regular
Meeting of the Madera City Council as the Successor Agency to the former Madera
Redevelopment Agency, and Special Meeting of the Madera City Council as the Successor
Housing Agency at 6:27 p.m.

PRESENTATIONS
There are no items for this section.

INTRODUCTIONS
There are no items for this section.

2. WORKSHOP
There are no items for this section.

Mayor Poythress called for the items as listed on the Consent Calendar.

3. CONSENT CALENDAR
3A. Minutes of the Joint Meeting of the Special Meeting of the Madera City Council,
Regular Meeting of the City Council as the Successor Agency to the former Madera
Redevelopment Agency and Special Meeting of the Successor Housing Agency — July
13, 2016 (City/Successor Agency/Successor Housing Agency)

3B. Listing of Warrants Issued from July 1, 2016 to July 31, 2016 (Successor Agency)
3C. Monthly Financial Reports — Successor Agency (Successor Agency)

3D. Monthly Financial Reports — Code Enforcement (City)

3E. Code Enforcement Activity Report (City)

3F. Code Enforcement Funds Collection Report for Period Ending July 31, 2016 (City)
3G. Update on Neighborhood Outreach Activities (City)

Mayor Poythress asked members of the Council if there were any items on the Consent Calendar
they wished to have pulled for further discussion. There were none.
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On motion by Council Member Oliver seconded by Council Member Foley Gallegos the Consent
Calendar was approved unanimously as presented by the following 7/0 vote: Ayes: Council
Members Poythress, Rigby, Robinson, Foley Gallegos, Oliver, Medellin and Holley; Noes: None;
Abstain: None; Absent: None; resulting in the unanimous approval of the Minutes of the Joint
Meeting of the Special Meeting of the Madera City Council, Regular Meeting of the City Council
as the Successor Agency to the former Madera Redevelopment Agency, and Special Meeting of
the Successor Housing Agency for July 13, 2016.

4. PROJECTS AND REPORTS
4A. Code Enforcement Major Case Summary (City)

Neighborhood Preservation Specialist Montes presented images depicting the violations and
second abatement at the property located at 518 Vineyard Street. This was a foreclosure that
turned into a vacant/dangerous property. The property owner was evicted and the beneficiary
failed to maintain the property. Once the beneficiary was contacted, they disavowed any interest
in the property and they failed to maintain it. The property owner remained on record as the bank
made it known that they no longer had an interest in the property. The property owner had given
us consent to do the first abatement. However, the property owner has since passed away and
we do not have anyone to contact. Not surprisingly the property was still not maintained so staff
moved forward with the emergency abatement to remove any and all violations on the property.
We want to get the property as manageable as possible, we do not want to go back and continue
to do these projects. We also want to make sure that the property is safe so that when PD drives
the area they can see all the way through to the back to make sure there is nobody hiding. We
also do not want this property to cause blight in the neighborhood. After the cleanup, we treated
the property with Roundup to try to further hamper the growth of vegetation and we had a pest
control service treat the property because once the abatement was completed, the pests went to
the adjoining properties.

Mayor Poythress asked if a lien will be placed on the property for the costs of the cleanup? Mr.
Montes responded that we will have a cost recovery hearing and we will record a lien.

Councilmember Holley stated that staff did a great job cleaning that up. He used to live across the
street from that home and he knew the owners and was not aware that they had passed away.

No other comments or questions were offered.
4B. Report on National Night Out (Successor Agency)

Neighborhood Outreach Consultant Franco and Neighborhood Outreach Assistant Herrera
shared photos thanked everyone who participated in the National Night Out event on August 2,
2016. Mrs. Franco reported that this is Madera’s fourth National Night Out. This year's
participants included: City of Madera, Madera Unified School District, Madera Parks and
Community, Madera Police Department, Madera Housing Authority and Madera Probation
Department. This year we had McGruff the Crime Dog and Congressman Jim Costa.

Mrs. Franco reported that the kickoff was very exciting, there was a drumline battle between
Madera High North and Madera High South. We had a special singer from Lincoln Elementary
Macy Atherton. We also had a Children Against Crime Poster and Essay Contest. This year we
had 36 participants in the art contest and 5 essay entries. Bikes were donated from Madera
County Probation Management Association, Steve Copeland with Seabury and Copeland and
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GBS (General Builder's Supply). IPads were donated from Madera County Administration
Association and Madera Probation Peace Officers Association.

Mrs. Franco stated that this year our participation increased we had 1 store, 2 senior citizen
centers, 7 churches, 8 apartment complexes and 27 neighborhoods for a total of 45
neighborhoods. Some of the night’s activities included were potlucks, hotdogs, ice cream socials,
movies, games and face painting.

Mrs. Franco presented an award to Councilmember Medellin for having the most participants in
his district. Councilmember Medellin stated that he shares this with everybody and he thanked his
colleagues for their efforts as well.

Mrs. Franco also presented Mayor Poythress with an award, since this will be his last year as
Mayor and thanked him for participating and being a great MC for the evening. Mayor Poythress
responded that this was a great team effort.

Mrs. Franco thanked McGruff the Crime Dog, Brian Chavez. Who sat in costume in such heat
and she had the privilege of escorting him. Unfortunately, he is out doing great leadership work at
Fresno State and was unable to come this evening. We will make sure he will get an appreciation
certificate.

Mrs. Franco stated that overall we had a great media coverage and social media presence. We
had ABC 30 that shared that great dance off with Madera Officer out at the Bridge Store. The
Madera Police Department posted several times how great the event was, and our partnership
will grow stronger each year. We had a special note from Congressman Jim Costa. It was a
blessing because he only attended three events in the valley. It was great he chose to celebrate
with our community.

Mrs. Franco thanked everyone who participated and for their support.

Councilmember Medellin added that we also had California Highway Patrol and the Sheriff's
Department participate. That is a great partnership.

Councilmember Foley Gallegos thanked the Code Enforcement escorts, they are the reason we
had photos for our social media pages and they made sure they got the good shots. We were so
busy talking, | did not realize when | was putting my video together | did not have one picture of
them because they were so busy making sure we did what we needed to do that night. Plus we
had Joseph join the team. Mrs. Franco stated that Joseph is doing a great job working on the
video. When he is finished, we will make sure to present that to you as well.

5. AGREEMENTS
There are no items for this section.

6. HOUSING
6A. Consideration of a Resolution Adopting the FY 2017 Successor Housing Agency
Budget (Successor Housing Agency)

Business Manager Wilson reported we are looking at the two Successor Housing Agency funds
for the low income housing income money and the pre 2011 housing bond funds. In total the
Successor Agency and the Successor Housing Agency together have six (6) funds. Four (4) of



Minutes of the Joint Special Meeting of the Madera City Council, Regular Meeting of the Madera City Council as the Successor Agency
to the former Madera Redevelopment Agency and Special Meeting of the Successor Housing Agency — August 10, 2016 Page 5

the six (6) funds has been approved by the Oversight Board and the Department of Finance. That
is why we are only looking at the two (2) funds this evening. The Successor Housing Agency’s
funds expenditures are related to low-moderate income housing and replacement housing.

Mr. Wilson stated that the agency owns 60+ lots and a majority of the funds are going towards
the development of those lots. There is still some funding left over that we are setting aside for
acquisition of a few more parcels that are significant to the properties we have already and other
parcels within the project are that are blighted.

Mr. Wilson went on to describe line items listed on Exhibit A.

Mayor Poythress called for questions or comments.

Councilmember Holley stated that Mr. Wilson did a good job.

No other questions or comments were offered.

Mayor Poythress called for a motion to adopt the Successor Housing Agency resolution.

SHA 16-12 A RESOLUTION OF THE SUCCESSOR HOUSING AGENCY OF THE FORMER
MADERA REDEVELOPMENT AGENCY ADOPTING THE FISCAL YEAR 2017
AGENCY BUDGET

On motion by Council Member Holley, seconded by Council Member Robinson, Resolution
Number SHA 16-12 was approved unanimously as presented by the following 7/0 vote: Ayes:
Council Members Poythress, Rigby, Robinson, Foley Gallegos, Oliver, Medellin and Holley;
Noes: None; Abstain: None; Absent: None.

6B. Consideration of a Resolution Approving Purchase and Sales Agreements for
Properties at 309 Malone Street (A.P.N. 008-052-035), 311 Malone Street (A.P.N. 008-
052-036), 313 Malone Street (A.P.N. 008-052-037) and 315 Malone Street (A.P.N. 008-
052-038) (Successor Housing Agency)

Executive Director Taubert stated it is important to outline how we are buying properties when we
technically no longer exist. By previous action, the former Redevelopment Agency displaced 63
low income households in conjunction with the Riverwalk Project and eleven (11) households in
conjunction with the Courthouse Relocation Project. State law requires that we replace 100% of
those homes. That obligation was not eliminated by the dissolution resolution. Unfortunately, the
Department of Finance agrees that we have that obligation, but they have not provided us with any
money to meet that obligation. So we are proposing to use land sale proceeds from infill/Sugar Pine,
the Bravo loan repayment and the sale of the Nebraska/Central properties to fund the acquisition of
the site. The site we are acquiring is located at the SE corner of Malone and Washington streets.

It is our intent to demolish four (4) substandard structures, clear the landscaping and cause 5-6
replacement housing units to be constructed on the site. The purchase price is considered to be fair
market price based upon appraisals. The City found the proposed acquisition to be categorically
exempt from CEQA and the proposed use to be in conformance with the General Plan.

Mayor Poythress called for questions or comments.
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Mayor Pro-Tem Rigby stated that he applauded Mr. Taubert’s effort to acquire this parcel of land.
Malone and Washington Street are in his district and he gets a lot of phone calls and emails regarding
this property. Specifically from the Section 8 Housing that we have across the street and some
incredible tenants that we have in that housing that have taken a great interest in that neighborhood
and have been doing a great job. They not only started a neighborhood watch, they have seen a lot
of the activity that happens with Martin Luther King Middle School students around that area decrease
a lot. | want to agree with Mr. Taubert that this is a property that needs to get purchased. It is
constantly overgrown. The most recent phone call he received was a week ago because of raccoons
and possums that are in there and getting into people’s trash cans. It is a haven for several homeless
people as well and most recently a fire hazard as a portion of it caught fire during the 4t of July. So |
would love to see this get purchased. However he does have a question, looking at the signatures
that are going to be needed to have this go through, do all of these people need to sign off on this?
Mr. Taubert responded we so far have an agreement with all family members that are going to do it.
We have got to obtain death certificates or affidavits. When it comes to title, | think our City Attorney
will agree, this would probably be the oddest pieces of properties that we will acquire. Not only is
there a number of deceased individuals, there is a life estate. We have been assured by the family
members that they are all in agreement to sign. But it would take one to say no.

No other questions or comments were offered.
Mayor Poythress called for a motion to adopt the Successor Housing Agency resolution.

SHA 16-13 RESOLUTION OF THE SUCCESSOR HOUSING AGENCY TO THE FORMER
MADERA REDEVELOPMENT AGENCY, MADERA, CALIFORNIA, APPROVING
AGREEMENTS WITH MULTIPLE PARTIES FOR THE PURCHASE OF REAL
PROPERTIES KNOWN AS 309, 311, 313 AND 315 MALONE STREET, IN THE
CITY OF MADERA AND AUTHORIZING THE MAYOR TO EXECUTE THE
AGREEMENTS AND ACCEPT THE PROPERTY ON BEHALF OF THE CITY OF
MADERA, AS SUCCESSOR HOUSING AGENCY TO THE FORMER MADERA
REDEVELOPMENT AGENCY

On motion by Council Member Holley, seconded by Council Member Rigby, Resolution Number
SHA 16-13 was approved unanimously as presented by the following 7/0 vote: Ayes: Council
Members Poythress, Rigby, Robinson, Foley Gallegos, Oliver, Medellin and Holley; Noes: None;
Abstain: None; Absent: None.

7. GENERAL
7A. Consideration of a Request from Heather Stern, Legal Representative for JPMorgan
Chase Bank, N.A., Regarding Appointment of a Committee to Negotiate
Administrative Penalties and Liens (City)

Attorney Paul S. Hokokian appeared on behalf of Heather Stern. He stated that he has a few
comments to make about this request and will entertain any questions the Council may have. This is
a request is from Heather Stern with the law firm Parker Ibrahim & Berg. They want an appointment of
a committee to negotiate administrative penalties and liens. She is an attorney representing
JPMorgan Chase Bank who are the owners of the properties. There are three (3) properties involved
here. The first one is at 1100 Garfield Avenue which is in District 4. Second, 1254 Majestic Court
which is in District 6 and lastly 2417 Sunnydale in District 2. We are not asking for a particular
outcome with respect to any negotiations. We are not asking to agree to any particular dollar figure or
payment plan. We are asking the City to appoint a committee, so the committee can have discussions
with Chase Bank and it's representatives to try to come to some resolution. Thereafter, the committee
would report back to the Council with any recommendations the committee will be willing to make.
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The main reason we are here is to make sure we are speaking to the right person or persons who has
the authority to make a decision. In the past they tried reach a resolution with the City Attorney, but
Mr. Richardson stated that his authority was limited and we need to ask the City Council to provide
direction. If the City Council were to vote to approve the appointment of a committee, we would not
come to the conclusion that anything the City’s willing to have negotiate other than having to have
negotiations with us. We are not asking for a particular outcome. Currently the liens and penalties
imposed by the City to these properties are large. The Garfield property lien is about $104,000. The
Majestic property is about $85,000. The Sunnydale property lien is about $35,000. As best we are
aware of, all of these properties are in current compliance and there are no current fees and penalties
imposed. All of these fees and fines go back many years. There is no current litigation pending on
these properties. As been explained to us by your City Attorney, first step to having a conversation is
asking the Council to appoint a committee. And we would like to thank the Council for its
consideration of this request. And we would like to thank you for your time.

Mayor Poythress asked City Attorney Richardson if there has been resolution on our side as far
as what we have as levies on the property? Mr. Richardson responded that the fines have been
levied and there have been no appeals that he is aware of.

Mayor Poythress also asked if we are under any obligation to form a committee to negotiate. Mr.
Richardson responded no. it is merely a request before you. Like he had explained to them it is
up to your discretion and he (Mr. Richardson) has no authority in that area.

Mayor Poythress called for questions or comments.

Councilmember Foley Gallegos asked when did the fines start on these properties? Mr. Taubert
responded that the case on the Sunnydale property was opened in 2013, the Majestic property
2013 and on Garfield property 2011.

Councilmember Medellin asked if any appeals were made or any attempts to reach out to sit
down with anybody to question, appeal or negotiate anything. Mr. Taubert responded that not
counting emails or phone calls; the Sunnydale property has received 65 written notices, the
Majestic property has received 83 written notices and the Garfield property has received 121
written notices. Again, this does not include emails and phone calls that we have made. Mr.
Richardson stated that if you will recall that Ms. Stern did appear before you and asked for
reduction in fines on the Garfield property and the Council gave her a negative response on that.

Councilmember Foley Gallegos stated that she is concerned because if she was a resident near
these properties and it had gone on for that many years she would be very upset.

Mayor Poythress asked Councilmembers if there is any desire to enter into negotiations for these
fines? Councilmember Rigby stated that he feels that the bank has had ample amount of time to
communicate with Mr. Taubert and his office. | believe that the lack of efforts and interest has
shown and this is a last ditch effort. He personally would not like to sit on this committee.
Councilmembers Medellin and Holley concurred.

Mayor Poythress stated that we have direction.

8. AGENCY MEMBER REPORTS
Council Member Robinson had nothing to report.

Council Member Foley Gallegos had nothing to report.
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Mayor Pro-Tem Rigby stated that in the spirit of National Night Out and being that we are moving
into a new school year. It feels like we are starting a second wave or new year. | would love a
workshop on Neighborhood Watch meetings and get some feedback on how we are progressing,
how we are moving, what is working or not working, what we as a Council can do to better make
these worth our time. | think we are doing a bang up job, but | believe it is healthy that we come
back and constantly review. | would like to give Christina a chance to give us some feedback on
how we can continue better than it already is. | would like to see this workshop sometime in
September.

Council Member Holley reminded everyone school starts tomorrow, everyone please be careful
out there. Also he thanked the Mayor for attending his election signing yesterday.

Council Member Medellin stated that he wanted to echo the comments that Councilmember
Rigby said. He totally agrees. Neighborhood Watch and National Night Out is a huge success. It
takes cooperation and collaboration. It is this team right here and a few others that makes it
successful. But | think we can do more and have 50 participants in National Night Out next year
and reach a goal of 100 neighborhoods and have that interaction. To reach that level we may
have to take a look inward to see what is working and what is not working. We tweaked
Neighborhood Watch a little bit recently where we decided meeting number one would be an
entirely about the neighborhood and not about speeches and electeds because obviously they
called us for a reason and most of the time it is because something is wrong. | would like to see a
workshop and have Lacy Burleson and an Officer from PD here. And have input from all those
parties. | think we can make it a little better. | totally agree that we can have this on the next
agenda or two having a workshop on Neighborhood Watch.

Council Member Oliver introduced his nephew Anthony Oliver and his friend William Benarbe.
This is their first City Council/public meeting.

Council Member Oliver also stated that he echoed Councilmember Rigby and Medellin’s
comments. Also, he thinks we have a really good example recently and he wanted inform the
staff of this development. The City Council recently made CDBG allocations. And part of those
allocations included $100,000 to fund a solar street light pilot project. | will say that the reason for
that project stems from the discussions at the neighborhood level. It was discussions from Sonora
Street, Bridge Store and Harding Street. | recall a Neighborhood Watch meeting at Harding Street
and we had to bring in lights from the Public Works Department. Because of that input and what
we heard time and time again from the residents was streetlights and a lack of infrastructure and
it was a public safety issue. | think it was elevated to the priority level it deserved. It is $100,000 to
begin this pilot project and measure its effectiveness. | think it is going to be geared toward
CDBG Census Tracts. We are sitting on a treasure trove of information and ideas from our
residents. | think that Neighborhood Watch is the best manifestation of that effort. Except we are
taking it to the streets, to front yards and garages. Projects such as the streetlight project show
how we can incorporate that input into our budget making activities and to our capital
improvements project planning. | would certainly welcome a discussion or workshop as to how we
not only look at the many areas of opportunities on how we can continue to tap in to this
community network we have established. | know that you all have a great deal to do with that and
the residents are proud.

Mayor Poythress stated that one of the things that he fears most is complacency. Our
Neighborhood Watch meetings and get together has become really successful but if it becomes
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routine, people will start losing interest and dropping out. | think there is a lot of great
opportunities to circle back to those neighborhoods that maybe have dropped off a little bit. We
are working closely with the Board of Realtors to develop a Neighborhood of Choice program. It
looks like things will be coming to fruition pretty soon on that. There are tons of things we could
be doing with neighborhoods. It is an exciting times and looks like the word is getting out. It really
brings this community together.

9. CLOSED SESSION
There are no items for this section.

10.ADJOURNMENT
Mayor Poythress adjourned the Joint Special Meeting of the Madera City Council, Regular
Meeting of the Madera City Council as the Successor Agency to the former Madera
Redevelopment Agency, and Special Meeting of the Madera City Council as the Successor
Housing Agency at 7:10 p.m.

Claudia Mendoza, Recording Secretary Robert Poythress, Mayor

/cm



THE SUCCESSOR AGENCY TO
THE FORMER CITY OF MADERA REDEVELOPMENT AGENCY

Memorandum To: The Honorable Chairman,
Agency Board and
Executive Director

From: Office of the Treasurer
Subject: Listing of Warrants Issued
Date: September 14, 2016

Attached, for your information, is the register of the warrants for the Successor Agency
to the former Redevelopment Agency covering obligations paid during the period of:

August 1, 2016 to August 31, 2016

Each demand has been audited and | hereby certify to their accuracy and that there were
sufficient funds for their payment.

General Warrants: #10823 - #10835 S 2,779,647.17

Respectfully submitted,

Patricia Barbosa
Financial Services Manager

Foub 55—

Bob Wilson
Successor Agency Manager



CHECK
010823
010824
010825
010826
010827
010828
010829
010830
010831
010832
010833
010834
010835

THE SUCCESSOR AGENCY TO

THE FORMER CITY OF MADERA REDEVELOPMENT AGENCY
REGISTER OF AUDITED DEMANDS FOR BANK #1-UNION BANK MAIN ACCOUNT

September 14, 2016

PAYDATE ISSUED TO
8/5/2016 PIRANHA PIPE & PRECAST, INC.
8/5/2016 CITY OF MADERA
8/5/2016 PGANDE
8/5/2016 FIMBREZ, LOUIE
8/5/2016 RGC GENERAL CONTRACTING
8/18/2016 THE BANK OF NEW YORK MELLON
8/18/2016 CHICAGO TITLE
8/18/2016 COMPLIANCE SOLUTIONS
8/18/2016 CITY OF MADERA
8/18/2016 MADERA TRIBUNE
8/18/2016 RICOH USA, INC.
8/18/2016 SANDY'S HOUSEKEEPING & JANITORIAL
8/18/2016 VERIZON WIRELESS

DESCRIPTION
OUTLET STRUCTURE
MAY 2016 PAYROLL & OTHER EXPS PD BY CITY
07/16 SVS 2000655655-7
REFUND FIMBREZ - E YOSEMITE DEPOSIT
420 STINSON PMT #2 FINAL TARGET REHAB
MADERA AGENCY 1998, 2003, 2008A, 2008B TAX ALLOCATION BOND PMTS
ACQUISTION COSTS FOR 720 & 728 LILLY ST
RIVERSIDE ENVIRONMENTAL
5 E YOSEMITE AVE AUGUST 2016 WATER SEWER
911 CLINTON PUBLIC NOTICE
COPIER MAINTENANCE FEE FOR PERIOD 7/16
CUSTODIAL SVS WINDOW WASHING AUG 2016
JULY 2016 CELLPHONE USAGE

BANK #1 - Union Bank Main Acct. Total

AMOUNT
3,342.60
29,414.75
2,164.81
5,000.00
6,400.50
2,403,391.89
323,835.10
5,320.00
204.14
131.82
16.36
320.00
105.20

S 2,779,647.17



CITY OF MADERA REDEVELOPMENT AGENCY
REPORT TO SUCCESSOR AGENCY BOARD

SUCCESSOR AGENCY MEETING OF SEPTEMBER 14, 2016
SUCCESSOR AGENDA ITEM NUMBER 3C/3D
APPROVED BY

FINANCE DEPARTMEKP

\uo & T Y

-y SUCCBESSOR AGENCY EXECUTIVE DIRECTOR

Loho

SUCCESSOR AGENCY MANAGER

Subject: Monthly Financial Reports

Background: Each month the Finance Department will be including in the agenda
packet a set of reports that present the operating results for the Successor Agency during
the prior month. Reports for the Code Enforcement program are also included in this
presentation.

Recommendation: This report is for Successor Board Member review and no formal
action is being requested.

Discussion: Due to the timing of the Successor Agency meetings, it will not be possible
to reflect the results from each month based on information that is reconciled to the bank
statement, since the statements are not available from the bank in time to do so.
However, the information shown in the actual column is cumulative, so later months will
reflect any changes made to an earlier month based on the reconciliation of accounting
data to the bank and trustee statements.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN
Approval of the monthly financial reports is not addressed in the vision or action plans;
there is no formal action being requested, therefore, no conflict exists with any of the

actions or goals contained in that plan.

Should the Successor Agency Board wish to have additional information, the Finance
Department will make every effort to meet those requests.

H:\rda accounting\rda monthlies
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User ID: Don

City of Madera Redevelopment Agency

Financial Statement (Multiple Segments) Without Encumbrance
For Fiscal Year 2017, Period 1 to 2 and Budget Cycle Working

Page: 1 of 6
Date: 09/08/16
Time: 14:35:11

For All Revenue, Expense Accounts

Transactions Entered From 07/01/2016

Zero Balance Accounts NOT Included To 08/31/2016
Account Description Period Actuals YTD Actuals YTD Budget Variance % Of Budget
Fund 40200: Low/Mod Hsg Tl Housing Asset
Account: Revenue
2001-8163 Interest Income - Loans 125.56- 125.56- 0.00 125.56 0.00
2001-8190 Rental Income 2,100.00- 2,100.00- 0.00 2,100.00 0.00
2001-8659 Refunds and Reimbursements 3,423.73- 3,423.73- 0.00 3,423.73 0.00
NET Account: Revenue: 5,649.29- 5,649.29- 0.00 5,649.29 0.00
Account: Expense
2001-1010 Salaries - Full-time 4,505.93 4,505.93 0.00 4,505.93- 0.00
2001-1020 Salaries - Part-time 384.78 384.78 0.00 384.78- 0.00
2001-1030 Salaries - Overtime 26.43 26.43 0.00 26.43- 0.00
2001-2000 Public Employees Retirement System 1,062.54 1,062.54 0.00 1,062.54- 0.00
2001-2002 Long Term Disability Insurance 9.58 9.58 0.00 9.58- 0.00
2001-2003 Life Insurance Premiums 2.25 2.25 0.00 2.25- 0.00
2001-2004 Worker's Compensation Insurance 409.15 409.15 0.00 409.15- 0.00
2001-2005 Medicare Tax - Employer's Share 69.51 69.51 0.00 69.51- 0.00
2001-2007 Deferred Compensation - Part-time 14.43 14.43 0.00 14.43- 0.00
2001-2008 Deferred Compensation - Full-time 178.67 178.67 0.00 178.67- 0.00
2001-2010 Section 125 Benefit Allow. 573.39 573.39 0.00 573.39- 0.00
2001-3001 Gas and Electric Utilities 276.84 276.84 0.00 276.84- 0.00
2001-3002 Telephone and Fax Charges 15.45 15.45 0.00 15.45- 0.00
2001-3011 Adveritising - Bids and Legal Notice 131.82 131.82 0.00 131.82- 0.00
2002-3802 Acquisition / Demolition 323,835.10 323,835.10 0.00 323,835.10- 0.00
2005-3800 Home Improvement Grants 6,400.50 6,400.50 0.00 6,400.50- 0.00
NET Account: Expense: 337,896.37 337,896.37 0.00 337,896.37- 0.00
TOTAL Fund 40200: Low/Mod Hsg Tl Housing Asset: 332,247.08 332,247.08 0.00 332,247.08- 0.00
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For All Revenue, Expense Accounts

Transactions Entered From 07/01/2016

Zero Balance Accounts NOT Included To 08/31/2016
Account Description Period Actuals YTD Actuals YTD Budget Variance % Of Budget
Fund 40300: Non Housing Tax Incr - RPTTF
Account: Revenue
3001-8000 Current Secured Property Tax 1,899,940.00- _ 1,899,940.00- 0.00 1,899,940.00 0.00
NET Account: Revenue: _ 1,899,940.00- _ 1,899,940.00- 0.00 1,899,940.00 0.00
TOTAL Fund 40300: Non Housing Tax Incr- RPTTF:  1,899,940.00-  1,899,940.00- 0.00 1,899,940.00 0.00
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Account Description Period Actuals YTD Actuals YTD Budget Variance % Of Budget
Fund 57500: Administrative Allowance Fund
Account: Expense
3501-1010 Salaries - Full-time 24,365.38 24,365.38 0.00 24,365.38- 0.00
3501-1020 Salaries - Part-Time 2,080.66 2,080.66 0.00 2,080.66- 0.00
3501-1030 Salaries - Overtime 142.89 142.89 0.00 142.89- 0.00
3501-2000 Public Employees Retirement System 5,745.55 5,745.55 0.00 5,745.55- 0.00
3501-2002 Long Term Disability Insurance 51.82 51.82 0.00 51.82- 0.00
3501-2003 Life Insurance Premiums 12.14 12.14 0.00 12.14- 0.00
3501-2004 Worker's Compensation Insurance 2,212.42 2,212.42 0.00 2,212.42- 0.00
3501-2005 Medicare Tax - Employer's Share 375.83 375.83 0.00 375.83- 0.00
3501-2007 Deferred Compensation - Part-Time 78.03 78.03 0.00 78.03- 0.00
3501-2008 Deferred Compensation - Full-time 966.16 966.16 0.00 966.16- 0.00
3501-2010 Section 125 Benefit Allow. 3,100.50 3,100.50 0.00 3,100.50- 0.00
3501-3001 Gas amd Electric Utilities 2,164.81 2,164.81 0.00 2,164.81- 0.00
3501-3002 Telephone and Fax Charges 83.53 83.53 0.00 83.53- 0.00
3501-3003 Cellular Phone and Pager Charges 105.20 105.20 0.00 105.20- 0.00
3501-3040 Contracted Services 1,313.86 1,313.86 0.00 1,313.86- 0.00
3501-3115 Taxes and Assessments 113.69 113.69 0.00 113.69- 0.00
NET Account: Expense: 42,912.47 42,912.47 0.00 42,912.47- 0.00
TOTAL Fund 57500: Administrative Allowance Fund: 42,912.47 42,912.47 0.00 42,912.47- 0.00
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Account Description Period Actuals YTD Actuals YTD Budget Variance % Of Budget

Fund 60500: Non Housing Bond Proceeds
Account: Revenue

5001-8201 Services for Other Agencies 100.00- 100.00- 0.00 100.00 0.00
NET Account: Revenue: 100.00- 100.00- 0.00 100.00 0.00
Account: Expense
5001-1010 Salaries - Full-time 4,505.93 4,505.93 0.00 4,505.93- 0.00
5001-1020 Salaries - Part-time 384.78 384.78 0.00 384.78- 0.00
5001-1030 Salaries-Overtime 26.43 26.43 0.00 26.43- 0.00
5001-2000 Public Employees Retirement System 1,062.54 1,062.54 0.00 1,062.54- 0.00
5001-2002 Long Term Disability Insurance 9.58 9.58 0.00 9.58- 0.00
5001-2003 Life Insurance Premiums 2.25 2.25 0.00 2.25- 0.00
5001-2004 Worker's Compensation Insurance 409.15 409.15 0.00 409.15- 0.00
5001-2005 Medicare Tax - Employer's Share 69.51 69.51 0.00 69.51- 0.00
5001-2007 Deferred Compensation - Part-time 14.43 14.43 0.00 14.43- 0.00
5001-2008 Deferred Compensation - Full-time 178.67 178.67 0.00 178.67- 0.00
5001-2010 Section 125 Benefit Allow. 573.39 573.39 0.00 573.39- 0.00
5001-3001 Gas and Electric Utilities 109.00 109.00 0.00 109.00- 0.00
5001-3002 Telephone and Fax Charges 15.45 15.45 0.00 15.45- 0.00
5001-3115 Taxes and Assessments 34.13 34.13 0.00 34.13- 0.00
5004-3811 Riverside Subdivision Storm Drain 8,662.60 8,662.60 0.00 8,662.60- 0.00
NET Account: Expense: 16,057.84 16,057.84 0.00 16,057.84- 0.00

TOTAL Fund 60500: Non Housing Bond Proceeds: 15,957.84 15,957.84 O:OO 15,957.84- 0:00
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For All Revenue, Expense Accounts Transactions Entered From 07/01/2016

Zero Balance Accounts NOT Included To 08/31/2016

Account Description Period Actuals YTD Actuals YTD Budget Variance % Of Budget

Fund 60600: Low/Mod Housing Bond Proceeds

Account: Expense

6004-3800 Home Improvement Grants 8,475.00 8,475.00 0.00 8,475.00- 0.00
NET Account: Expense: 8,475.00 8,475.00 0.00 8,475.00- 0.00

TOTAL Fund 60600: Low/Mod Housing Bond Proceeds: 8,475.00 8,475.00 0.00 8,475.00- 0.00
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Fund 80400: Debt Service Fund
Account: Revenue

4001-8162 Interest Income 9,374.64 9,374.64 0.00 9,374.64- 0.00
NET Account: Revenue: 9,374.64 9,374.64 0.00 9,374.64- 0.00

Account: Expense
4002-3040 Contracted Services 1,574.10 1,574.10 0.00 1,574.10- 0.00
4002-6000 Interest Expense-Bond 1998 134,826.25 134,826.25 0.00 134,826.25- 0.00
4002-6001 Bond Principle 1998 140,000.00 140,000.00 0.00 140,000.00- 0.00
4003-6000 Interest Expense Bond 2003 352,284.38 352,284.38 0.00 352,284.38- 0.00
4003-6001 Bond Principle 2003 605,000.00 605,000.00 0.00 605,000.00- 0.00
4004-6000 Interest Expense Bond 2008 691,281.26 691,281.26 0.00 691,281.26- 0.00
4004-6001 Bond Principle-2008 480,000.00 480,000.00 0.00 480,000.00- 0.00
NET Account: Expense: _ 2,404,965.99 2,404,965.99 0.00 2,404,965.99- 0.00
TOTAL Fund 80400: Debt Service Fund: _ 2,414,340.63 _ 2,414,340.63 0.00  2,414,340.63- 0.00
REPORT TOTALS: 913,993.02 913,993.02 0.00 913,993.02- 0.00

“*End Of Report ***
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For All Revenue, Expense Accounts

Transactions Entered From 07/01/2016

Zero Balance Accounts NOT Included To 06/30/2017
Account Description Period Actuals YTD Actuals YTD Budget Variance % Of Budget
Fund 10800: Code Enforcement
Dept 414: Community Development - Code Enforcement
Account: Revenue
2380-8076 Abandoned Property Registration fees 550.00- 550.00- 10,000.00- 9,450.00- 5.50
2380-8203 Background Check Service Fee 100.00- 100.00- 300.00- 200.00- 33.33
2380-8227 Vacant Building Ordenance 900.00- 900.00- 4,500.00- 3,600.00- 20.00
2380-8355 Transfer-In 0.00 0.00 230,395.00- 230,395.00- 0.00
2380-8551 Fines and Penalties for Violations 41,730.00- 41,730.00- 680,000.00- 638,270.00- 6.14
2380-8554 Vehicle Abatement Fee 0.00 0.00 48,000.00- 48,000.00- 0.00
2380-8556 Foreclosure Revenues 3,363.31- 3,363.31- 45,000.00- 41,636.69- 7.47
2380-8657 Miscellaneous Revenue 64.66- 64.66- 0.00 64.66 0.00
2380-8684 Cost Recovery for Weed Abatement 0.00 0.00 18,000.00- 18,000.00- 0.00
NET Account: Revenue: 46,707.97- 46,707.97-  1,036,195.00- 989,487.03- 4.51
Account: Expense
2425-1010 Salaries / Full-time 76,739.37 76,739.37 519,639.00 442,899.63 14.77
2425-1020 Salaries / Part-time 11,806.38 11,806.38 84,443.00 72,636.62 13.98
2425-1030 Salaries / Overtime 158.58 158.58 0.00 158.58- 0.00
2425-1040 Salaries - Leave Payout 339.07 339.07 11,618.00 11,278.93 2.92
2425-1050 Salaries / Uniform Pay 1,477.35 1,477.35 1,000.00 477.35- 147.74
2425-2000 Public Employees Retirement System 18,532.89 18,5632.89 130,087.00 111,554.11 14.25
2425-2002 Long Term Disability Insurance 197.85 197.85 1,713.00 1,515.15 11.55
2425-2003 Life Insurance Premiums 64.12 64.12 542.00 477.88 11.83
2425-2004 Worker's Compensation Insurance 8,039.84 8,039.84 50,760.00 42,720.16 15.84
2425-2005 Medicare Tax - Employer's Share 1,377.11 1,377.11 9,235.00 7,857.89 14.91
2425-2007 Deferred Compensation / Part-time 442,77 44277 2,505.00 2,062.23 17.68
2425-2008 Deferred Compensation / Full-time 3,231.64 3,231.64 17,717.00 14,485.36 18.24
2425-2009 Unemployment Insurance 47.68 47.68 3,175.00 3,127.32 1.50
2425-2010 Section 125 Benefit Allow. 20,905.86 20,905.86 173,610.00 152,704.14 12.04
2425-3001 Gas and Electric Utilities 0.00 0.00 21,000.00 21,000.00 0.00
2425-3002 Telephone and Fax Charges 256.64 256.64 8,000.00 7,743.36 321
2425-3011 Advertising - Bids and Legal Notices 0.00 0.00 1,000.00 1,000.00 0.00
2425-3014 Professional Dues 0.00 0.00 375.00 375.00 0.00
2425-3015 Publications and Subscriptions 0.00 0.00 250.00 250.00 0.00
2425-3016 Office Supplies - Expendable 0.00 0.00 6,000.00 6,000.00 0.00
2425-3018 Postage / Other Mailing Charges 0.00 0.00 13,000.00 13,000.00 0.00
2425-3020 Mileage Reimbursement 0.00 0.00 500.00 500.00 0.00
2425-3025 Vehicle Fuel, Supplies & Maintenance 370.64 370.64 10,000.00 9,629.36 371
2425-3037 Weed Abatement Expense 0.00 0.00 18,000.00 18,000.00 0.00
2425-3040 Contracted Services 1,240.61 1,240.61 80,000.00 78,759.39 1.55
2425-3120 Other Supplies 0.00 0.00 13,500.00 13,500.00 0.00
2425-3130 Building Supplies, Keys, Repairs 0.00 0.00 3,000.00 3,000.00 0.00
2425-3138 Tool Replacement Cost 0.00 0.00 1,000.00 1,000.00 0.00
2425-3300 Conference, Training, Education 0.00 0.00 7,000.00 7,000.00 0.00
2425-4002 Interfund Charges - Central Supply 0.00 0.00 600.00 600.00 0.00
2425-4005 Interfund Charges - Vehicle Repairs 0.00 0.00 19,493.00 19,493.00 0.00
2425-4007 Interfund Charges - Vehicle Replacem 0.00 0.00 11,667.00 11,667.00 0.00
2425-4018 Interfund Charges-Computer Maint. 0.00 0.00 77,369.00 77,369.00 0.00
2425-4020 Interfund Charges - Computer Replace 0.00 0.00 14,616.00 14,616.00 0.00
NET Account: Expense: 145,228.40 145,228.40 1,312,414.00 1,167,185.60 11.07
TOTAL Dept 414: Community Development - Code Enforcement: 98,520.43 98,520.43 276,219.00 177,698.57 35.67
TOTAL Fund 10800: Code Enforcement: 98,520.43 98,520.43 276,219.00 177,698.57 35.67
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Fund 10865: LEA Tire Grant
Dept 432: LEA Tire Grant
Account: Revenue
2427-8428 Current Year Allocation-LEA Grant 0.00 0.00 18,338.00- 18,338.00- 0.00
NET Account: Revenue: 0.00 0.00 18,338.00- 18,338.00- 0.00
Account: Expense
2427-1010 Salaries / Full-time 158.62 158.62 6,335.00 6,176.38 250
2427-1050 Salaries / Uniform Pay 22.65 22.65 0.00 22.65- 0.00
2427-2000 Public Employees Retirement System 402.90 402.90 1,725.00 1,322.10 23.36
2427-2002 Long Term Disability Insurance 1.04 1.04 23.00 21.96 4.52
2427-2003 Life Insurance Premiums 0.34 0.34 0.00 0.34- 0.00
2427-2004 Worker's Compensation Insurance 21,75 27.75 531.00 503.25 5.23
2427-2005 Medicare Tax-Employer's Share 417 417 96.00 91.83 4.34
2427-2008 Deferred Compensation/Full-time 11.28 11.28 266.00 254.72 4.24
2427-2009 Unemployment Insurance 0.00 0.00 215.00 215.00 0.00
2427-2010 Section 125 Benefit Allow. 92.45 9245 2,607.00 2,514.55 3.55
2427-3120 Other Supplies 0.00 0.00 205.00 205.00 0.00
2427-3300 Conference, Training, Education 0.00 0.00 6,956.00 6,956.00 0.00
NET Account: Expense: 721.20 721.20 18,959.00 18,237.80 3.80
TOTAL Dept 432: LEA Tire Grant: 721.20 721.20 621.00 100.20- 116.14
Dept 436: Tire Amnesty Grant
Account: Revenue
2428-8455 Tire Amnesty Grant 0.00 0.00 39,649.00- 39,649.00- 0.00
NET Account: Revenue: 0.00 0.00 39,649.00- 39,649.00- 0.00
Account: Expense
2428-1010 Salaries / Full-time 512.01 512.01 5,280.00 4,767.99 9.70
2428-2000 Public Employees Retirement System 515.54 515.54 1,438.00 922.46 35.85
2428-2002 Long Term Disability Insurance 2.30 2.30 19.00 16.70 12.11
2428-2003 Life Insurance Premiums 0.53 0.53 0.00 0.53- 0.00
2428-2004 Worker's Compensation Insurance 5258 52.58 443.00 390.42 11.87
2428-2005 Medicare Tax - Employer's Share 9.09 9.09 80.00 70.91 11.36
2428-2008 Deferred Compensation / Full-time 24.71 24.71 222.00 197.29 11.13
2428-2009 Unemployment Insurance 0.00 0.00 180.00 180.00 0.00
2428-2010 Section 125 Benefit Allow. 150.61 150.61 2,173.00 2,022.39 6.93
2428-3012 Advertising - Other 0.00 0.00 4,318.00 4,318.00 0.00
2428-3040 Contracted Services 0.00 0.00 25,545.00 25,545.00 0.00
2428-3120 Other Supplies 0.00 0.00 665.00 665.00 0.00
NET Account: Expense: 1,267.37 1,267.37 40,363.00 39,095.63 3.14
TOTAL Dept 436: Tire Amnesty Grant: 1,267.37 1,267.37 714.00 553.37- 177.50
TOTAL Fund 10865: LEA Tire Grant: 1,988.57 1,988.57 1,335.00 653.57- 148.96
REPORT TOTALS: 100,509.00 100,509.00 277,554.00 177,045.00 36.21

** End Of Report ***
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Neighborhood Preservatiof Supérvisor

Subject: Activity Report — Code Enforcement Division

Summary: The City Council has identified pro-active code enforcement to be a major
priority. We have modified the format in order to provide you and the public
with a better understanding of the activity level of the Neighborhood
Revitalization Program.

HISTORY/BACKGROUND

Foreclosed properties continue to be a City-wide problem and not limited to individual census
tracts. Our focus on these types of vacant buildings continues to dominate our list of priorities. To
address such vacancies, our level of activity extends to regular monitoring and inspections, regular
issuing of notices and administrative citations to property owner(s) and interested parties and when
necessary placing a lien on the property for any continuing violation(s). The goal in this focused effort
is to contact the responsible parties, (who in most cases are absentee financial institutions), early in
the process, so as to prevent the properties from deterioration and blight, from attracting
unauthorized persons into the home, and from health hazards but most of all to help preserve the well
being of the neighborhood.

RECOMMENDATION
No action is required.

JET/cm

Attachment:
-Activity Report



REPORT FOR AUGUST 1 — AUGUST 31, 2016

Foreclosed Property Activities

Activity Amount
1.|Total Foreclosed Property Cases 108
2. |Monitoring (Occupied) 91
3.|Active Cases 17
*4.| Properties Sold this month and/or Closed 7
5.|Properties Registered 4
6. | Citations Issued 5
*(_T7_) Foreclosure properties sold. Foreclosure cases closed due to cancellation of foreclosure process (_0 ).
Code Enforcement Activities
Activity St | e
1.|Files Opened
Public Nuisance, Zoning, Vacant Building, Substandard Housing 152 254
2. |Files Closed
Public Nuisance, Zoning, Vacant Building, Substandard Housing 84 166
3. |Active Files
Public Nuisance, Zoning, Vacant Building, Substandard Housing 821 N/A
4. Citations Issued
Public Nuisance, Zoning, Vacant Building, Substandard Housing 8 13
5.|Abandoned Vehicles Tagged (Cases Opened) 57 99
6.|Abandoned Vehicles Towed (Cases Closed) 3 8
7.|Abandoned Vehicles Removed (Cases Closed) 44 103
8. |Active Abandoned Vehicle Files 111 N/A
9.|Weed Abatement Files Opened 0 0
Accounts Receivables Activities
Activity =R
1.| Fines/Citations, Penalties, and Enforcement Fees Levied $10,900.00 $21,550.00
2.|Fines/Citations, Penalties, and Enforcement Fees Collected $26,467.50 $41,730.00
3.|Registration Fees for Vacant/Abandoned Buildings and Foreclosed Properties
Collected $220.00 $1,450.00
4.|Removed for Collections - Fines, Penalties, Citations and Towing Fees sent to
Financial Credit Network $6,985.00 $6,985.00
Small Claims and Lien Activities
Information provided by City Attorney's Office
Type No. of files | No. of files Amount Amount
This month Ytd. This month | Year to Date
1./Small Claims / Intercept Candidates 136 136 $158,188.32 | $158,188.32
2./Lien Confirmations 8 11 $2,251.76 | $117,827.09
3.|Liens turned over to Assessor 8 8 $2,251.76 $2,251.76

Files currently being reviewed for appropriate action — 0

September 14, 2016 Successor Agency Meeting
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Code Enforcement Funds Collection Report for Period Ending August 31, 2016

Summary:

The City Council will be provided with an updated funds collection report.

HISTORY/BACKGROUND
The primary sources for Code Enforcement/Neighborhood Revitalization funding are General Fund, and
CDBG funds. Other sources include:
Foreclosure Registration Fee
Abandoned Building Registration Fee
Graffiti Restitution

Fines and Penalties

Since we have begun recording Notice of Violations on foreclosures, we have experienced a significant
increase in revenues from “Fines and Penalties.” Revenue increases from “other sources” is illustrated

below.
Fiscal
Year Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May June TOTAL
2010-11 $ 9,845 $ 7,980 $<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>